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The Trent School of Education is committed to ongoing professional learning, while leading efforts to foster a dynamic community of learners. The School stays responsive to the evolving socio-political landscape, addressing key areas such as gender, sexuality, race, ethnicity, climate change, mental health, and Indigenous knowledge in its curriculum. With rich in-class teaching experiences, collaborative opportunities, and unique alternative field placements, students graduate equipped with a diverse set of skills and knowledge, ensuring their success in the education profession.

The BEd program is a specialized two-year program grounded in the principles of ecological and social justice, Indigenous Knowledge, and inclusivity. With a comprehensive curriculum, Trent’s BEd equips students to become well-rounded educators dedicated to enhancing the impact of education.

The Indigenous BEd program was established to address the significant gap in self-identified Indigenous teachers in Ontario, fostering a more inclusive and representative educational environment. The program has the distinct feature of being the only program in Ontario to offer a Concurrent Indigenous BEd 5-Year degree that results in certification with the Ontario College of Teachers. The Indigenous BEd program features the same goals as the BEd Program with an additional focus on the physical, emotional, mental and spiritual aspects of Indigenous peoples and community experiences within all courses.

After completing their undergraduate, Trent offers students numerous ways to continue their education, from the Master of Education in Educational Studies (MEd) program, Graduate Diploma in Educational and Community Leadership (GDip), or additional qualifications. Trent’s MEd and GDip programs distinguish themselves by offering more in-person classes, land-based and experiential learning opportunities, interdisciplinarity, social, and environmental justice, arts-based teaching, and research approaches.

Summary of Process

During the 2023-2024 academic year, the Education program underwent a review. Three arm’s-length external reviewers (Dr. Rebecca Luce-Kapler, Queen’s University, Dr. Nicholas Ng-A-Fook, Ottawa University, Dr. Patrick Howard, Cape Breton University and one internal representative, Dr. Jim Schaefer, Department of Biology, Trent University) were invited to review the self-study documentation. The site-visit took place on January 29 – 30, 2024.

This Final Assessment Report (FAR), in accordance with Trent University’s Institutional Quality Assurance Policy (IQAP), provides a synthesis of the cyclical review of the graduate degree programs. The report considers four evaluation documents: the Program’s Self-Study, the External Reviewers’ Report, the Program Response, and the Decanal Response. 

A summary of the review process is as follows: the academic unit completed a self-study that addressed all components of the evaluation criteria as outlined in Trent’s IQAP. Appendices included: Curriculum Vitae, Course Syllabi, Data Tables, Student and Alumni Surveys and a Library Statement of Support. Qualified external reviewers were invited to conduct a review of the program that involved a review of all relevant documentation (self-study, appendices, and IQAP policy) and participation in a site-visit. During the site-visit, reviewers met with senior administration, faculty, students, and staff.

The External Reviewers’ Report identified nineteen (19) recommendations. Ideally, recommendations will focus on a culture of ongoing and continuous improvement and prioritizing student-centred learning and experiences.

Following receipt of the External Reviewers’ Report, the Program and Dean provided responses to the Report. Based on the four review documents, the Cyclical Program Review Committee (CPRC) then reviewed and assessed the quality of the degree programs and reported on significant program strengths, opportunities for improvement and enhancement, and the implementation of recommendations. 

The Implementation Plan identifies nineteen (19) recommendations for action and specifies the proposed follow-up and the person(s) responsible for leading the follow-up. The Academic Unit, in consultation with their Dean, will submit an Implementation Report in response to the recommendations identified for follow-up. The Report is due March 1, 2026.

Significant Program Strengths

· The Reviewers praised the School of Education as having a dedicated, committed faculty complement and offering eco-social justice placements and experiential learning opportunities while also highlighting Indigenous learning perspectives.
· Another feature of the Program that Reviewers admired is how the School positively distinguishes itself as the only BEd program in Ontario to offer a Concurrent Indigenous BEd 5-year degree that results in certification with the Ontario College of Teachers. 
· The Program reports excellent retention and time-to-completion rates in the teacher education program and students feel well supported by their professors during coursework and practicum placements.
· The Reviewers were impressed with the innovative opportunities for BEd teacher candidates to complete alternative placements with local partner initiatives (e.g., The Canadian Canoe Museum, Trent ESL, The Learning Garden, The Teachings of the Fire and Learning from Our Elders, etc.); furthermore, the Reviewers highlighted that all candidates take an Indigenous and Environmental Sustainability course, which aligns with several ACDE Accords as well as UNESCO Millennium Development Goals, The United Nations Declaration on the Rights of Indigenous Peoples, and Reimagining our futures together.
· The Reviewers highlighted that the School provides various spaces equipped with cutting-edge technology for students, including the Practice Teaching Room (furnished with a Smartboard, document camera, and computer) and Makerspace Lab, which feature tools for both digital and analog prototyping and fabrication. These spaces foster skills in computational thinking, coding, mathematics, science, robotics, and 3D printing. Additionally, the Tipi is another noteworthy space, available for class bookings and social fires.
· The graduate programs provide students with courses in Indigenous studies and environmental topics, along with land-based and experiential learning opportunities, through collaborations with local community partners.

