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Overview

Trent University is undertaking a review of Symons Campus 
lands and preparing a Trent Lands and Nature Areas Plan 
(2020) that will assist the University in achieving its vision of 
‘a sustainable and inspiring campus community, thoughtfully 
integrating the natural and built environments, with vibrant 
spaces to learn, innovate, be active and live’. The project 
integrates and builds on previous campus planning work, 
including the 2002 Stewardship Plan for Trent University 
Nature Areas, the 2006 Endowment Lands Master Plan, and 
the 2013 Trent Lands Plan.

The Phase 2 Engagement Summary report provides:

1. An outline of the objectives and key audiences;

2. Key engagement activities;

3. A review of feedback organized by engagement 
themes; and

4. A summary of the key messages.

The key messages and discussions that were heard 
throughout the Phase 2 engagement process will be reviewed 
in light of existing conditions on the campus (as determined 
through the Phase 1 study) and identified campus and 
community needs. A review of global best practices will 
also feed into developing ideas and opportunities for the 
evolution of the campus lands. 
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Figure 1: Collection of inputs to help 
form the TLNAP 2020.
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1.0 
Objectives and Key Audiences

Upon establishing a clear understanding of the existing conditions on the Symons campus lands through Phase 1, Phase 2 of 
the Trent Lands and Nature Areas Plan seeks to formalize a shared vision and direction for the evolution of the campus.  

Figure 2: Timeline

The objectives of the Phase 2 engagement include:

1. Share results of Phase 1 work. 

2. Review and update the vision and guiding principles.

3. Determine the campus and community aspirations 
for the Symons Campus.

4. Meet with focus groups to workshop detailed 
programmatic needs and opportunities.

5. Facilitate participation in a variety of formats, 
including in person and online engagement 
opportunities.

Many of the key participants in this process have been 
involved since Phase 1, and have been engaged in campus 
development conversations for much longer than that. 

The following audiences have communicated interest in 
the Trent Lands and Nature Areas Plan and continue to be 
advised throughout the project process:

•	 Campus faculty, staff, and students;

•	 Local community, including residents, civic groups, 
alumni, business owners and community leaders; 

•	 Municipal governments and regulatory authorities;

•	 Campus administration and advisory committees; 
and

•	 Potential donors and partners.

Trent University and its team of consultants recognize the 
rights of the Michi Saagiig and First Nations as treaty rights 
holders and stewards of the land. As part of the Phase 
2 process, engagement has taken place through regular 
meetings with the Michi Saagiig Consultation Officers and the 
Elders and Traditional Knowledge Keepers Council. 
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2.0 
Key Engagement Activities 

A variety of engagement methods were employed into Phase 
2 to integrate feedback from the diverse audiences listed 
above. In-person public open houses and campus pop-up 
events took place in early 2020, accompanied by an online 
survey to increase access. Focus discussions, first in person 
and transitioning to an online platform, continued throughout 
the development of the draft Trent Lands and Nature Areas 
Plan. 

More specifically, the Phase 2 engagement activities included:

All participants

1. An Online Survey:

•	 Available from February 4, to February 17, 2020

Campus faculty, staff, and students

2. Campus Pop-Ups:

•	 February 4, 2020, from 1:30 pm to 3:30 pm at the 
Student Centre

•	 February 12, 2020 from 10:00 am to 12:30 pm at 
Otonabee College

•	 February 12, 2020 from 1:00 pm to 3:30 pm at the 
Bata Library atrium

3. Meetings with representatives from the Sustainable 
Agriculture and Food Systems program and the Growers 
Group (Trent Market Garden, Trent Veggie Garden, and 
the Apiary):

•	 February 18, 2020 
•	 August 24, 2020 

Local community, including residents and civic groups, 
alumni, business owners and community leaders:

4. A Campus and Community Input Session:

•	 February 4, 2020 from 6:30 pm to 9:00 pm, Great Hall 
Champlain College

5. Peterborough Regional Downtown Farmers' Market Pop-Up:

•	 February 15, 2020

Michi Saagiig Consultation Officers and Elders and 
Traditional Knowledge Keepers Council:

6. Meetings with the Michi Saagiig Land Consultation 
Officers:

•	 December 11, 2019
•	 February 4, 2020
•	 May 7, 2020 
•	 July 17, 2020 

7. Meeting with the Elders and Traditional Knowledge 
Keepers:

•	 February 25, 2020
•	 August 31, 2020 

An environment and planning focus group comprising 
local authorities, among others:

8. Environment and Planning Tables:

•	 December 16, 2019 
•	 January 30, 2020 
•	 March 4, 2020 

Campus administration and advisory committees:

