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Land Acknowledgement
We respectfully acknowledge that we are on the treaty and traditional territory of the
Michi Saagiig Anishinaabeg. We offer our gratitude to the First Peoples for their care for,
and teachings about, our earth and our relations.
May we honour those teachings.
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1.0 Introduction
1.1 Trent Lands and Nature Areas Plan
Trent University is undertaking a review of the Symons
Campus lands and preparing a Trent Lands and Nature
Areas Plan (TLNAP) that will assist the University
in achieving its vision of ‘a sustainable and inspiring
campus community, thoughtfully integrating the natural
and built environments, with vibrant spaces to learn,
innovate, be active and live’. The project builds on
previous campus planning work, including the 2002
Stewardship Plan for Trent University Nature Areas,
the 2006 Endowment Lands Master Plan, and the 2013
Trent Lands Plan, to establish an integrated stewardship
and land-use planning framework.
1.1.1 What Is The TLNAP?
The TLNAP is a high-level, adaptive plan that provides
general direction for the long-term evolution of the
Symons Campus. It builds from an understanding of the
campus today; the natural heritage assets, as well as
campus and community needs and aspirations. The Plan
demonstrates how and where Trent is able to meet its
commitment to maintain 60% of lands as Nature Areas
and green spaces, identifies suitable areas to locate new
campus and community infrastructure, and facilitates
proactive land management over the long term with an
fulsome ecosystem perspective.

1

The Plan will serve as a guiding framework for the
continued evolution of the campus over the next
few decades. It presents an overall vision and clear
principles to inform future studies and implementation
as funding becomes available to pursue identified
projects and priorities. As environmental stewardship
and development/ infrastructure projects move from
concept to planning stages, site specific studies
will confirm natural heritage feature significance,
appropriate buffers from features, parcel boundaries,
and specific actions to protect and enhance the
environment.
The process of creating the TLNAP has involved
the following activities, underpinned by extensive
engagement and consultation throughout:
•

Phase 1: Developing a base understanding of the 		
current natural, cultural and archaeological features
and functions within the campus lands;

•

Phase 2: Identifying critical campus and community
needs to be accommodated within Trent lands;

•

Phase 3: Preparing and refining a framework plan 		
informed by input from campus and community 		
stakeholders, as well as various technical studies;
and,

•

Phase 4: Implementation

Phase 3 Engagement Summary Report

This report focuses on the engagement activities for
Phase 3 of the Trent Lands and Nature Areas Plan,
carried out between October 2020 and January 2021.
For summaries of engagement activities undertaken in
Phase 1 and Phase 2, please see previous reports.

Figure 1:
Phase 3 Engagement Summary Report
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1.1.2 Why Is It Needed?
Trent University is a recognized institution of higher
learning committed to practicing leadership in
environmental education and stewardship. The TLNAP
will be an invaluable tool that supports Trent in making
ongoing decisions about our lands. This framework will
ensure that future decisions build towards the core
mission of the University to advance teaching, research,
and experiential learning, and seeks to steward, develop
and preserve the campus in ways that support the
long-term resiliency of Trent, communities, and the
environment around us.
The primary goals of the Plan are:
•

to conserve biological diversity, maintain ecological
functions, and sustain ecosystem services across
campus lands of more than 1,446 acres (585
hectares); and,

•

to identify and prioritize the infrastructure needed
to support the campus and community over the
long term, determine appropriate locations, and set
out the guidelines for implementation that include
a connection to learning and high standards for
environmental sensitivity.

Stewardship of Trent Nature Areas will create a resilient
and connected natural environment, and build Trent’s
reputation for environmental commitment. Campus
projects will enhance the student experience and bring
the campus and community together. They will also
create a sustainable source of income to enable Trent to
remain a vibrant and innovative University.
1.1.3 Who is Involved?
A number of groups have been involved in the creation
of the TLNAP, and the Plan serves a diverse range of
purposes to each. These groups include (but are not
limited to):
The University Board of Governors and Administration
The Plan ensures that early decisions around site and
program selection reflect the campus and community
vision and priorities, and are grounded in a preliminary
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understanding of the existing conditions on the land.
Furthermore, it provides an action-forward plan for the
stewardship and restoration of the Trent Nature Areas.
Students, Faculty, and Staff
The Plan provides a clear and transparent resource
that articulates the University’s vision for the future
and direction for stewardship, land planning and
management. It also highlights key initiatives that may
generate opportunities for hands-on teaching, research
and learning.
Michi Saagiig And Indigenous Peoples
Trent University and its team of consultants
recognize the Michi Saagiig First Nations as treaty
rights holders and stewards of the land. The Michi
Saagiig Consultation Liaisons and the Trent Elders
and Traditional Knowledge Keepers Council have
been involved in and have guided all phases of the
development of the TLNAP.
The Plan outlines a commitment to ongoing and early
involvement, a framework for continued engagement
and a strengthened relationship, and multiple ways
to acknowledge and celebrate Indigenous Traditional
Knowledge and Michi Saagiig culture.
Approval Agencies
The Plan provides a general vision for the campus
evolution and potential initiatives to meet campus
and community needs. Importantly, the Plan serves
as an input into the various ongoing City, County and
municipal studies and policies such as the Official Plan,
transportation studies, watershed plans etc.
Members of the Community
The Plan identifies town and gown opportunities,
strengthens the University’s commitment and
leadership role in addressing community needs and
priorities, and outlines how we will ensure a vibrant
natural environment for all to enjoy and appreciate.
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Stakeholders and Potential Partners

1.3 Project Schedule

The Plan clearly articulates an implementation
framework with a shared vision and principles that
promotes funding opportunities, builds strategic
partnerships and explores mutually-beneficial
opportunities to advance all aspects of the Plan.

