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Recommendations to be Addressed
	Recommendation
	Proposed Follow-Up
	Specific Timeline
	Follow-up Taken

	Biology

	Recommendation 1
That the Biology Program create a bridge course to support students that arrive in the program without Grade 12 Biology or Grade 12 science courses.

	No follow-up required.

New BIOL 1001H course has been developed.  
	
	

	Recommendation 2
That the Biology Program carefully consider impacts on resources and recruiting students before creating a new direct-entry major.  

	No follow-up required.

The Department is not planning to develop any new programs at this time.
	
	

	Biomedical Science

	Recommendation 3
That the Biomedical Science Program consider revisions to the first-year requirements for the program, with an aim to offer more flexibility to students to choose electives and avoid carry-over effects into second year.
	CPRC recommends the following be considered:

•  Review and streamlining of first-year courses
•  Differentiate BIOM 1000H from BIOL 1030H

The Implementation Report will provide an update.

	April 2024
	The first-year university curriculum supports students' social and academic transitions, fostering confidence and independence. This is achieved by promoting identity formation and a sense of belonging, often facilitated by peer support. The BIOM 1000H course, which helps build cohort identity through hands-on lab work, is vital for first-year students in Biomedical Science to connect, make friends, and form peer relationships. Although sustaining cohorts beyond the first year is not feasible due to limited course options, BIOM students reunite in their fourth year through capstone courses. BIOM 1000H also serves as a recruitment tool, important given the growing competition from other Ontario universities offering Biomedical Science programs. After reviewing the syllabi of BIOM 1000H and BIOL 1030H, the Department concludes that the courses are distinct enough to remain in the Academic Calendar.


	Recommendation 4
That the Biomedical Science Program consider strategies for additional offerings in statistics, specifically in upper-year courses.

	No follow-up is required.

Students have the opportunity to take additional elective courses in Statistics, and there is minimal flexibility in the BIOM program to increase required courses.

	
	

	Recommendation 6
That the Biomedical Science Program address issues of limited experiential learning opportunities for Biomedical Science students.

Recommendation 12b – All Programs
That the Department consider strategies to examine collaborative research opportunities for students in all three programs.

Recommendation 13 – All Programs
That additional research practicum courses be considered to provide students with more opportunities for hands-on research prior to 4th year, for example in a faculty-led research laboratory or group.
	The Department will explore additional experiential opportunities, including Course-Based Undergraduate Research Experiences (CUREs) and Community Based Research Projects.

The Implementation Report will provide an update on Experiential Learning Opportunities available to students in all three programs and will specifically reference undergraduate research opportunities.
	April 2024
	The Department offers several experiential learning opportunities for third and fourth-year students, including BIOL 3901H/3902H (Directed Research), BIOL 4010Y/4020D (Research Thesis), BIOL 4890Y/4891H (Community-Based Research Project), and BIOL 4900Y (Directed Research). BIOM and BIOC students also complete placements through BIOM 4450Y/4451H (Biomedical Science Placement), BIOM 4460H (Medical Sciences Internship), and BIOL 4400Y (Conservation Biology Placement). 

Faculty currently support several Community-Based Research projects, and the Department is exploring the future implementation of Course-Based Undergraduate Research Experiences (CUREs). The Department will continue to seek additional experiential learning opportunities.

New directed research courses in third and fourth year depend on faculty availability for supervision, so additional administrative support, such as new faculty hires, is welcomed. The Department has recently hired two new tenure-track faculty whose research aligns with the BIOM program. The Department will continue to monitor faculty levels to ensure adequate support for BIOM undergraduate theses. 

The Department will also monitor thesis opportunities for BIOL students specializing in Health Sciences.


	Recommendation 7
That the Biomedical Science Program consider including a 4thyear biochemistry course in the list of eligible program electives.

	The Implementation Report will provide an update on developing electives at the 4000-level.
	Dec 2023
	The Department has added the following CHEM courses to the list of prescribed electives for the Biomedical Science program: CHEM 3102H: Advanced Synthetic Organic Chemistry, CHEM 3520H: Elements of Physical Chemistry: Thermodynamics, CHEM 4110H: Medicine and Chemistry: The design synthesis and analysis of drugs, CHEM-BIOL 4300H: Bioinorganic Chemistry, CHEM 4400H: Mass Spectrometry, CHEM 4500H: Photochemistry, and CHEM 4515H: Chemical Thermodynamics and Reaction Kinetics.


