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The Chanie Wenjack School of Indigenous Studies provides students with a unique opportunity to learn from and engage with regional Indigenous peoples and cultures in a meaningful way. Students study Indigenous cultures, histories, traditions, and languages as well as Indigenous social and political objectives from academic and Indigenous knowledge perspectives. They also have opportunities to learn from Elders and Knowledge Keepers, gaining the skills to contribute to reconciliation efforts.

Trent’s BA Indigenous Studies degree blends Indigenous Traditional Knowledge and Eurocentric Knowledge Systems, offering students a multicultural, multidisciplinary exploration of the historical and contemporary issues shaping Indigenous and non-Indigenous relations. The central focus on Indigenous Knowledge (IK) is the defining characteristic of the Trent BA INDG program, where courses explore a diverse range of IK concepts, making these perspectives an essential component of all courses and the overall program. With a diverse range of courses at the Chanie Wenjack School, students can tailor their studies to areas of interest, such as politics, law, culture, or land.

The BA/BSc Indigenous Environmental Studies & Sciences at Trent University is a multidisciplinary program jointly offered by the Trent School of the Environment and the Chanie Wenjack School for Indigenous Studies. It combines Indigenous knowledge and Western science, equipping students with the skills and critical thinking needed to address complex environmental challenges facing Indigenous communities, governments, and society. This interdisciplinary program offers 15 core courses in Indigenous Studies, Environmental Resource Science, and other courses cross listed in a various combination of Indigenous Studies, Environmental Resource Science, Environmental Resource Studies, Biology, Education, and Nursing.

The PhD program in Indigenous Studies focuses on Indigenous Knowledges: Peoples, Lands, and Cultures. Over four years, students complete coursework, exams, a dissertation proposal, and a dissertation. The program unites Indigenous and non-Indigenous students to explore the historical, cultural, and contemporary experiences of Indigenous peoples, fostering scholarly research, innovative theories, and Indigenous-specific methodologies. The Program is distinguished by its land-based courses, a community practicum, the involvement of Elders and Knowledge Holders, and the newly introduced dissertation option, the Knowledge Basket.

Summary of Process

[bookmark: _Hlk151459484]During the 2023-2024 academic year, the INDG program underwent a review. Three arm’s-length external reviewers (Dr. Celia Haig-Brown, York University, Dr. Robert Innes, McMaster University, and Dr. Niigaanwewidam James Sinclair, University of Manitoba) and one internal representative (Dr. Heather Nichol , School of the Environment, Trent University) were invited to review the self-study documentation. The site-visit took place on April 10 – 11, 2024.

This Final Assessment Report (FAR), in accordance with Trent University’s Institutional Quality Assurance Policy (IQAP), provides a synthesis of the cyclical review of the undergraduate degree programs. The report considers four evaluation documents: the Program’s Self-Study, the External Reviewers’ Report, the Program Responses, and the Decanal Responses. 

A summary of the review process is as follows: the academic unit completed a self-study that addressed all components of the evaluation criteria as outlined in Trent’s IQAP. Appendices included: Curriculum Vitae, Course Syllabi, Data Tables, Student and Alumni Surveys and a Library Statement of Support. Qualified external reviewers were invited to conduct a review of the programs that involved a review of all relevant documentation (self-study, appendices, and IQAP policy) and participation in a site-visit. During the site-visit, reviewers met with senior administration, faculty, students, and staff.

The External Reviewers’ Report identified twenty-two (22) recommendations. Ideally, recommendations will focus on a culture of ongoing and continuous improvement and prioritizing student-centred learning and experiences.

Following receipt of the External Reviewers’ Report, the Program and Dean provided responses to the Report. Based on the four review documents, the Cyclical Program Review Committee (CPRC) then reviewed and assessed the quality of the degree programs and reported on significant program strengths, opportunities for improvement and enhancement, and the implementation of recommendations. 

The Implementation Plan identifies eight (8) recommendations for action and specifies the proposed follow-up and the person(s) responsible for leading the follow-up. The Academic Unit, in consultation with their Dean, will submit an Implementation Report in response to the recommendations identified for follow-up. The Report is due May 1, 2026.

Significant Program Strengths

Faculty
· The External Reviewers noted that despite its small size, the faculty in the Chanie Wenjack School have excelled in scholarship, teaching, community engagement, and university service. They have produced notable publications, secured substantial research funding, and built strong, lasting connections between the University and Indigenous communities. 

Experiential Learning
· [bookmark: _Hlk151459512]The BA INDG program is already a leader in experiential learning, and much of the review team's feedback and suggestions aim to further strengthen the in-house and on-campus elements, which are already robust.

· Notably, reviewers highlighted that the PhD INDG program's course-based experiential learning and work-integrated learning through the practicum are significant components of the students' experience. For instance, to prepare for the oral exam in Indigenous Knowledge, students must complete the Bimaadiziwin/Atonhetseri:io apprenticeship. This apprenticeship plays a key role in the final evaluation, offering students a valuable opportunity to establish connections with Elders or Knowledge Holders and gain practical skills or knowledge that are vital to Indigenous communities, culture, and ways of knowing.