The TLNAP project was initiated in 2018 through an RFP
process that anticipated project completion by February
2020. In recognition of the significance of the project
and to allow for more opportunities for engagement, a
deeper understanding of the land, and unanticipated
events, the schedule has shifted throughout the
course of the project, with a revised anticipated
completion target of March 2021. In order to facilitate
Board approval in this academic year (2020/2021), the
approval of the TLNAP is planned in stages:

1.2 Outline of Phase 3 - Community Engagement
Summary Report
This document is organized into four parts:
1.0 Introduction provides an overview of the TLNAP, and
the structure and purpose of this report.
2.0 Community Engagement Approach and Activities
describes the objectives, principles and rationale
which have informed the design of the community
engagement activities undertaken during Phase
3. It provides additional detail on the community
engagement activities completed, including their dates,
audience/participant groups, and number of responses.
These engagement activities are classified into three
main categories: (1) focused stakeholder meetings, (2)
Town Hall, and (3) project website and newsletters.
3.0 Engagement Findings – What We Heard summarizes
the feedback gathered from engagement activities.
This includes elements that were supported by the
public, items of confusion and/or concern, as well
as additional suggestions and ideas on how to meet
existing and future campus and community needs.
Preliminary analysis groups this feedback into a number
of overarching themes that inform the final TLNAP.

•

Parts I to III of the draft TLNAP have been reviewed
by the public, and will be presented to the Trent
Board of Governors for approval in February 2021.

•

Part IV (Implementation) will be released for public
review and comment in February and is planned to
be presented to the Board of Governors for approval
in March 2021.

It is imperative that the guiding principles of the Plan
are established so that the University can proceed
to the next stage of planning for critically-needed
student housing, the Seniors Village, to support funding
applications for the Nature Areas Stewardship Plan, and
to ensure that the University’s vision can be considered
in long term City and County planning projects currently
underway.

4.0 Translating Community Engagement Findings to
the TLNAP clearly articulates how the key insights
from Section 3.0 has been considered and/or addressed
within the revised TLNAP. For suggestions or concerns
which are not directly addressed in the final Plan, this
section includes recommendations on how they may be
addressed through other avenues such as subsequent
technical studies or other University initiatives.
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2.0
Community Engagement Approach and Activities
2.1 Objectives and Purpose

Trent School of the Environment

The objectives of the Phase 3 engagement include:

•

October 13, 2020

•

Sharing results of Phase 1 and Phase 2 work;

•

•

Soliciting feedback on the draft TLNAP (Parts I, II 		
and III, released October 2020); and

December 3, 2020 (focused session on a potential 		
tree nursery)

•

Facilitating participation in a variety of formats, 		
through online engagement with the TLNAP.

The findings from the engagement activities in Phase
3 will provide the basis for further revisions and/or
refinements to the final TLNAP.

2.2 Engagement Approach and Activities
Due to the challenges of the COVID-19 pandemic, all
engagement activities for Phase 3 (October 2020 –
January 2021) were undertaken online. In response
to this limitation, the engagement strategy expanded
to include a range of digital formats and methods to
enable continuous, ongoing engagement opportunities
that would elicit feedback from a diversity of campus
and community groups and First Nations. In addition,
particular attention was given to continue deepening
existing relationships with key participants, many of
whom have been involved since Phase 1 or have been
engaged in conversations about the Plan for much
longer than that.
2.2.1 Presentations and Meetings
More than 15 presentations and meetings were
conducted between October and December 2020:
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Trent Central Student Association (TCSA) and 		
Trent Graduate Students Association (TGSA)
•

October 15, 2020 (meeting with TCSA and TGSA 		
leadership)

•

December 6, 2020 (TCSA Board of Directors)

North End and Trent University Class Environmental
Assessment Project Team, including AECOM, City of
Peterborough and, Otonabee Conservation during
Public Information Phase of the EA project
•

October 21, 2020 (during public engagement phase
of the Class EA process)

Trent School of the Environment/ SAFS faculty, Trent
Farm and the Grower’s Group
•

November 2, 2020 (focused session on the proposed
location of the Farm Assets)

•

January 6, 2020 (TSE/ SAFS faculty)

Nature Areas Stewardship Advisory Committee
•

October 30, 2020 (focused session on Part III, the 		
Trent Nature Areas Stewardship Plan)
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Michi Saagiig Consultation Officers

