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Trent University’s Department of Psychology offers BA and BSc degrees at both the Peterborough and Durham campuses, along with MA/MSc graduate programs at the Peterborough campus. Students explore a wide range of topics and can tailor their studies to focus on areas such as neuroscience, language and cognition, emotional intelligence, sexuality, aging, memory, and child development. The program builds a strong foundation in psychological research and core concepts, while upper-year students gain opportunities for specialization and hands-on involvement in original research.

The BA/BSc degrees aim to provide students with a broad exposure to the diverse areas of the discipline (both natural and social science oriented) and in-depth study of the theories, methodologies, research findings, and contributions within the discipline. Depending on their course selection, students can earn either a BA or a BSc in Psychology. All courses feature active learning supported by engaged instruction through seminars, labs, and workshops. The program also offers hands-on experiential opportunities, including faculty-supervised honours theses, field placements, and research practicums.

The MA/MSc degrees are two year programs and offer three specialized streams: Cognitive/Neuroscience, Developmental, and Health/Social. Graduates are well-prepared for advanced studies in Psychology as well as careers in industry, government, and related sectors. Both degrees offer a supportive environment for cultivating highly skilled graduates and driving innovative scientific research. 

Summary of Process

During the 2024-2025 academic year, the PSYC programs underwent a review. Two arm’s-length external reviewers (Dr. Andrew Weeks, Nipissing University and Dr. Erin Austen, St. Francis Xavier University) and one internal representative (Dr. Andrew Vreugdenhil, Chemistry, Trent University) were invited to review the self study documentation. The site visit took place on January 28 – 29, 2025.

This Final Assessment Report (FAR), in accordance with Trent University’s Institutional Quality Assurance Policy (IQAP), provides a synthesis of the cyclical review of the undergraduate and graduate degree programs. The report considers four evaluation documents: the Program’s Self Study, the External Reviewers’ Report, the Program Responses, and the Decanal Responses. 

A summary of the review process is as follows: the academic unit completed a self-study that addressed all components of the evaluation criteria as outlined in Trent’s IQAP. Appendices included: Curriculum Vitae, Course Syllabi, Data Tables, Student and Alumni Surveys and a Library Statement of Support. Qualified external reviewers were invited to conduct a review of the programs that involved a review of all relevant documentation (self-study, appendices, and IQAP policy) and participation in a site visit. During the site visit, reviewers met with senior administration, faculty, students, and staff.

The External Reviewers’ Report identified thirty (30) recommendations. Ideally, recommendations will focus on a culture of ongoing and continuous improvement and prioritizing student-centred learning and experiences.

Following receipt of the External Reviewers’ Report, the Programs and Deans provided responses to the Report. Based on the four review documents, the Cyclical Program Review Committee (CPRC) then reviewed and assessed the quality of the degree programs and reported on significant program strengths, opportunities for improvement and enhancement, and the implementation of recommendations. 

The Implementation Plan identifies eighteen (18) recommendations for action and specifies the proposed follow-up and the person(s) responsible for leading the follow-up. The Academic Unit, in consultation with their Deans, will submit an Implementation Report in response to the recommendations identified for follow-up. The Report is due March 1, 2027.

Significant Program Strengths

The Psychology Department’s commitment to reflection and continuous improvement is evident in its regular retreats focused on curriculum renewal and program development. Its Undergraduate Curriculum Committee proactively addresses emerging issues such as artificial intelligence and academic integrity, reviews cross-listing and co-op opportunities, and collaborates on the creation of new specializations and courses. 

The curricular structure is a clear strength, offering both flexibility and breadth through two complementary streams—Natural Science (A-Stream) and Social Science (B-Stream). This design allows students to tailor their academic pathways to their interests while supporting a wide range of postgraduate and career goals.
The undergraduate Psychology program offers excellent experiential learning through two placement courses—one in Aging and the other in Mental Health. As an example, the Aging placement uses a Living Lab model, combining seminars with hands-on experience at the Ontario Shores Centre for Mental Health Sciences Geriatric Units, where students lead and evaluate patient programs and present findings at Grand Rounds. The Mental Health placement provides a 110-hour traditional field experience supported by biweekly seminars, helping students connect classroom learning with applied practice. 

Third- and fourth-year undergraduate students are selected and trained to design and lead exercise classes for On the Move!, a community-based program offered free of charge to members of the Parkinson Support Group in Peterborough and the Kawartha Lakes. Senior students from Psychology and other academic programs develop and deliver exercise sessions grounded in evidence-based practices, culminating in a research presentation shared with participants. This initiative exemplifies experiential learning and meaningful community engagement in action.

At the graduate level, students benefit from a research practicum that provides hands-on experience working closely with faculty mentors, alongside pedagogical training that culminates in the opportunity to teach an undergraduate course. This integrated approach ensures graduates are well prepared for both academic and professional careers.

[bookmark: _Hlk211865500]Opportunities for Program Improvement and Enhancement

The Department of Psychology is well positioned to strengthen its programs across the Peterborough and Durham campuses by refining program structures.  