Opportunities for Program Improvement and Enhancement

· To address gaps in communication, coordination, and the ongoing review of service quality, the Reviewers recommended organizing strategic planning retreats to discuss undergraduate and graduate programs.
· The Reviewers noted that the School’s classrooms require improvements, citing issues such as lack of natural light and cramped conditions. The School needs to engage in short and long-term planning to identify space requirements in relation to teaching needs. 
· The School’s relationship with Associate Teachers could be strengthened by providing opportunities for enhanced engagement and increased feedback.
· Undergraduate students have expressed a desire to see more environmental education content in the curriculum. 
· The School should consider offering online course options to students with more flexibility and choices, both online and on campus. This could help increase applications and admissions, while also supporting smaller class sizes financially. 
· Graduate students shared with reviewers a desire for more online asynchronous courses each semester to help shorten their time to completion as working professionals. Additionally, they expressed a preference for a broader range of core course options each semester. 
· The School should implement a process for continuous improvement across degree programs, taking into account program evaluations, evaluation methods, and feedback from students and stakeholders. To support ongoing progress, the School should establish a system for documenting advancements in addressing areas identified for improvement through various evaluation tools. For instance, a documented feedback loop could detail short, medium, and long-term action plans in response to this and future cyclical reviews.

Implementation Plan 
The Implementation Plan identifies those recommendations that require action by the academic unit. The Chair or Director, with members of the academic unit, will be responsible for leading the follow-up in consultation, and where appropriate, with Dean(s) and other university departments. The Academic Unit will report on actions taken and the status of each recommendation by the due date provided. The (Associate) Dean will be responsible for reviewing the Implementation Report and submitting the final report to the Office of the Provost. 

DUE DATE FOR IMPLEMENTATION REPORT: March 1, 2026
	Recommendation
	Proposed Follow-Up
	Specific Timeline
	Position Responsible for Leading Follow-up

	Relevant to all Three Degree Programs 

	Recommendation 1
That the School engage in a short, medium, and long-term planning for space requirements and future capital projects that create a sustaining and thriving research, teaching, and learning environment for the entire School of Education community.




	The School is encouraged to maintain ongoing communication with Facilities Management and IT (for hybrid teaching spaces) to ensure adequate and appropriate teaching space for all programs and activities. The School should continue to explore opportunities for future capital development. 

The Implementation Report will provide an update on space planning and any planned renovations.

	On-going and status update on space to be provided at time of reporting
	Dean of Education, in consultation with faculty

	Recommendation 2
That the School review faculty needs based on program requirements and strengthening research profiles of faculty.

	As part of the annual academic planning exercise, the School should review faculty resources based on program requirements and with a focus on strengthening research profiles.
 
	Ongoing and update to be provided at time of reporting
	Dean of Education, in consultation with faculty

	Recommendation 3
That the School conduct a review of the administrative structure, committees, responsibilities, roles and workloads in relation to programs, staff and faculty.

	The School should review its overall structure, including administrative and committee structures, and the roles and responsibilities of each. 




	To be completed by April 1, 2026
	Dean of Education, in consultation with faculty

	Recommendation 4
That the School examine the feasibility and impact of offering more online asynchronous courses.



	The School is encouraged to explore opportunities to offer more online courses to students in both the undergraduate and graduate programs.

The Implementation Report should provide an update.

	Ongoing
	Dean of Education, in consultation with faculty

	Recommendation 5
That the Program review the impact of Teacher Education Stream on existing resources for the BEd programs.








	Review to be undertaken to explore the long-term viability and resourcing of the Teacher Education Stream in its current format. 

The School has indicated that data will be gathered over the next two years. 

The Implementation Report should provide early findings on the impact of the Teacher Education Stream on the BEd program (e.g., placements).

	Data collection to take place in 24-25 and 25-26

Findings from results to be reported in Implementation Report
	Dean of Education, in consultation with faculty

	BEd Education and BEd Education Indigenous

	Recommendation 6
That the Program review and enhance admission language and approaches with intent to address systemic barriers to equitable access for different marginalized groups.

	Review admission language to ensure the School of Education continues to maintain its clearly stated and evidenced commitment equitable representation within its cohort of Teacher Candidates.