2.2.2 Town Hall

•

November 24, 2020

•

December 16, 2020

A virtual Town Hall was held on November 18, 2020
from 4:00pm to 6:00pm on Zoom with more than 60
attendees. The Town Hall included a formal presentation
of the draft TLNAP and Nature Areas and Stewardship
Plan (NASP), followed by 45-minute Q&A period, which
was facilitated through a mediator who assigned team
members to respond to questions submitted in advance,
entered by participants into the Q&A chat feature on
Zoom, or asked live. All questions, including those not
answered during the Town Hall session due to time,
were addressed on the project website’s (trentu.ca/
trentlandsplan) Frequently Asked Questions (FAQ)
section and registrants were notified through the project
newsletters about the addition of this information to the
website.

Curve Lake First Nation Council
•

November 25, 2020

Kawartha Land Trust leadership
•

November 20, 2020

Local Townships (live-streamed public meetings)
•

Selwyn Township Council - November 24, 2020

•

Township of Douro-Dummer - December 1, 2020

•

City of Peterborough General Committee – 		
December 1, 2020

•

County of Peterborough – December 11, 2020

Each of these meetings included a presentation on the
draft TLNAP, covering the most critical sections of the
Framework Plan, except where a particular topic took
focus as described in the focused session notes above.
All the above meetings allocated time for an open-ended
discussion of key questions, comments and suggestions
guided by feedback from each specific audience.

2.2.3 Project Website and Newsletters
The project website continued to be a critical tool
for ongoing engagement throughout Phase 3. The
website has links to all project documents, including
the draft TLNAP, the Natural Heritage Report, summary
of engagement, and invited participants to submit
comments. To provide more accessible content, a series
of short clips and an animation were created to narrate
the big ideas of the draft TLNAP and the process
through which it was developed.

Figure 2: November 2018 Virtual Town Hall
Phase 3 Engagement Summary Report
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Between October 16, 2020, and January 16, 2021, 15
letters were submitted to the project email address,
and 139 written entries through the online form on the
project website. There were also multiple emails to
members of the planning team seeking clarification on
concepts, or seeking further information to assist in
the review of the draft Plan. The online form generated
feedback from faculty, alumni, students and student/
community groups including Sustainable Trent, the
Seasoned Spoon, members of the Growers Group,
the Peterborough Bicycle Advisory Committee, the
Peterborough Field Naturalists, Camp Kawartha,
and more. The project website also contained a
comprehensive list of Frequently Asked Questions
(FAQ) that was regularly updated to respond to
comments.

to January 4, 2021. Print ads ran in the Peterborough
Examiner bi-weekly during this same timeframe, and in
the Trent Alumni magazine.
With some staff, faculty and students on campus during
the Fall semester, ads were included on the digital
display boards across the Symons campus. Information
about the TLNAP and ways to get involved was posted
online via @TrentLandsPlan, @TrentUniversity, and @
TrentAlumni social media channels (Twitter, Facebook,
Instagram). Feedback deadlines, and the Virtual Town
Hall were posted on a variety of online community event
calendars in the Peterborough region.

An e-newsletter was sent to 576 subscribers six times
throughout Phase 3, highlighting aspects of the Plan,
answering frequently asked questions, and providing
summary sheets to provide supplemental information
related to common themes arising through the written
responses and discussions at the focused group
meetings. Full newsletters are available on the Trent
Lands & Nature Areas Plan website.

The Alma Matters (alumni) and Trent Pulse (staff,
faculty and board members) e-newsletters shared
updates on the Trent Lands Plan process, and
information was shared directly with students through
the five college newsletters and the Graduate Student
Association newsletters. Trent’s presentations to the
City, County and Township were noted in advance on
agendas distributed by these bodies. Formal notification
was sent to the Chief of each of the William's Treaty
First Nations with a copy of the plan, inviting them to
review and comment.

2.2.4 Promotion Of Opportunity To Engage

2.2.5 Timeline For Engagement

Opportunities for engagement and to provide feedback
on the draft TLNAP in Phase 3 were advertised
primarily online in a number of ways. Ads were placed
with KawarthaNOW.com, MyKawartha.com and the
PeterboroughExaminer.com running from when the Plan
was released for comment in October 2020 through

Initially a focused 3-week engagement and feedback
period was planned. Upon the release of the draft Plan,
student leaders requested a longer comment period.
The deadline was moved from October 31st 2020 to
January 4th, 2021 providing a 12-week commenting
period.

Figure 3: TLNAP Project Website
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Figure 4: Phase 3 Engagement Activities
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3.0
Community Engagement Findings - What We Heard
The following is a list of the key messages we heard
from participants through the various means of
engagement, but is not intended to be an exhaustive list
of the feedback received. The consultant and planning
team received and reviewed all comments submitted to
them.

3.1 Clarity on the Role of the TLNAP
Questions were raised about the role of the Plan and
how it will be used to guide future decision-making.
Much of the input gathered reflected the desire
for specific information on details and timelines for
initiatives, a delineation of natural heritage feature
boundaries and buffer limits, and other information
that will be established at a later stage in the planning
process. Some questions were about the process,
mechanism and frequency of updates to the Plan, given
it is described as adaptive and flexible.