· The BA/BSc IESS program has launched (or will soon launch) a co-op course that will offer valuable hands-on experience, enhancing student learning and employability.

External Relationships
· Reviewers observed that external relationships are central to the PhD INDG program. Partnerships with the Indigenous Education Council, the Traditional Knowledge Keepers Council, and the Indigenous Studies PhD Council ensure input from local First Nation, Métis, and Urban Indigenous communities. Learning on the land fosters ongoing ties with these communities, while practicum placements create strong connections to external organizations.  

· The BA/BSc IESS program boasts highly qualified faculty in Indigenous knowledge and environmental issues. Its structure not only delivers course content but also equips students with the skills needed for employability through experiential learning opportunities (e.g., Co-op placement, research partnerships, advocacy campaigns, etc.) reflecting the faculty's strong commitment to both the program and its students.

Continuous Improvement
· Several initiatives have enhanced the quality of the PhD INDG Program, including a comprehensive curriculum review. This process ensures that the Program meets students' needs and aligns with the evolving field of Indigenous Studies. As part of this effort, new courses have been introduced, and existing ones updated for relevance and engagement. The PhD program undergoes a bi-annual review by the PhD Council to keep it current with emerging trends and developments in the field.

Administration Leadership
· Leadership of the Chanie Wenjack School has been restructured to an administrative team, which was recently formed to manage the sabbatical and upcoming retirement of the long-term Director. Although some details are still being finalized, the team is collaborating effectively and determining the best division of responsibilities, especially between the co-Directors.

Opportunities for Program Improvement and Enhancement

Faculty
· Reviewers noted the challenges faced by INDG faculty due to workload demands, along with recent retirements, and expressed concern that this situation may be difficult to maintain, with potential impacts on the program if additional support isn’t offered.

· The School is encouraged to provide support and mentorship to junior faculty.

Experiential learning
· Students in the BA INDG program expressed a desire for more experiential learning opportunities, both within courses and through initiatives like the Elders Program or other areas.

Continuous Improvement 
· As the PhD INDG program is undergoing a transition, having recently completed a comprehensive curriculum review, the Reviewers saw it as an opportune time for a thorough review of its structures and practices.  
Space
· The Reviewers noted that space is a significant challenge for the Chanie Wenjack School as the Program grows, with insufficient professor offices, resource support, and student engagement areas. This shortage is causing strain with other units, and a comprehensive assessment of the program's space needs and demands is necessary. During the Review, PhD INDG Students commented on the need for additional office space.

Implementation Plan 
The Implementation Plan identifies those recommendations that require action by the academic unit. The Chair or Director, with members of the academic unit, will be responsible for leading the follow-up in consultation, and where appropriate, with Dean(s) and other university departments. The Academic Unit will report on actions taken and the status of each recommendation by the due date provided. The (Associate) Dean will be responsible for reviewing the Implementation Report and submitting the final report to the Office of the Provost. 

DUE DATE FOR IMPLEMENTATION REPORT: May 1, 2026
	Recommendation
	Proposed Follow-Up
	Specific Timeline
	Position Responsible for Leading Follow-up

	BA Indigenous Studies

	Recommendation 1
That additional funds and support be provided for the BA INDG program for the delivery of Indigenous Knowledge (IK) and Indigenous language content and programming.
	The Implementation Plan will indicate whether the budget proposal was approved, and what types of support have been put in place to provide for the delivery of IK and Indigenous language content and programing in the BA INDG.

	In place for September 2025
	CWSIS Director

	Recommendation 2
That teaching groups be established to help lead and facilitate ICR first year courses.

	No follow up is required.

Teaching groups have been created.
	
	

	BA/BSc Indigenous Environmental Studies and Sciences

	Recommendation 3
That IESS review the types of interaction students have with Elders and explore how Elders are incorporated into the program components.

	IESS faculty are leading a Teaching Fellowship project that will examine the role and engagement of Elders and IK holders in courses and student engagement. 

The Implementation Report will report on findings of this Project and indicate any revisions they have made to courses to further incorporate the valuable teachings of Elders and IK holders.

	January 2026
	IESS Coordinator with IESS Faculty 


	BA Indigenous Studies and BA/BSc Indigenous Environmental Studies and Sciences

	Recommendation 4
That more land-based content and courses be created to deepen community relationships, Indigenous pedagogy and the experience of students.

	IESS faculty are leading a Teaching Fellowship project that will review land-based content and courses and their role in student learning and experiences.

The Implementation Plan will report on findings of the Project and indicate whether any changes have been made to the offering of land-based content and/or courses.

	In place for 2025-26 academic year



 

	CWIS Director
IESS Coordinator


	PhD Indigenous Studies  

	Recommendation 5
That the time to completion for PhD Students be clarified. 

