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Exclusive to Trent University Durham GTA, the Communications program helps students develop their communication, critical thinking, and writing skills. The Program is distinguished by its focus on student-centered undergraduate education and its ability to offer a comprehensive strategic communication education. 

With a core group of Communications courses and a range of relevant selections from other programs, a Communications degree helps students to become creative, logical, and integrative thinkers and expert communicators. Some of the more popular courses are: Becoming Digital, Intro to Public Speaking, Write in Time, Capstone Project Course, Communication Theory, Event Management: Crisis Communications, and Workplace Communication. 

The Communications program introduced a co-op program that gives graduating students experience in a wide range of sectors to ensure they have a competitive edge when entering the job market. In addition, students have the opportunity to gain hands-on experience working with a local business with a communication question or strategy. Students will learn how communication shapes and influences the organization of communities, institutions, and governance both locally and globally.
 
Summary of Process

During the 2023-2024 academic year, the Communications program underwent a review. Two arm’s-length external reviewers (Dr. Greg Elmer, Toronto Metropolitan University and Dr. Penelope Ironstone, Wilfrid Laurier University and one internal representative, Dr. Hugh Hodges, Departments of English Literature and Cultural Studies, Trent University) were invited to review the self-study documentation. The site-visit took place on January 31, 2024.

This Final Assessment Report (FAR), in accordance with Trent University’s Institutional Quality Assurance Policy (IQAP), provides a synthesis of the cyclical review of the graduate degree programs. The report considers four evaluation documents: the Program’s Self-Study, the External Reviewers’ Report, the Program Response, and the Decanal Response. 

A summary of the review process is as follows: the academic unit completed a self-study that addressed all components of the evaluation criteria as outlined in Trent’s IQAP. Appendices included: Curriculum Vitae, Course Syllabi, Data Tables, Student and Alumni Surveys and a Library Statement of Support. Qualified external reviewers were invited to conduct a review of the program that involved a review of all relevant documentation (self-study, appendices, and IQAP policy) and participation in a site-visit. During the site-visit, reviewers met with senior administration, faculty, students, and staff.

The External Reviewers’ Report identified nine (9) recommendations. Ideally, recommendations will focus on a culture of ongoing and continuous improvement and prioritizing student-centred learning and experiences.

Following receipt of the External Reviewers’ Report, the Program and Dean provided responses to the Report. Based on the four review documents, the Cyclical Program Review Committee (CPRC) then reviewed and assessed the quality of the degree programs and reported on significant program strengths, opportunities for improvement and enhancement, and the implementation of recommendations. 

The Implementation Plan identifies seven (7) recommendations for action and specifies the proposed follow-up and the person(s) responsible for leading the follow-up. The Academic Unit, in consultation with their Dean, will submit an Implementation Report in response to the recommendations identified for follow-up. The Report is due October 1, 2025.

Significant Program Strengths
The Reviewers were impressed with faculty quality and commitment to building the program. The level of faculty-student engagement and overall commitment to the Program will benefit future recruitment efforts and alumni-related programs and events. Faculty will continue to have a positive impact on continued growth of the program based on their skills set that includes diligence, creativity, and curricular design.

The Program has made a number of revisions to its curriculum including a name change to ‘Communications’. The Program, as it appears in the 2023-24 university calendar, has coherence that has been bolstered by new course additions that draw on and highlight the expertise of its current faculty. The Program has reaffirmed its commitment to deeper learning impacts through new courses that combine theory and practice and experiential learning, which will improve the fulfillment of the Program Objectives and Program Learning Outcomes. The Reviewers noted that the Program makes good use of curricular resources including cross-listed courses and other core electives that help to flesh out the program. With these significant program revisions, the Reviewers believe these changes will encourage growth in student numbers. 

The Reviewers noted that the Program has dedicated administrative support staff and a Coordinator who shows considerable insight and commitment to the program.

Experiential Learning
The Program has prioritized increasing experiential learning opportunities for students and has made some advances in recent years. (e.g., Event Management course with on-campus event, “Stresslesstival” event planning, Crisis Communication AI simulation, etc.). Furthermore, the Program is actively working to create opportunities for students to enter into the workplace by launching a co-op program in 2023-24, which will be in place for the 2024-25 academic year.

EDI
As the Program moves into phase two of its strategic plan, it aims to create courses that directly address the issues of Gender and Communication, Intercultural Communication, and Indigenous Communication and has committed to working with relevant university offices like the Office of Equity, Diversity, and Inclusion, and Trent’s new Director of EDI to ensure that they emphasize social justice and EDI concerns.

Opportunities for Program Improvement and Enhancement

In an effort to ensure sustained quality programming and student experience, the Program has been reluctant to expand quickly. The Reviewers agreed that the Program should ‘avoid trying to “be all things to all people”’; however, it may need to expand to attract more majors. 

The Program is encouraged to meet with Marketing and Recruitment to engage in more effective recruitment and promotion. The Reviewers noted that the Program lacks consistent and engaging program-specific marketing content and should also develop specific programming that compliments the co-op, internship, and other curricular strengths of the program. The development of a program-specific marketing and recruitment strategy and campaign should also reflect EDI. The Program’s website lacks representation of their strengths and commitments to strategic communication and other related areas developed in the curriculum. Moreover, applicants may be confused as to the difference between the Communications and Business Communications degrees, in addition to the Media and Media Relations programs. 