3.2 Vision and Guiding Principles
Many expressed general agreement with the
overarching goals of the Plan and were pleased to see
Trent taking such a thorough approach to planning.
Some read the Plan as too focused on development
and land-use. Trent was encouraged to ensure the
Plan is well integrated with City and County plans. The
inclusion of the UN Sustainable Development Goals was
appreciated.

environmental studies, and their hope to remain proud
of Trent. Others stated their expectation that Trent will
consistently set new standards, and wanted to see more
explicit commitments in the Plan about environmental
matters.
Changes to boundaries of the Nature Areas was
confusing to some, and more clear comparisons
to previous plans and information about changes
was requested. Respondents would like to see firm
commitments that impose policy and regulations
to ensure the long-standing protection of Trent’s
Nature Areas. There were questions around how the
“pending further assessment” areas within the Nature
Areas would be decided and how future decisions to
adjust Nature Area boundaries would be made. Trent
was encouraged to consider landscape-level and
regional significance of the Nature Areas. While some
encouraged Trent to more explicitly recognize the need
and value for interaction with nature in these areas,
others suggested the Nature Areas should limit human
activity even further.
Some were concerned that not all typologies in the
University Green Network (UGN) were appropriate, and
wondered how those areas within the UGN that are not
classified as Nature Areas would be protected. There
were calls to evaluate all wetlands for significance.

Nature protection and habitat preservation was a
reoccurring theme of significance. Comments were
placed in the context of declining protected natural
spaces in the broad eco-district, and changes to
Ontario’s conservation policies and processes.
Students spoke about their choice of Trent as a school
with a beautiful natural setting and reputation for

Concerns were expressed about urban sprawl, location
of developments, and expansion of roadways causing
further fragmentation and wildlife mortality, and impact
to natural habitats. There were comments around
whether offsetting development through mitigation
or compensation was acceptable, with a call to leave
natural areas untouched. Some questioned whether ‘net
benefit’ was an achievable goal, and noted restoration
and compensation plans are often not monitored
and therefore not successful. Species at risk were
identified as a concern, such as Western Chorus Frog
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on University Road and at Woodland Drive and Water
Street, noting Species at Risk have been observed
across the campus. Questions were posed about the
proposed corridors on the map, how they would be
implemented and protected. There was a desire to
codify a consistent minimum buffer size that exceeds
the regulatory requirements, and calls for Trent to set
and standardize 60-120m buffers from wetlands in
particular.
Specific suggestions provided:
•

Establish permanent protection for Trent Nature 		
Areas

•

Further expand Trent Nature Areas

•

Be explicit about Trent’s position on feature 		
protection

•

Ensure monitoring and enforcement of 			
environmental protection initiatives

•

Establish buffer distances around wetlands that 		
exceed the minimum required

on campus. Farm assets are used for education and
research, community networking spaces, employment
and volunteer opportunities for students, and provide a
source of fresh seasonal food for the Trent community.
There were many concerns raised regarding the
proposed relocation of the Trent Vegetable Garden
(TVG) and other student-led farm assets to be
co-located with the proposed new location for the
academic/ research experimental farm south of Pioneer
Road. The two major reoccurring concerns were the
accessibility of the new location for students, and the
15-year investment to cultivate the soil in the existing
location. Respondents would like to see the farm remain
where it is, as well as more opportunities for on-campus
food production.
There were questions about whether agriculture
should be considered part of the Nature Areas, and if
it was a suitable land-use to be adjacent to provincially
significant wetlands. Trent was encouraged to commit to
only allowing regenerative agriculture on the campus.
Specific suggestions provided:
•

Ensure appropriate resources to implement the 		
recommendations and next steps outlined in 		
the TLNAP

Maintain the TVG in its current location, and expand
it to include the Trent Market Garden and Apiary

•

Explain why the experimental farm/gardens are 		
being relocated

•

Do not allow dogs in Nature Areas; work with the 		
City to create a dog park elsewhere

•

Integrate transition strategies and assurances to 		
alleviate loss associated with removal of mature soil

•

Add dark sky guidelines for new developments

•

•

Be more ambitious in setting targets and taking a 		
regenerative approach to the natural environment
that will make us an international leader

Create a hub that maintains and fosters the vibrancy
of the sustainable agricultural network on the 		
Symons Campus

•

•

Create plans to infuse built spaces with nature,
inside and out

3.4 Celebrating Farm Assets
Many comments focused on farming and food
production at Trent. It is clear that students and
community members value existing farms and gardens

3.5 Presentation of Information in the Plan
Some participants felt that the language/ terminology,
mapping, and data reporting in the TLNAP was
confusing. Some asked for more detailed maps with
true north orientation, scales, and less colour/content.
It was suggested the Plan provide dimensions for areas,
specifics on boundaries between Nature Areas and
other spaces, and how the categorization of areas within
the UGN makes up the target of 60% green space.