At the undergraduate level, the program’s complex prerequisite structure and limited course availability creates scheduling challenges. Streamlining prerequisites and limiting add-on special program opportunities (i.e., specializations) may enhance scheduling flexibility, reduce barriers for students, and improve overall course accessibility.

Within the graduate program, the Health stream presents an opportunity for clarification and renewed focus. More clearly defining its scope and research areas would strengthen program identity, improve coherence, and enhance student recruitment.

As AI-assisted writing technologies evolve, the Department has an opportunity to review traditional written assessment methods and develop new strategies that preserve academic integrity and promote critical thinking.

The undergraduate program is also advancing new experiential learning initiatives, including a direct-entry co-op program with Careerspace, integration of Community-Based Research into existing practicums, and a fourth-year project course for Honours students. Expanding these offerings will enrich student learning and career preparation.

At the graduate level, fostering cross-lab collaboration could help reduce isolation and strengthen community among students. Additionally, targeted strategies to enhance graduate recruitment—both domestic and international—would broaden the applicant pool and elevate research visibility.

Finally, addressing the need for additional lab space and equipment remains a key opportunity. Improved facilities would expand research capacity, support innovative teaching, and create a stronger foundation for future growth.

Implementation Plan 

The Implementation Plan identifies those recommendations that require action by the academic unit. The Chairs and Director, with members of their programs, will be responsible for leading the follow-up in consultation, and where appropriate, with Deans and other university departments. 

The Programs will report on actions taken and the status of each recommendation by the due date provided. The Associate Dean and Deans will be responsible for reviewing the Implementation Report and submitting the final report to the Office of the Provost. 

[bookmark: _Hlk221185979]DUE DATE FOR IMPLEMENTATION REPORT: March 1, 2027
	[bookmark: _Hlk220586439]Recommendation
	Proposed Follow-Up 
to be reported in the Implementation Report
	Specific Timeline

	Position Responsible for Leading Follow-up

	All Programs

	Recommendation 1
That Psychology create a Space Needs document that outlines existing space challenges and emphasizes the impact these issues have on Peterborough and Durham. 

	Given limited space availability, programs are encouraged to carefully review their space requirements with particular attention to research labs, graduate student office space and teaching laboratories. 

	January 2027
	Department Chairs (Ptbo & DU) and Graduate Director, in consultation with Deans

	Recommendation 2
That the Psychology Department work with Administration (Dean, Provost) to advocate for a teaching credit compensation guarantee when Psychology faculty are seconded to other positions or take on administrative roles.

Recommendation 3
That the administration (e.g., Dean) approve a bridging plan for the Psychology Department to make up for the loss of teaching credits that will result from the onboarding of new tenure-track faculty (i.e., TT faculty teach fewer credits than the LTAs they replace).

Recommendation 4
That administration take a closer look at enrolments within the Psychology Department (and their growth patterns in Psychology Majors over time) and consider whether additional tenure-track appointments are required to meet the student demand for courses at all levels and to support the graduate programs.

	This recommendation falls outside the scope of the cyclical review process. It is more appropriately addressed through discussions between departments and deans as part of the annual staffing and academic unit planning processes.

No follow-up is required.

	 
	 

	Undergraduate Programs – BA/BSc Psychology 

	Recommendation 5
That the Department undertake a comprehensive curriculum review of their undergraduate programs. 


	The curriculum review should address:
 
· Prerequisite structure
· Need for required labs/ workshops/seminars
· joint majors in relation to identified student issues
· 3000-level courses that are core to the program
· Ways to increase 4000-level courses
· Potential overlap of content between courses
· Offering of required courses

	March 2027
	Department Chairs (Ptbo & DU), in consultation with Deans

	Recommendation 6
That the Department improve the pathways of Communication for undergraduate students, to clarify degree requirements for students.

	No follow-up is required based on the program and decanal responses.

The Academic Calendar serves as the official student reference for degree requirements, which students are responsible for following. Departmental advisors and support staff are knowledgeable and ready to provide guidance when consulted.

	 
	 

	Recommendation 7
That the Department improve the students’ understanding of pathway of support.



	The Departments will review and/or update the following to improve to improve communication to students:

· departmental websites 
· roles and responsibilities of chairs and associate chairs
· information on issues students may have
· on career information and experiential learning opportunities
· research opportunities
· related to updates on Research Ethics applications
· transparent booking systems for meeting chairs/associate chairs

	September 2026
	Department Chairs (Ptbo & DU)

	Recommendation 8
That the Departments provide clear communication about accessibility plans and supports available.

	SAS and CAT are centrally run and administered and responsible for communication about accessibility plans and supports. The Department may share with its faculty the teaching support resources available through the Trent Teaching Commons.

No follow-up required.

	
	

	Recommendation 9
That consideration be given to provide increased marking funds to faculty teaching high enrolment courses. 

	Marking funds are administered in accordance with the TUFA Collective Agreement. Deans will continue to work with Department Chairs through the staffing plan process to ensure that teaching support is allocated appropriately. 

No follow-up required.

	
	

	Recommendation 10
That the Department encourage communication and collaboration between any new hires and the course demonstrators they may be working with.