	Recommendation 8
That the Biomedical Science Program consider strategies to take into account inclusive excellence for competitive portions of the program, such as the Internships.

	Department to develop inclusive selection criteria to be used for awards and competitive internships. 

Department is encouraged to consult with Rona Jualla Van Oudenhoven, Director Equity, Diversity, & Inclusion.

The Implementation Report will provide an update on the development of inclusive criteria.

	December 2023
	Over the past 10 years, the Department has had a diverse mix of EDI groups in the internship course. However, it recognizes the need for a more formal process to capture less obvious EDI groups. For the next academic year, the Department will ask students to submit a personal statement outlining unforeseen or challenging life situations for special consideration in internship placements. These statements will be evaluated using objective, bias-free criteria alongside grades.

	Recommendation 9
That the Biomedical Science Program review and compare the structure, goals, and outcomes of the program with the Trent-Swansea double degree program to ensure that the two programs are clearly distinguished from each other.

	No follow-up is required.

The Biomedical Science program is sufficiently different from the Trent/Swansea program, therefore is not directly competing with the BIOM degree.
	
	

	Biomedical Science and Conservation Biology

	Recommendation 5
That the Biomedical Science Program consider new course offerings that allow a more diverse view of human health and disease.

Recommendation 12a
That the Department consider strategies to integrate Health and Conservation Biology teaching.

	The Department has indicated that a new ‘One Health’ course has been developed and is open to students across the three degrees, and that a new faculty member has been hired in the area of health.

The Department should consider courses offered by other academic units that could be integrated into their program (e.g., Health & Behavior courses).

The Implementation Report should provide an update on plans to offer additional course offerings in health in both the Biomedical and Conservation Biology degree programs.

	April 2024
	In Winter 2024, the Department revised the BIOM program’s first-year requirements. Students now take BIOL 1051H and one of BIOL 1020H or 1050H, instead of both 1050H and 1051H. This change allows more flexibility, enabling students to take upper-year courses like BIOL 4550H (One Health). Moving forward, the Department will ensure that any new courses align with the existing BIOM curriculum.


	Conservation Biology and All Programs

	Recommendation 10
That the Conservation Biology Program offer a greater diversity of upper-year courses in the summer term, and address concerns about late cancellations in upper-year courses.

Recommendation 19 – All Programs
That more deliberate mechanisms be established for selecting summer courses, giving special consideration to offering a reasonable set of 3000- and 4000-level courses for co-op students who are on a summer study term.

	The Department should review course offerings to ensure that co-op students will have access to upper year courses.

The Implementation Report should provide an update on the plan to offer upper year courses in the summer.
	April 2024
	In Fall 2023, the Biology Teaching & Curriculum Committee, in consultation with students and the Biology Placement Officer, identified summer courses for Conservation co-op students. A tentative list was approved by the Department and will be offered in Summer 2024. The Department will continue to evaluate and update the list to meet students' needs.


	All Programs

	Recommendation 11
That the Programs would benefit from the development of a concerted and resourced plan to ensure that there is sufficient support for establishing and maintaining long-term partnerships. 

	No follow-up is required.

The Department is encouraged to consult and collaborate with Careerspace to develop a plan establishing and maintaining external partnerships.   
	
	

	Recommendation 14
That faculty input be considered in GTA assignments.
	No follow-up is required.

GTA allocation is governed by the CUPE 2 Collective Agreement.  

	
	

	Recommendation 15
That increased support be provided for the teaching development of GTAs, along with consideration for a GTA mentorship program. 

	No follow-up required.

CTL offers a Graduate Teaching Certificate, and the Department offers a mentorship program.   

CTL is continuously working with the Graduate Office to offer support for GTAs. 

	 
	

	Recommendation 16
That mechanisms be implemented to address student concerns about GTA performance.

	There is a process in place for managing GTA performance, however, the Department should consider implementing separate surveys that would allow students to report on their experiences with respective GTAs. It should be noted that formative development of GTAs is not used for job performance.

The Implementation Report will provide an update.