Phase 3 Engagement Summary Report
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Specific suggestions provided:
•

Clarify specific terminology such as “typology”,
“gateways”, “sustainable village”, and “systemsbased”

•

Distinguish between natural space and open/ green
space

•

Establish a target associated with increasing natural
spaces (without the inclusion of other open spaces)

•

Make maps two dimensional, to-scale, and easier to
use and understand

3.6 Beyond Placemaking – to Reconciliation
Many positive comments were received about the
integration of Indigenous elements into the TLNAP.
There were calls to ensure that engagement to-date
follows through with actionable outcomes. Questions
around future decision making were raised, and the
exact ways in which the Michi Saagiig will be involved.
Most comments received were from non-Indigenous
participants stressing the importance of continued
Indigenous engagement and the value of a resurgence
in Indigenous culture, knowledge, laws, and decision
making.
Specific suggestions provided:
•
•

Clarify the implementation framework to ensure 		
continued collaboration with First Nations

Some sought more information about Cleantech
Commons, why it was important for Trent, why it was
located on Trent lands, and the studies that influenced
its location. Some questions were raised regarding
the proposed location of the Seniors Village relative
to natural heritage features (Western Chorus Frogs in
particular) and access for residents to amenities and
supports. Comments reinforced the importance of
ensuring the University Villages are linked directly to the
mission of the University, and particularly sought more
understanding on what was envisioned for the East
Bank Lands/Complete Community and how it advanced
the teaching and learning mission. The potential to bring
amenities such as markets, food and recreation was
seen as a positive addition for the campus community.
Specific suggestions provided:
•

Clarify what percentage of land is to be developed
and where

•

Continue to curb urban sprawl by encouraging 		
intensification within the campus core

•

Provide more information on the Seniors Village and
Cleantech Commons and define the concept of
complete communities

•

Consider moving beyond sustainability and adopting
regenerative design and development principles

Be more explicit about the impact and benefit of the
plan to Indigenous students

3.7 Housing, Land Use and Development
Participants expressed an urgent need for student
housing, and while many agreed with the University’s
role in helping to alleviate the regional demand for
housing (especially for seniors), some called for a
moratorium on further development on Trent lands
and encouraged Trent to find other ways to generate
revenue. There were questions relating to where future
development should occur and how, encouraging Trent
to intensify the campus core, create more dense spaces
11

and curb urban sprawl. Some comments requested more
information on the percentage of future developable
land and the type of development that would be
permitted. Some community members and stakeholders
requested more information on sustainable development
approaches, specifically sustainable technology and
existing building retrofits.

3.8 Mobility and Access
Some community members and stakeholders were
happy with the improved active transportation and
cycling infrastructure but wanted to see more efforts
to reduce the use of cars. Many wanted to see specific
strategies to address growing traffic volumes and
safety issues for cars, pedestrians and cyclists. There
was strong support for the proposed removal of the
Phase 3 Engagement Summary Report
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automobile traffic along the Nassau Mills Road (along
the eastern shore of the Otonabee River) but questions
arose about access to the locks and rowing club,
and concerns about the proposed replacement road
bisecting natural features and affecting habitat and
species. A number of opportunities were suggested to
delineate and improve upon the existing cycling network
on campus and stressed the importance of including the
concept of intermodality. Some participants requested
policy around active transportation that would enforce
transportation goals and targets. Finally, participants
wanted to see more engagement with persons with
disabilities (in the context of a “walkable campus” in
particular), and more information around the proposed
Ontario Ministry of Transportation (MTO) Corridor.
Specific suggestions provided:
•

Elaborate on the mobility principles and enhance 		
opportunities for active modes of transportation and
intermodality

themselves. Respondents wanted the ability to read the
feedback others had submitted, and were interested to
understand the extent of engagement with Indigenous
Peoples.

3.10 Phasing and Planning Horizons
Participants requested more information on the future
plans and next steps for the TLNAP. Some participants
addressed the need to examine the Plan on a regional
scale considering planning within the greater region
and municipality. Some comments addressed the need
to consult with adjacent property owners to maximize
efficient implementation of future and on-going projects.
Some community members and stakeholders want to
see more information on current plans and initiatives
that are underway including Cleantech Commons and
the Seniors Village. Participants looked forward to a
more robust implementation section of the TLNAP.
Specific suggestions provided:

•

Engage further with peoples with disabilities

•

Outline future plans and next steps

•

Provide a transportation plan that sets out goals, 		
policy, and targets

•

Complete the implementation section and circulate
for public review

•

Consider the possibility for Trent to be a regional 		
transportation hub

•

Ensure coordination and regular progress updates 		
with adjacent property owners and the municipality
through project implementation

•

Conduct environmental studies across the entire 		
campus

3.9 Engagement Approach
While appreciation was expressed for broad engagement
activities, concerns were raised about whether the
opportunity to review the Plan had been widely
communicated and whether timelines for feedback were
sufficient. Requests were made for a second extension
to the comment period. Some respondents wanted
an active and open resolution process to deal with
submitted feedback. Some expressed concern about
the transparency of the process and wanted more detail
about implementation prior to concluding this stage of
the Plan. The format of the Town Hall was questioned
by some, wanting participants to be visible on-screen
and to have more opportunities to discuss amongst