	Departments will consider ways to strengthen communication and collaboration between new instructions and course demonstrations. Plans should be discussed with Deans. 
	September 2026
	Department Chairs (Ptbo & DU), in consultation with Deans

	Recommendation 11
That improved access to technology and technology supports be made available on the Durham campus.
	Technology and support at the Durham Campus will be discussed with the Department and the Dean, as well as IT.
	Ongoing
	Durham: Chair and Dean (in collaboration with VP and Head) Durham


	Graduate Programs – MA/MSc Psychology

	Recommendation 12
That the Department find a way to create and offer more grad-specific courses that are relevant for grad students generally (i.e., across labs).

	Program should discuss options. Update to be provided.
	Ongoing
	Graduate Director

	Recommendation 13
That Graduate Teaching Assistants (GTAs) be assigned to courses where they are best matched in knowledge and skill.

	This process has already been implemented and is outlined in the CUPE II Collective Agreement.

No follow-up required.

	
	

	Recommendation 14
That a clear process be developed for identifying appropriate supervisors for students whose first choices are not available.

	An update on revisions to this process should be presented in the follow-up Implementation Report.
	March 2027; ongoing
	Graduate Director

	Recommendation 15
That some of the University’s marketing resources be directed towards promoting the Trent Psychology grad program.
	A number of marketing initiatives have already been implemented for the program.

No follow-up required.

	 
	

	Recommendation 16
That the Department come up with a system (formal or informal) to help track students post-degree.

	Program will discuss with Alumni Affairs how to better track/manage alumni from the program.
	Ongoing
	Graduate Director, in consultation with Alumni Affairs

	Recommendation 17
That the Department point students to career resources and supports.

	Program should work with Careerspace to develop resources within the program and increase awareness of available services.

	March 2027
	Graduate Director, in consultation with Careerspace

	Recommendation 18
That the Department work with Graduate Studies to try to identify faculty from other Departments who could serve on thesis defense committees in cases where Psychology faculty are not available.

	Graduate Program should reach out to programs with synergies to identify potential faculty interested in being affiliated with the degree.
	March 2027
	Graduate Director, in consultation with Dean

	Recommendation 19
That the Department help to create more opportunities for grad students to connect.

	The Program has identified a number of initiatives; an update to be provided in the Implementation Report.
	September 2026
	Graduate Director

	Recommendation 20
That a suggested timeline for degree completion be provided to students that takes into account the time needed to plan for and schedule the thesis defense.

	An update on implementing the Program’s strategy to be provided in the Implementation Report.
	Sept 2026
	Graduate Director

	Recommendation 21
That the Department explore the possibility of offering grad courses on the Durham campus.

	The Program and the Dean Durham should explore the feasibility; update to be provided.
	Ongoing
	Graduate Director, in consultation with Deans

	Recommendation 22
That the Department identify ways to improve lab access – Durham specific.

	The Program and the Dean Durham should explore the feasibility.
	March 2027; ongoing
	Faculty, in consultation with Dean Durham

	Recommendation 23
That opportunities for researchers to access programming support for their projects be increased (e.g., consider establishing collaborations with the Computer Science Department).

	Program should explore outreach with AMOD and other related fields.
	March 2027
	Graduate Director

	General Recommendations

	Recommendation 24
That pathways of communication be improved to provide faculty with information on availability of student supports and the process for accessing these supports.

Recommendation 25
That pathways of communication be improved to identify faculty supports for those dealing with student issues and complaints.

	The Program indicates that information regarding student supports and processes are widely and consistently communicated to both faculty and students.

No follow-up required.
	
	

	Recommendation 26
That the Department identity a faculty member who can act as a departmental mentor for LTAs and part-time instructors. 

	Departments work to determine if a mentorship type opportunity may be appropriate at the Department level. Connect with the Deans to discuss broader pan-university mentorship available.

	March 2027
	Department Chairs (Ptbo & DU), in consultation with Deans

	Recommendation 27
That the University be encouraged to find ways to support the research of LTAs (e.g., provide opportunities for short-term funding for research projects).

	Departments to connect with Deans about the new TUFA Collective Agreement funds that will assist with providing research support to faculty, including LTAs.
	March 2027
	Department Chairs (Ptbo & DU), in consultation with Deans

	Recommendation 28
That the University try to find ways to reduce inequities between the Durham and Peterborough campuses, specifically with respect to research output expectations, lab space and level of IT support.

	This recommendation falls outside the scope of the cyclical review process.

Departments Chairs are encouraged to discuss concerns with their deans. 

No follow-up required.

	
	

	Recommendation 29
That Durham campus identify possible growth areas (e.g., applied focus), and differentiate the Psychology program from the Child and Youth program.

	Durham: Department to engage in this discussion as part of the curriculum review and will provide an update to their Dean.
	Ongoing
	Department Chair (DU), in consultation with Dean

	Recommendation 30
That the Chairs of the Psychology Departments at Durham and Peterborough meet on a regular basis.

	The creation of the Durham department included an agreement to hold regular meetings between the Peterborough and Durham chairs, which will continue.

No follow-up required.
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