The Reviewers noted that there are more opportunities for collaboration (e.g., Journalism & Creative Writing, Cultural Studies, and Media Studies) to enhance other programs. Another potential opportunity for actualized collaboration mentioned by reviewers is the development of an updated and more detailed or granular curriculum map and UDLE document. This work will facilitate opportunities to lay out and assess the programs backbone, identify learning outcomes, and identify areas for new courses, both within and outside the program. They noted that it will also provide oversight of cross-listed and core elective courses that may not be meeting student needs. Developing a plan for regular assessment of courses offered by Communications will also help to ensure learning objectives are met.

As part of a curriculum mapping exercise, the Program should consider student feedback received during the cyclical review. Students expressed that they want more courses at every level and more direct skills training and opportunities to gain meaningful work experience. On a related issue, students expressed a need for more courses within the broader Communications discipline that would specifically be designed to contribute to the program’s discipline and practice. Students also stated that they wish that they were not required to take so many courses in other programs. Students have expressed a desire for more online options in Communications. Currently, the Program only offers one online course (Becoming Digital), and the remainder of the courses are delivered in-person.

As stated by the Reviewers, a relatively small investment in a subscription to a professional software suite (e.g., Adobe Creative Cloud) would provide both instructors and students with powerful tools to produce quality digital communication content, designs, formats, and technologies.

[bookmark: _Hlk151459557]Implementation Plan 
The Implementation Plan identifies those recommendations that require action by the academic unit. The Chair or Director, with members of the academic unit, will be responsible for leading the follow-up in consultation, and where appropriate, with Dean(s) and other university departments. The Academic Unit will report on actions taken and the status of each recommendation by the due date provided. The (Associate) Dean will be responsible for reviewing the Implementation Report and submitting the final report to the Office of the Provost. 
DUE DATE FOR IMPLEMENTATION REPORT: October 1, 2025
	Recommendation
	Proposed Follow-Up

	Specific Timeline

	Position Responsible for Leading Follow-up

	Recommendation 1
The program should conduct a strategic evaluation of its teaching infrastructure with the goal of making both short-term and long-term investments in communications related software, hardware, and space.

	The Program should develop a short and long term plan to identify technology and space needs.

The Implementation Report should provide an update.
	April 2025.
	Program Coordinator, in consultation with Dean.

	Recommendation 2
The program should develop a sustainable staffing plan to support, recruit, and retain instructors, most importantly the program coordinator and two full time faculty. 

	Faculty resource planning is part of the Annual Academic Planning Exercise and should be completed in consultation with the Dean. 

As well, Hiring requests are included in Annual Department/Program Staffing plans, and approved in the University’s budget process.
 
	Fall 2025.
	Program Coordinator, in consultation with Dean.

	Recommendation 3
The university administration should put in place a long-term solution to the administration of small programs such as the communications program. 

	No follow-up required. 

This process is covered by the TUFA Collective Agreement.
	
	

	Recommendation 4
The university should develop program-specific marketing and recruitment materials (and website content) to more accurately reflect the specific focus of the communications program.

	Work on this has commenced and changes should be identified in the Implementation Report.
	Ongoing as of Summer 2024.
	Program Coordinator, in conjunction with Dean and Marketing, Communications, and Recruitment.

	Recommendation 5
The program should develop a new curriculum map, program learning objectives, and UDLEs that reflect the current program structure and plans for program development.

	The Program should complete a comprehensive curriculum mapping of their courses, including a review of POs and PLOs.

Changes and status of this exercise should be identified in Implementation Report.

	Begin in 2024/25 Academic Year and completed by April 2025.

Ongoing.
	Program Coordinator, in consultation with Dean.

	Recommendation 6 – Continuous Improvement
The program should set up a mechanism for regular review of courses, including cross-listed courses and core electives, to ensure program offerings are consistent with program learning objectives.

	Continuous improvement is a function of quality assurance. The Program will report on its processes for collecting information and feedback on their students, assessment, evaluation, as well as feedback from faculty and external stakeholders. 

Processes will be identified and reported in the Implementation Report.

	Begin in 2024/25 Academic Year and ongoing.
	Program Coordinator, in consultation with Dean.

	Recommendation 7
The program should consider possible collaborations with Creative Writing & Journalism, Cultural Studies, and Media Studies that may be mutually beneficial and enhance the programs.

	Program is encouraged to connect with relevant Departments.

Any initiatives should be identified in Implementation Report
	Begin in 2024/25 Academic Year and ongoing.
	

	Recommendation 8 – Continuous Improvement
The program should set up a mechanism for regular feedback from program stakeholders, including current students, applicants, alumni, community partners, including experiential learning, internship and Coop partners, among others, to gauge the relevance, effectiveness, and currency of the program.

	Similar to Recommendation 6.

Program to report on the process for collecting feedback from program stakeholders, and report back in the Implementation Report.

 
	Begin in 2024/25 Academic Year and ongoing.
	Program Coordinator and units/ individuals identified.

	Recommendation 9
Consideration should be given to expanding the size of the program committee to include membership from units with which it collaborates.

	No follow-up is required.

This process is covered by the TUFA Collective Agreement.
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