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IMPLEMENTATION REPORT – CYCLICAL PROGRAM REVIEW

DUE DATE FOR IMPLEMENTATION REPORT: March 1, 2025

	Degree Programs Reviewed
	BA/BSc Anthropology
BA/BSc Archaeology
MA/MSc Anthropology

	Academic Year – Program was Reviewed
	2022-2023

	Date of Site Visit
	March 23-24, 2023
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Graduate Director – Paul Szpak

	Date

	February 28, 2025
	February 28, 2025

	Signature of Dean of Humanities and Social Sciences
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Mark Skinner

	Date
	March 3, 2025

	Signature of Graduate Dean
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Craig Brunetti

	Date

	March 3, 2025

	Signature of Dean, Durham GTA
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Recommendations for Action
	Recommendation
	
Proposed Follow-Up

	Follow-Up Taken

	Undergraduate Programs
	
	

	Recommendation 1
That the Program/Department finalize planning for teaching/course offerings on both campuses earlier in the academic cycle to ensure that CUPE instructors can be successfully recruited to teach courses and students have sufficient time to plan academic schedules.

	The Program will work closely with their Deans to improve the finalizing planning for teaching and course offerings, and subsequent recruitment of CUPE faculty albeit within the processes defined by the Collective Agreement.

The Implementation Report will provide an update on any progress or processes that have been put in place to streamline/facilitate staffing, planning of courses, and recruitment.

	Departments do not control budget timelines. The Department already hires CUPE 1 faculty as quickly as admin procedures allow. 

In May 2024, majors and joint majors received a list of ANTH 2024-25 course offerings, well before the registration period. The list indicated the term, campus, and format of each course.


	Recommendation 2
That the Program/Department ensure that students at both campuses can complete their degrees in a timely manner.

a) Reserve seats for ANTH/ARCH majors in required courses.
b) Explore options for greater use of hybrid/ asynchronous teaching without sacrificing in person/hands on lab components.
c) Clarify early in each academic cycle which courses will be offered in Peterborough vs Durham and whether hybrid/ online options will be available.

	The Implementation Plan will provide further updates on progress made to ensure students can complete their degrees in a timely manner. Specifically:  

a) The Program will work with the University Registrar on ensuring adequate seats are available for student majors.
b) Recognizing that Durham may not have the same facilities as Peterborough, the Department is encouraged to continue to explore opportunities to offer students in Durham similar experiences.
c) The Department should continue to work on staffing plans and the scheduling of courses, and communicating this to their students at the earliest opportunity.

	a) In June 2024, priority registration was limited to majors. Non-major students signed up for courses in other programs, rather than waiting to sign up after the priority period, which resulted in lower enrolments. Other solutions are being explored.

b) Durham now has a three-year LTA in biological ANTH, enabling operation of the full ANTH BA in Durham. Funds from the operating budget have been used to invest in teaching collections for Durham courses.

c) For 2024-25, a list of courses to be offered was released to students well before the registrations period (see Recommendation 1).


	Recommendation 8
That the Program consider adding existing or new ANTH or ARCH courses to the university’s Indigenous Course Requirement list.

	The Department is encouraged to submit existing courses for review to be considered for inclusion in the ICR list.

The Implementation Plan will provide an update.

	While many ANTH courses contain Indigenous content, they do not have that sole focus. Creating an ICR course depends on prioritizing faculty hires in this area (see Recommendation 9).


	BA/BSc Archaeology
	
	

	Recommendation 9
That the Program consider prioritizing hiring in Ontario/Great Lakes Archaeology, Mesoamerica, South America, and prehistoric archaeology.

	The Implementation Report will provide an update on how the Program will move forward with the noted gap in anthropology/ archaeology of North America.
	Explorations of an endowed professorship was stalled due to available funding. The Department is now exploring hiring a Tier II CRC in Ontario archaeology.


	Graduate Programs
	
	

	Recommendation 12
That the Program develop a strategic plan for the next 5 years and consider if an MA/ MSc program in Archaeology would better reflect faculty research strengths.

	The annual academic planning process should consider faculty expertise as well as the three subfields (sociocultural anthropology, linguistic anthropology, and biological anthropology).

The Implementation Plan should provide an update on the development of a strategic plan.

	The strategic plan of the anthropology graduate program aligns with the broader understanding of anthropology in the North American context that sees archaeology as one of its constituent parts. Currently faculty members in biological, anthropology, and sociocultural anthropology do contribute to the graduate program, however with the current faculty complement emphasis has been placed on archaeology.  


	Recommendation 13
That the Program consider reducing the Research Design course (ANTH 5500Y) to a single term and explore whether there is scope for the MA and MSc streams to diverge in the second term to enhance support for the development of research proposals.

	Some changes to the design of ANTH 5500Y have already been implemented (WI 2024).

The Implementation Report should provide an update on ANTH 5500Y, specifically any additional changes to its structure, and a decision as to whether it will be reduced to a half (H) course.
	The ANTH 5500Y course has not been reduced to a half course. A curriculum review was undertaken in December 2024 and based on data collected from recent graduates, it was determined that the course is extremely valuable and represents a core element of the graduate program.

The Department will continue to explore how to  further differentiate the MSc and MA programs, e.g., workshop sessions that are specific for each stream.





image3.jpeg




image4.jpeg




image5.jpeg




image6.png




image1.png
TRENT &8

UNIVERSITY




image2.png




