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IMPLEMENTATION REPORT – CYCLICAL PROGRAM REVIEW

	Degree Programs Being Reviewed
	MA Sustainability Studies

	Year of Review
	2023-2024

	Date of Site Visit
	November 16 – 17, 2023

	
Signature of Director
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Date

	May 5, 2025



Recommendations to be Addressed
	Recommendation
	
Proposed Follow-Up

	Specific Timeline
	Follow-Up Taken

	Recommendation 1
That the Program be relocated/homed in the School of the Environment.

	The Program should explore opportunities to house this program within the School of the Environment; consultation should take place with School of Business.

The Implementation Report will provide an update.

	To be determined by May 1, 2025.
	The Program has initiated the process through which we will be housed in the School of the Environment (TSE) with the TSE Director and the Dean of Science. We anticipate that this process will be complete by July 1, 2025, in line with the implementation of Graduate Studies Review. 


	Recommendation 2
That the Program assess, re-evaluate, and revise their Program Objectives and Program-Level Learning Outcomes to align with degree-level expectations. As part of this review, a comprehensive curriculum mapping process should take place, which encompasses course-level outcomes.

	The Program is encouraged to work with the Centre for Teaching and Learning to develop appropriate Program Objectives and Program Level-Learning Objectives that reflect program content and curriculum.

The Implementation Report will include a detailed list of Program Objectives and Program-Level Learning Outcomes.

	Program Objectives and Program-Level Learning Outcomes should be in place for the 2025-26 academic year.
	The Program curriculum committee was reinvigorated and conducted a review and revision of the Program Objectives and Program-Level Learning Outcomes in October 2024. We also mapped the curriculum and revised course-level learning outcomes to align with Program Objectives.  

	Recommendation 3
That the Program revise the current GTA model to increase employment opportunities, enhance cross-disciplinarity for students, and improve overall student experiences. 

	No follow-up required. 

There is a process in place that assigns GTAs and allows students to request a department change. 
	
	

	Recommendation 4
That the Program find innovative solutions to ensure students have optimum access to career opportunities and improve their employment-related skills (e.g., online self-study courses, specific training, engagement with alumni, and career development).

	Although there are programs underway to enhance these experiences, the Program is encouraged to work with Careerspace, the Centre for Teaching and Learning and Academic Skills to provide relevant workshops to graduate students.

The Implementation Report should provide an update on additional training available to students.

	To be reported on May 1, 2025.

	The Program explored existing offerings from Mitacs, Academic Skills, and the Centre for Teaching and Learning and has pointed students toward these opportunities.

The Program has also hosted alumni in our colloquium as speakers in order to provide networking opportunities for students. The Program is interested in connecting with the Alumni Office to discuss a Sustainability Studies specific event. 


	Recommendation 5
That the process for assigning student supervisors and related responsibilities be formalized to ensure equity among faculty members.

	No follow-up required.

As is the normal process at the University, admissions to the Program and faculty supervision are determined at the Program level. 

	
	

	Recommendation 6
That the Program review the process for identifying and confirming placement opportunities.

	The Program should explore opportunities for external collaborations, partnerships and relationships that will lead to placement opportunities for their students and consider working with Careerspace.

The Implementation Report should provide an update on activities that have taken place to expand partnership, hence placement potential.

	May 1, 2025.
	The Program met with Careerspace at the end of October 2024 to discuss transitioning our internship to a co-op placement that will be managed by Careerspace. This transition will come into effect for the September 2026 intake. 

	Recommendation 7
That the Program work with the School of Graduate Studies to develop a formal recruitment strategy.

	The Program is encouraged to continue to pursue recruitment and marketing activities in consultation/collaboration with the School of Graduate Studies. 

Considering Recommendation 1, if the Program is housed within the School of the Environment, new opportunities for recruitment and marketing may present themselves.

An update should be provided in the Implementation Report.

	To be in place for next recruiting cycle.
	The Program has taken advantage of recruitment opportunities presented by the School of Graduate Studies, including the social media advertising campaign on Instagram, LinkedIn and Facebook.

Once the program is housed in the School of the Environment, we will look for ways to align our recruitment strategies.  

	Recommendation 8
That the Program accelerate and amplify their EDI strategy and action.

	The Program is encouraged to develop an EDI strategy.

The Implementation Report will provide an update on developments in this area.

	May 1, 2025.
	An EDI committee was struck in early 2025. We are still in the information gathering stage. A survey has been sent out to alumni to understand their experience of equity, diversity, inclusion, and decolonization in the program and to solicit their suggestions for change. A similar survey will be sent to current students in May. Once this data has been collected, the committee will develop an appropriate EDI strategy that will focus student experience and curricular development. 


	Recommendation 9
That the Program add a stream focusing on Indigenous Knowledge and offering it to local and other communities in Northern Ontario. 

	The program should explore adding an IK stream in direct consultation with the Chanie Wenjack School. 

The Implementation Report will provide an update.

	May 1, 2025.
	The previous director of the Program initiated a conversation with the Chanie Wenjack School about adding an IK stream. The proposal for this stream is currently being drafted. 

	Recommendation 10
That the Program continue to develop the potential graduate diploma with other graduate programs to strengthen environmental and sustainability at Trent.

	No follow-up report is required.

This development of a graduate diploma falls outside the scope of this review.



	
	

	Recommendation 11
That the Dean and Program review the efficacy and effectiveness of the supporting resources and services (e.g., surveys).

	Graduate Studies is rolling out a Graduate Student Survey this fall. The program can also look at a program-specific survey.

The Implementation Report should provide an update on any changes to resources or services within the Program.

	May 1, 2025.
	The Program will look to the Graduate Student Survey this fall to determine whether a program-specific survey is required. 

	Recommendation 12
That the Dean and Program consider formalizing a strategy for Alumni and External Relations to deepen engagement.

	No follow up required.

Although this does not directly reflect the quality of the Program, developing external relationships can only benefit the Program; one specific benefit being the creation of potential for student placements. 
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