	2024-25 prior to next admission cycle
	Program Manager and Equity Committee

	Recommendation 7
That the Program review the structure, scope, and sequencing of literacy field placements in relation to student survey feedback.



	The recent move towards more synthetics phonics programs in schools has impacted the placement experience for Teacher Candidates. The course is addressing these issues as they arise.

The Implementation Report should provide an update.
	Ongoing
	Supporting Literacy faculty

	Recommendation 8
That the School further develop courses in assessment and evaluation across all programs; review course content and professional learning in the competency area of ‘assessment and evaluation.’

	No follow up is required.

This was already completed prior to the cyclical review and has been implemented.
	 
	

	Recommendation 9
That research and analytical skills preparation be discussed in relation to its role in the BEd program.


	The School noted that EDUC 4300 had been updated to include an inquiry/research proposal. The Implementation Report should include any updates with regards to the inclusion of research and analytical skills to curriculum.

	Ongoing
	BEd Faculty

	Recommendation 10
That the program review course content and requirements to ensure that students are receiving adequate preparation with emerging issues and intersectionality relevant to equity, diversity, gender identity and questions of behavioural, emotional, and mental health; as well as meeting complex social and learning needs in learning environments that are culturally diverse; specifically this needs to be addressed in Indigenous education, e.g., updating reading lists to reflect the most current scholarship on these evolving topics.

	The programs have already identified that they would like to take time to revisit and review all courses to ensure they continue to reflect relevant equity focused research and Indigenous perspectives. The School will review courses in the undergraduate programs.

	Ongoing
	Undergraduate Program Coordinators

	Recommendation 11
That the Program create a template for course syllabi that connects OCT Standards of Practice to course outcomes.

	This is a sound recommendation that is straightforward to implement.

	To be introduced in the 2025-26 academic year
	Undergraduate Program Coordinators; Program Manager

	Recommendation 12
That the practicum component be strengthened, specifically with respect to the selection of Associate Teachers. 


	The BEd programs will continue to work with school boards and community partners to try to increase the number of placements available for each practicum period and support Associate Teacher functions.

	Ongoing
	Practicum Office

	MEd Educational Studies

	Recommendation 13
That the Program review and enhance admission language and approaches with intent to address systemic barriers to equitable access for different marginalized groups.
	Review admission language to ensure the graduate programs continue to commit to equitable access to graduate education.  

In order to support equitable access, make recommendations to Grad Studies to reopen the discussion regarding funded places.

	2024-25 prior to next admission cycle






	Graduate Director & Equity Committee, & Dean of Education

	Recommendation 14
That the Program review admission entry points for the graduate studies programs.

	No follow up is required.

Currently there are two entry points, one in the Fall for all students, and a second one in the Spring limited to domestic students. Divergence from these is most likely related to timing of obtaining visas.  

	
	 

	Recommendation 15
That the Program clearly outline/indicate how students are developing their capacities to conduct systematic literature reviews of empirical, theoretical, conceptual qualitative and/or quantitative research in relation to different fields of study, in terms of taking a critical stance, and in terms of analyzing and synthesizing such research. 

	A review of course offerings and associated assessments will be undertaken. 

The Implementation Report will provide an update on this review.

	Review to be undertaken and completed by the end of 2026-2027
	Graduate Director

	Recommendation 16
That the scope and sequencing of different courses for the graduate studies program be reviewed to ensure that they develop the necessary generalizable educational research competencies to take a critical stance, analyze, and synthesize relevant research literature in their affiliated fields of studies.  

	No follow up is required.

The requested review has been completed. For both existing and newly developed courses, the course content and assignments will be fully aligned with the academic rigour expected of graduate level courses.


	 




	 

	Recommendation 17
That the Program addresses graduate studies learning outcomes directly in research methods course descriptions and more explicitly in front matter of course syllabi. 

	These outcomes, already identified, will be included in the front matter of their course syllabi.

The Implementation Report should provide an update.
	2025 Winter
	Graduate Director


	Recommendation 18
That the optional courses be reviewed to consider their place in the program, identify which are critical, and consider other methods of offering electives.

	As the program continues to grow, it is important to remain mindful of the electives offered and how they benefit and support the student experience and learning within the program.  The ongoing review process will ensure this is always a consideration within the program.

The Implementation Report should provide an update of the course review.

	Ongoing
	Graduate Director


	GDip Educational and Community Leadership

	Recommendation 19
That the School review the purpose and financial viability of the Graduate Diploma in relation to the MEd graduate studies program; consider/ rethink the Diploma as a micro-accreditation and/or an introductory stream that is part of the professional MEd.

	The School should reassess the Diploma program to evaluate its function and relevancy.

The Implementation Report should outline findings from this review.
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