Phase 3 Engagement Summary Report
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4.0
Translating Community Engagement Findings to the TLNAP
The insights and findings from the engagement
activities, as described in Section 3.0, have directly
informed revisions and updates to the final TNLAP. This
section identifies key takeaways from the engagement
feedback, and details how these have been considered
and implemented in the final TNLAP. Where suggestions
are not directly addressed in the final Plan, it also
includes recommendations on how they may be
addressed through other avenues such as subsequent
technical studies, future implementation plans or other
University initiatives.

not include all potential natural heritage elements
which may constrain development (e.g., mapping
of Species at Risk habitat) and does not include
pre-determined protection measures (e.g., buffers);
however, it establishes a framework within which
these more detailed studies and initiatives can
take place. Examples are provided in the Nature
Areas Stewardship Plan, but these will be expanded
upon with the completion of systems-level and
management plans.
•

Similarly, detailed studies will be required
to determine appropriate programming for
the University, refine feature delineation and
sensitivities to establish constraints and inform
design, land use, and development configurations
in consideration of the mitigation hierarchy. Sitespecific programming including the potential tree
nursery and the location of the weather station are
detailed and will be determined through ongoing
engagement outside of the TLNAP process.

•

The Implementation Section (Part IV) will include
general guidelines for community engagement in
future planning initiatives.

4.1 Clarity on the Role of the TLNAP
The TLNAP is a high-level framework document that
is a critical first step in the planning process. It brings
forward a vision and set of overarching principles
intended to guide the evolution of the campus over
the coming years. It is not the intent of the Plan to presuppose site-specific outcomes or prescribe specific
initiatives, and as a result, it does not get into that level
of detail. There will be further opportunities to comment
on and participate in planning for specific projects.
4.1.1 Updates to the TLNAP
•

•

13

An executive summary has been added to the Plan,
which clarifies upfront the role of the TLNAP, and 		
a flow chart will be included in the Implementation
Section (Part IV) that demonstrates the larger
planning process, and elaborates on the relationship
of the TLNAP with future detailed studies, plans and
documents.
While the TLNAP places great emphasis and priority
on the health and priority of the ecosystems,
biodiversity, and natural heritage elements of
the Symons Campus, it is not a natural heritage
conservation plan. Therefore, the TLNAP does

4.1.2 Future Opportunities
•

Trent University is committed to an ongoing public
engagement at the more detailed project design
stage of future initiatives.

•

Regular review will be recommended in the
Implementation Section (Part IV) and will allow
for a re-evaluation of various elements of the Plan
as new information becomes available through
studies, learning from implementation, etc, ensuring
responsiveness and adaptability. Through this
process, there will be future opportunities to
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refine the Plan and reduce unanticipated areas of
confusion, or include new information and findings
that are of relevance to the planning process.

•

To address questions around the 60% target
for natural and green spaces on campus, the project
team has reviewed the origin of the target (the
Endowment Plan (2006)) and the real, on-theground conditions on the Symons Campus.
Additional review and discussion with the Nature
Areas Stewardship Advisory Committee and the
School of Environment also confirmed that the areas
of “potential deletion, pending further assessment”
from the October 2020 Draft Stewardship Plan
can be released, and maintained as part of the Trent
Nature Areas. This is captured in an updated
breakdown of natural and green spaces on campus,
which provides a clearer distinction between the
different open space types, and therefore results in
more realistic and achievable targets to increase
“naturalized” spaces on campus. The updated
breakdown and targets are discussed in more detail
in in Section 6.0 of the updated TLNAP.

•

The updated TLNAP will also clarify and expressly
place priority on “avoidance” and “minimizing
impact” in the mitigation hierarchy, and will provide
direction around when “replication” or
“compensation” may be appropriate or even
desirable alternatives. Updated text and supporting
graphics will be included in Part IV, Implementation
and will be released for public review in February
2021. A clearer comparison on the Nature Area
boundaries, and changes compared to the in-force
2013 Plan, have been added. After discussion with
the Nature Areas Stewardship Advisory Committee,
it was agreed that minor adjustments to the
boundaries of the Nature Areas due to more
accurate or recent mapping data were insignificant
and did not warrant identification as additions or
deletions.

•

The updated TLNAP includes new content on
regenerative concepts and principles of circular
economics in Section 7.1. These principles are
intended to guide the University in achieving lowimpact and nature-inclusive developments. The Plan
also expands on its design guidelines (including
adding new dark sky guidelines) to demonstrate how
net positive benefits may be achieved through
future development proposals (Section 7.2.3).