	April 2024
	The Department has mechanisms in place to address GTA performance. In 2023-2024, the course SETS were revised to include questions for student feedback on GTA performance, including:

· How can labs or field trips be improved?
· Are the comments on assignments useful?
· Any additional comments?


	Recommendation 17
That more frequent ‘Town Hall’ sessions be held for each student group/individual degree program.

	To ensure continuous student feedback, the Department will consider: (1) how to proceed with either single or combined Town Halls; (2) more formal or regular communications with students; and (3) adding students to their departmental committees.

The Implementation Report will provide an update.

	April 2024
	As noted above, the Department offers several opportunities for students to engage with Biology faculty and staff via existing Town Halls, internships, and placements. The Department maintains a strong association with BUGS and involves a BUGS’ representative in our monthly Department meetings. Furthermore, the Department also includes one undergraduate and one graduate student on its EDI committee.  


	Recommendation 18
That the issues of inconsistent learning objectives and expectations of in-person courses and their online counterparts be addressed, as well as concerns about course codes being identical for online and in-person offerings.
	The Department should review courses that are offered both in-person and online, to ensure that learning outcomes and expectations are identical for each.

The Implementation Report will provide an update on this review. 
	April 2024
	In April 2024, the Dean of Science informed the Department that in-person final exams can now be required for summer courses. The Department is evaluating future online course options and has received approval to redesign BIOL 1020H and 1030H online. The Centre for Teaching & Learning will also support the redesign of BIOL 2070H and the creation of an online BIOL 2600H. The Department will ensure comparable learning outcomes for in-person and online versions. We are also exploring different course codes and welcome guidance from the Dean of Science.


	Recommendation 20
That course offerings be reviewed to ensure their relevance and currency in the programs, and to ensure there are relevant faculty members who can teach the courses.

	The Department should review course offerings on an ongoing basis.

The Implementation Report will provide an update on the Department’s review of course offerings.

	Ongoing
	As noted above, the Department recently performed a detailed review of our course offerings and curriculum and have made necessary adjustments. The Department is committed to routinely reviewing our course offerings and monitoring the availability of qualified instructors.

	Recommendation 21 – Curriculum
That a diversified set of capstone experiences be developed that could be offered to a greater number of 4th year students without straining the capacity of faculty to supervise honours theses.

	The Implementation Report will provide an update on additional capstone experiences to be offered in 4th year, including Course-Based Undergraduate Research Experiences (CUREs) and Community Based Research Projects. 
	Discussions to begin Fall 2023 with resolution by April 2024
	As noted above, the Department continues to explore the feasibility of CUREs. Also, we note that several of our students do complete Community Based Research Projects. To support these initiatives, we are also currently exploring the feasibility of generating a database of faculty and projects that can be distributed to 3rd year students looking to complete Honours research theses in their 4th year.


	Recommendation 22 – Curriculum
[bookmark: _Hlk147954153]That the gap between program expectations for BIOL 2000 and student experience be addressed.

	That BIOL 2000H be reviewed to ensure that the textbook supports the learning outcomes.

The Implementation Report will provide an update on BIOL 2000 and any changes that have been made to the required textbook readings, course delivery, and/or instruction.
	April 2024
	In Fall 2023 and Winter 2024, the Department of Biology Teaching & Curriculum Committee reviewed the course outline and discussed it with the instructor. The course focuses on critical thinking, the scientific method, and introductory experimental design and data analysis, not on paranormal topics. The instructor chose not to change the textbook but added contextual discussions to clarify key points for students. Some reviewer suggestions, such as using case studies, have been incorporated. The instructor will continue to monitor course feedback and explore ways to align BIOL 2000H with first-year biology courses.


	Recommendation 23 – Faculty Hire
That the Department develop a strategy to identify gaps where faculty are needed.

	The Department will consider these gaps as part of the annual academic plan process.

The Implementation Report will identify any gaps as presented in the annual academic plan.

	December 2023; this is an ongoing process
	The Department recently completed its 3-year academic and staffing plans. Our future hiring decisions will be motivated by enrollment numbers in our programs and teaching needs. This may follow retirement areas, but not necessarily. The Personnel Committee will assess those gaps and requirements on a case-by-case basis.


	Recommendation 24 – Faculty Hire
That administration provide support for new hires.

	No follow-up required.

Additional support has been provided in Biology.
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