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IMPLEMENTATION REPORT – CYCLICAL PROGRAM REVIEW

DUE DATE FOR IMPLEMENTATION REPORT: Dec 1, 2024

	Degree Programs Reviewed
	MSc Environmental and Life Sciences
PhD Environmental and Life Sciences

	Academic Year – Program was Reviewed
	2022-2023

	Date of Site Visit
	March 9-10, 2023


	Signature of Chair and/or Director
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	Date

	October 16, 2024

	Signature of Dean
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	Date
	October 16, 2024



Recommendations to be Addressed
	Recommendation
	Proposed Follow-Up

	Follow-Up Taken


	Recommendation 1
That the Program reduce international PhD tuition to domestic rates.


	No follow-up is required.

This falls beyond the scope of this review; tuition rates are set by the Board. Recently, the value of international graduate scholarship was increased.

	 

	Recommendation 2
That the Program augment stipends for both MSc and PhD students to reflect a reasonable cost of living in Peterborough, and index it to inflation.
	No follow-up is required.

As above, Graduate Student funding is approved by the Board. Funding is provided as a GTA; determined by the CUPE 2 Collective Agreement.

	

	Recommendation 3
That the Program reinstate disciplinary streams/specializations with more current, relevant names.

	Programs should explore the idea of updating the stream names as a recruitment tool.

The Implementation Report will provide an update on field/ stream names.
	Completed: April 2024.

Following consultation with Program members and on the advice of the Program Executive, the field names have been updated with the aim of streamlining the number of fields and re-balancing the fields so that each field is more equally supported by the faculty. The field names have been updated from: Cell Biology and Genetics; Stress Physiology; Physical Geography; Trace Contaminant Toxicology and Chemistry; Ecosystem Biogeochemistry; Ecology and Conservation Biology; to:

1-Earth Sciences, Natural Resources and Agriculture
2-Ecosystem Biogeochemistry and Trace Contaminants
3-Ecology, Evolution and Conservation
4-Genes, Cells, and Physiological Systems

The Program is currently ensuring that faculty are aligned with the correct field and some minor tweaks in field names and descriptions are expected. The Program we will be working with Graduate Studies to have these field names on Degree nomenclature.


	Recommendation 4
That the Program establish a formal process between ENLS leadership and department chairs to ensure long-term planning for both graduate and undergraduate teaching.

	Programs should consult with department Chairs during staffing plan time. In addition, a review of these processes will be undertaken as part of the TUFA CA.

The Implementation Report will provide an update on the staffing process.

	Ongoing.

A more formalized approach to the assignment of teaching duties, including the submission of proposals to be evaluated by the Program Executive was proposed to the membership. Several issues with the proposed arrangement were identified, including possible conflicts with the collective agreement. A revised proposal will be circulated to the program membership following the release of the document outlining the results of the Graduate Studies review that occurred in 2024 (expected October 2024).


	Recommendation 5
That the Program establish a formal process between ENLS leadership and departments regarding faculty hires that could impact the ENLS program.

	No follow-up is required.

Hiring requests are included in Annual Department Staffing plans for, and are part of the annual budget process.

	

	Recommendation 6
That the Program invite students to establish an ENLS student society (with representatives from each stream/ specialization).


	The program should explore with students the interest in starting an ENLS student society. A Student Group would enhance social activities for students and allow students to share concerns.

The Implementation Report will provide an update.

	October 2024.

An ENLS Student Society is in the process of being created and a draft constitution document has been prepared and is pending approval (expected October 2024). The Environmental and Life Sciences Society will be a student-run organization for students in the Environmental and Life Sciences (ENLS) Graduate Program at Trent University.


	Recommendation 7
That the Program enhance the sense of community by creating more common spaces where students and faculty can meet to exchange ideas and better understand the diversity within ENLS.

	No follow-up is required.

Although we recognize the benefit of shared space, this does not currently affect the direct quality of the program.

The Dean notes that this is a high priority for graduate studies, and they will continue to explore options. The Program with the student group is encouraged to liaise with the Colleges to see if there are spaces that can be booked.

	Note: 

The Program has indicated that DNA B109 is being modified to serve as a communal space (expected summer 2025). It will include drop-in desks, areas for social interaction, private booths for Zoom meetings and spaces for student meetings (such as for GTA duties).


	Recommendation 8
That the Program promote EDI in the recruitment and application process by collecting applicant and student information where possible to identify underrepresented groups and by redacting any information on application forms that may trigger unconscious bias by any ENLS faculty/staff who assess the applicants.

	The Program should explore ways to implement best practices in EDI in both the admissions process as well as supervisor training.

The Implementation Report will provide an update on any EDI practices/processes implemented.
	Sept 2024. 

The Program Executive met to discuss EDI-related concerns. The Executive’s main comment was that EDI in student recruitment is a University-wide concern and affects all graduate programs. Support and leadership on EDI should be provided from higher administrative levels so that all programs have equal access to, and advice on EDI-related concerns, including student recruitment. The Executive also commented that the marketing of programs could be enhanced to increase diversity among the pool of applicants. Many undergraduate students are not aware of how thesis-based programs work, notably that students are supported by a stipend, and that in addition to advanced training on state-of-the-art equipment and approaches, they gain a broad range of soft skills as part of their degree. In the short term we have prepared a document outlining current EDI resources available to ENLS members and this has been circulated. 
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