4.2 Nature Protection
A critical priority of the Plan is to protect natural
features on campus. Therefore, as appropriate at
this stage in the planning process, the Plan includes
principles and decision-making frameworks that
enable the stewardship of the Trent Nature Areas and
the Symons Campus more broadly, and ensure the
appropriate studies and considerations are factored
into the development process. This two-pronged
approach provides guidance to restore and enhance
biodiversity and existing ecosystems, while also
mitigating potential impact from anticipated future land
uses. The Plan articulates a clear vision and direction
that supports funding initiatives for restoration and
preservation. It also includes a process that requires
detailed environmental study and engagement with
the Michi Saagiig Consultation Liaisons, the Trent
Elders and Traditional Knowledge Keepers Council, the
Nature Areas Stewardship Advisory Committee and
others as appropriate, to ensure that a comprehensive
understanding of the natural and cultural heritage
value of the land is a key input into any future land-use
decisions.
The Plan supports future decisions that include
Indigenous Traditional Knowledge and western science,
and therefore it does not pre-suppose detail-driven
decisions or outcomes such as determining features
significance or establishing buffer widths. Decisions
about specific environmental enhancement and
restoration initiatives in the Nature Areas, including
where dogs may be permitted, will be made in the
future with information from the systems-level and
management plans.
4.2.1 Updates to the TLNAP
•

We have heard a desire that the final TLNAP include
a more explicit statement on Trent’s position with
respect to environmental protection. This statement
has been included in Section 6.0 of the updated
TLNAP.
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4.2.2 Future Opportunities
•

Through the Phase 3 engagement activities,
participants referenced sources of data that were
not known or made available to the consultant
team. There is an opportunity to receive and
review new data and information in more detail
through future studies, including the Trent Nature
Areas Systems Level Plan, individual Nature Area
Management Plans and site-specific studies for
University Districts. Engaging students and faculty
to collaborate on these studies will be pursued.

•

Trent could consider ways to access and encourage
student and faculty research on Trent lands to
provide input into the systems-level, management
and site-specific studies and plans.

•

Trent University is committed to an ongoing public
engagement at the more detailed project design
stage of future initiatives.

4.3 Celebrating Farm Assets
There is a passion for sustainable food production on
campus and the TLNAP makes agriculture a priority.
The relocation of the Trent Farm (supporting the
Sustainable Agriculture and Food Systems program SAFS) is supported by the associated faculty and the
proposed re-location to the south of Pioneer Road will
remain in the final version of the Plan. The Plan does
not explicitly address the location of the student-run
Trent Vegetable Garden, Trent Market Garden, and the
Apiary. It does not preclude them from being located
15

within the campus core and leaves open the possibility
to co-locate with the Trent Farm. Decisions around
the proposed road connecting the core campus to
Cleantech Commons, likely to disturb the location of
the TVG, are not anticipated for some time. Further
information gathering and engagement with the student
growers will continue post-approval of the Plan.
4.3.1 Updates to the TLNAP
•

In Section 6.2 of the updated TLNAP, a brief history
and recognition of the Trent gardens and the
experimental farm has been added to celebrate their
significance on the Symons Campus. A rationale for
relocating the Trent Farm to existing active farmland
within the Wildlife Sanctuary Nature Area has also
been added. In this section, the Plan more clearly
references opportunities for on-campus production
to enable ongoing discussions about the future of
the student farm assets, recognizing that a larger
farm hub could also benefit from smaller-scale
satellite gardens located on-campus.

•

Additionally, a reference to the experimental
farm has been revised to the “Trent Farm” and
references to agriculture updated to “regenerative
agriculture” to better reflect the intended vision of
the farm hub as described by the Trent School of
the Environment, and to capture the opportunity for
net positive benefit associated with regenerative
farming practices. These revisions are mostly
captured in Section 6.2 (Part II, the Framework Plan)
and Section 15.0 (Part III, Nature Areas Stewardship
Plan).
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•

•

Guidelines for the new Trent Farm have been
included in Section 6.2 of the Plan to reflect the
ecological benefits of regenerative farming, to
ensure that the hydrological function of adjacent
Provincially Significant Wetlands is not impacted by
the farm, and to integrate the farm in a low-impact
manner, maintaining to the extent possible the
natural and cultural features of the new site.
In Section 6.0 the “Pending Further Assessment
Parcel” has been removed from the Wildlife
Sanctuary Nature Area (WSNA) after consultation
with Sustainable Agriculture and Food Systems
(SAFS) Faculty. The required infrastructure for
the Trent Farm can be accommodated within the
existing footprint of land immediately south of
Pioneer Road.

4.3.2 Future Opportunities
•

outlines the process through which Trent is committed
to continue to build a strong relationship with the Michi
Saagiig First Nations.
4.4.1 Updates to the TLNAP
•

In Part I of the Plan, Section 1.6, content has
been developed to elaborate on the engagement
approach undertaken with the Michi Saagiig
Consultation Liaisons and the Trent Elders and
Traditional Knowledge Keepers Council throughout
the duration of the TLNAP project.

•

Additional text will be included in Part IV,
Implementation, to clarify how Indigenous
Collaboration and Partnership may be approached
through the implementation of the various concepts
included in the Plan.