	The Implementation Report should report on any action that has been taken to address time to completion, including whether a mentor coach has been put in place.

	In place for September 2025
	Director of Studies, INDG PhD Program

	Recommendation 6
That supervision for PhD students be more equitably distributed.

	The Implementation Report should provide an update on the process for assigning supervisors, noting that the Dean has indicated this should take place at the time of admission and co-supervision is a possibility.

	January 2026
	Director, INDG PhD Program

	Recommendation 7
That a course release be assigned to the position responsible for community and practicum placements to allow ongoing contact with students and their sponsors, ensuring progress and advising as necessary.

	No follow up is required.

This has been implemented.
	 
	 

	Relevant to all Degree Programs

	Recommendation 8
That the Programs conduct anonymous surveys for students on an annual basis for purposes of program review and initiating change.

	The Implementation Report should provide an update on student surveys.
	To be implemented by end of 2025-26 academic year
	CWIS Director/ Associate Director 

	Recommendation 9
That the Programs establish a process to track alumni employment and help promote the Programs.
	The School is encouraged to work with Alumni Engagement Services.

The Implementation Report should provide an update on this initiative.

	In place for June 2026

 
	CWSIS Director and Program Coordinators, in collaboration with Alumni Affairs

	General Recommendations

	Recommendation 10
That more permanent faculty be hired to grow the Programs, and specifically three (3) full-time faculty are required in the BA INDG program to support the delivery of ICR requirements.

	This recommendation extends beyond the intended scope of the program review, which is to evaluate the quality of the degree program.

The School is encouraged to discuss faculty hires with their Dean(s) as part of the annual academic planning process, specifically the delivery of ICR requirements.

	
 
	 

	Recommendation 11
That a Canada Research Chair (Tier II) position be considered for the Chanie Wenjack School. 

	This recommendation extends beyond the intended scope of the program review, which is to evaluate the quality of the degree program.

The School is encouraged to pursue this recommendation through the appropriate channels. 

	 
	 

	Recommendation 12
That the School be encouraged to hire a two-spirit Elder for its Elder in-Residence Program. 

	This recommendation extends beyond the intended scope of the program review, which is to evaluate the quality of the degree program.

However, the Program is encouraged to pursue this initiative and the value it would bring to the School and its students.   

	 
	 
 

	Recommendation 13
That supports and additional mentorship be provided to junior faculty to achieve tenure and promotion.

	This recommendation extends beyond the intended scope of the program review, which is to evaluate the quality of the degree program.

The School is encouraged to discuss this recommendation with their dean.

	 
	 

	Recommendation 14
That the School conduct an overall assessment of space requirements for their Programs.

	The Implementation Report should provide an update on space requirements.
	To be completed by April 2026
	CWSIS Director/ Associate Director


	Recommendation 15
That thoughts be given to commemoration surrounding the contributions of Indian residential school survivors in the community.

	[bookmark: _Hlk196142117]This recommendation extends beyond the intended scope of the program review, which is to evaluate the quality of the degree program.

The Program had identified this recommendation as a larger, university-wide undertaking.

	 
	 

	Recommendation 16
That the responsibility for reviewing ethics proposals related to Indigeneity be distributed beyond faculty in the PhD program and the Chanie Wenjack School. 

	This recommendation extends beyond the intended scope of the program review, which is to evaluate the quality of the degree program.

	 
	 

	Recommendation 17
That the Chanie Wenjack School and the University develop an Indigenous Identity verification policy led by Elders, Knowledge Keepers, and leaders as partners. 

	This recommendation extends beyond the intended scope of the program review, which is to evaluate the quality of the degree program.

The development of this policy is currently underway.

	 
	 

	Recommendation 18
That senior administration, deans, and associate deans take action to ensure that units across the university develop actionable plans for Indigenization within their programs to take pressure off Indigenous graduate faculty and teaching assistants within the PhD program.

	This recommendation extends beyond the intended scope of the program review, which is to evaluate the quality of the degree program.

	 
	 


	Recommendation 19
That the University provide respectful compensation for Knowledge Holders and Elders working with students. 

	The Program notes that the fee schedule was updated in September 2024.

	 
	 

	Recommendation 20
That further University-wide fundraising supports be made, co-led by the university, to support growing initiatives at the Chanie Wenjack School.

	This recommendation extends beyond the intended scope of the program review, which is to evaluate the quality of the degree program.

The School is encouraged to continue working with the Development Office.

	 
	 

	Recommendation 21
That the relationship between the Chanie Wenjack School and First Peoples House of Learning be addressed. 

	This recommendation extends beyond the intended scope of the program review, which is to evaluate the quality of the degree program.
	
 
	 

	Recommendation 22
That the School create an Indigenous Research Centre.
	This recommendation extends beyond the intended scope of the program review, which is to evaluate the quality of the degree program.

The School is encouraged to work with discuss this with the Office of Research & Innovation.

	 
	 



image1.jpeg




image2.jpg
e WL