•

The delineation of the Traditional Teaching Lodge
on the Framework Plan was only intended to
communicate the level of commitment from the
University in responding to this idea collected from
Indigenous engagement sessions. For clarity , a note
will be added to relevant mapping to clarify that the
ultimate location of the teaching lodge and medicine
garden will be determined through ongoing
engagement with the Michi Saagiig First Nations.

Ongoing engagement with representatives from
the various Trent farm assets will be critical to
determining the ultimate configuration and location
of facilities. It is recognized that soil quality is
a big factor for the TVG and Trent University is
committed to ensuring that any move would include
the relocation of soil to minimize the impact on
productivity.

4.4 Beyond Placemaking - to Reconciliation

4.4.2 Future Opportunities

In general, participants of the Phase 3 engagement
activities supported the Indigenous elements of the
TLNAP. Additional text has been added to the Plan that

•

The Michi Saagiig Consultation Liaisons and Trent
Elders and Traditional Knowledge Keepers Council
have been established as consistent forums for
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ongoing collaboration. Conversations are ongoing to
ensure that the format and frequency of meetings
provides an open line of communication and fosters
a growing relationship between Trent University and
the Michi Saagiig First Nations.

4.5 Presentation of Information in the Plan
We heard from some of the readers of the draft TLNAP
that while the Plan was aesthetically pleasing, they
found it difficult to understand some of the mapping,
numbers and language used within the Plan.
4.5.1 Updates to the TLNAP
•

Throughout Part II of the Plan, the Framework Plan
and individual structural element plans have been
revised to be two dimensional and oriented to true
north. Maps have been adjusted to fit a single page,
rather than cross over a full document spread.

•

All area calculations referenced in the Plan will be
listed in both acres and hectares, in a consistent
manner across the document.

•

Language that seemed unfamiliar included words
such as “typology”, “gateways”, “sustainable village”
and “systems-based”. Some felt that the use of
“green space” to define such diverse types of spaces
was misleading. Definitions or alternative terms will
be used to clarify the intent behind these words to
make the Plan more user friendly and accessible.
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4.6 Housing, Land Use, and Development
The TLNAP provides a framework that will help
guide the development of campus and community
infrastructure that advance the guiding principles
of teaching and learning, environmental, social and
economic resilience. Over time, visioning with the
campus and community will create a more defined
vision for each of the University Districts, and detailed
site-specific environmental study will be undertaken
to determine specific location, buffers, environmental
protection, expectations for density, and configuration
of future initiatives.
4.6.1 Updates to the TLNAP
•

A chart has been included, accompanying the
framework plan in Section 4.0, to clarify the type of
land use contemplated in the Plan in acres, hectares,
and as a percentage of the total campus land area.

•

Section 7.0 of the final TLNAP includes updated
descriptions, mapping and categorization of the
University District to distinguish between the
campus core, lands that are further along in the
planning process, and lands reserved for future use
(with flexibility built in to address changing needs).
These changes are reflected elsewhere in the Plan
for consistency.

•

In introducing “Future University Lands” as a type of
land use in Section 7.0, the final TLNAP clarifies that
all future development must adhere to the guiding
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principles of the TLNAP and achieve the Plan’s
aspirations for learning and discovery, sustainable
development and high environmental performance,
social equity and inclusion, and complete
communities.

4.7.2 Future Opportunities
•

4.7 Mobility and Access
The TLNAP introduces a high-level mobility framework
and network that requires further study through
subsequent initiatives, These should be completed in
coordination with the City of Peterborough, the County
and neighbouring Townships to better understand
regional circulation routes.
4.7.1 Updates to the TLNAP
•

A note has been added to the framework plan and
other figures to clarify that the circulation network
is conceptual and a detailed study is needed to
determine the ultimate layout of roads, trails, and
related infrastructure (in coordination with the City
and County).

•

Part IV, Implementation, will include a
recommendation to conduct future studies on
transportation and trails to inform the layout of
circulation routes on campus.

•

Section 8.3 has been expanded to include
intermodality as a mobility objective and consider
the future of Trent University as a regional mobility
gateway

Future studies will be required under the direction
of a mobility expert to identify deficiencies in
the circulation networks on campus and identify
preferred routes of travel. These studies should
include an engagement process and should adhere
to the guiding principles of the TLNAP.

4.8 Phasing and Planning Horizons
While the TLNAP references initiatives such as the
Cleantech Commons and the Seniors Village, these
initiatives require a separate site-specific design, review,
and engagement process, as deemed appropriate for
their stage of development. Part IV of the TLNAP,
Implementation, will be made available for public review
in February 2021, and is expected to be presented to the
Board for approval in March 2021.
4.8.1 Updates to the TLNAP
•

Section 7.0 of the final TLNAP includes updated
descriptions, mapping and categorization of the
University District to distinguish between, the
campus core, planned University initiatives, and
lands reserved for future use (with flexibility built
in to address changing needs). These changes are
reflected elsewhere in the Plan for consistency.

•

The Implementation Plan will include reference to
adjacent property owners, adjacent municipalities,
and the need for coordination between the various
parties.
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