9. Meetings with the Trent Nature Areas Stewardship 
Advisory Committee: 

•	 February 18, 2020 from 10:00 am to 12:00 pm
•	 June 23, 2020 from 12:00 pm to 2:00 pm
•	 August 12, 2020 from 9:00 am to 11:00 am
•	 September 1, 2020 from 10:00 am to 12:00 pm 

Engagement with the Environment and Planning Table, 
the Nature Area Stewardship Advisory Committee, and 
representatives from the Sustainable Agriculture and 
Food Systems program and the Growers Group continued 
throughout the summer through online video calls. Minutes 
from each of the focus group discussions have been recorded 
and used as input into the Trent Lands and Nature Areas Plan. 

Engagement Themes and Topics

Campus and community engagement generally took place 
in February and March and sought to collect feedback on 
the following themes. A summary of feedback by theme is 
provided in Section 4 of this report.

A. Update the vision and guiding principles
B. Identify campus and community needs
C. Identify initiatives that could enrich the Campus
D. Other matters as identified by participants

Of the various engagement activities, the online survey 
generated the greatest amount of feedback from students, 
faculty and the community (84 responses), followed by 
the community event (approximately 40 attendees). It was 
generally difficult to engage students at campus pop-ups, 
unless they were previously aware of the project and had a 
vested interest, though it did draw some interested members 
from the Growers Group and the Wetland Restoration Group, 
faculty members, and alumni to participate. Many of the 
participants at the community event seemed to represent the 
Sustainable Agriculture and Food Systems program at Trent, 
and the online survey attracted many from the dog walking 
community. 

Feedback from these initial meetings has been recorded 
and general findings incorporated in the summary of key 
messages listed in Section 5 of this report. The project 
website and email address continue to be active and any 
additional correspondence received throughout the course of 
Phase 2 was gathered and recorded. 
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3.0 Key Engagement Activities

Engagement with the Michi Saagiig 
First Nations

Engagement with the Michi Saagiig Consultation Officers 
occurred regularly throughout the course of Phase 2, and 
included the identification of Indigenous placemaking 
opportunities, Anishinaabeg principles for the plan, and 
potential Indigenous spaces on Campus. General findings 
have been incorporated into the key messages listed in 
Section 5 of this report. Discussions relating to a traditional 
teaching lodge, expanded medicine gardens, and place- and 
space-making for Michi Saagiig First Nations have been 
recorded and will be integrated into the draft Trent Lands 
and Nature Areas Plan.
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3.0 
Feedback by Engagement Theme 

The following is an overview of the feedback received, 
structured by the themes that were used to collect responses 
throughout the various engagement activities during this 
round of public consultation. 

A. Update the Vision and Guiding Principles

The vision and guiding principles set a high-level direction 
for future development on the Trent Symons Campus. 
Participants were asked to review the 2013 Trent Lands Plan 
vision and guiding principles, and were asked to confirm the 
following:

Does the vision capture your hopes and 
aspirations for Trent University? 

Do these principles provide appropriate 
direction to guide future land use decisions? 

What would you add or change?” 

A common observation was that the vision statement is too 
high-level and requires further clarification. For example, 
participants felt the term “sustainability” and “natural” 
required explanation. Themes that participants felt require 
emphasis within the vision and guiding principles include:

•	 Climate change; 
•	 The preservation of natural resources; and 
•	 The importance of Indigenous values. 

The vision statement, as participants expressed, should avoid 
“half-measures”, “less bad” and “more good” connotations 
within the language. Rather, the vision forms the path 
by which Trent can become a leader in sustainable best 
practices around the world- in a clear and direct way. 
 
 
 

4.0 Feedback by Engagement Theme

B. Identify Campus and Community Needs

In order to make decisions regarding how, where and what to 
develop on the Trent campus in the future, an understanding 
of need is necessary. Engagement participants were asked 
the question: 

What, in your opinion, are the facilities and 
spaces (or other) that must be accommodated 
on Trent’s Symons campus that aren’t there 
today?

Responses included improvements to and suggestions for 
new campus facilities; integration of Indigenous Traditional 
Knowledge; nature-based learning and farming; food 
production; environmental protection and stewardship; 
sustainable development; and housing for students and 
community.

Campus Facilities

Students that engaged in the campus pop-up expressed 
their concerns relating to the current campus, including 
overcrowded libraries and athletics facilities, the need for 
more affordable on-campus housing, study spaces, and the 
need for amenities on campus (i.e. grocery store, pharmacy, 
entertainment and expanded fitness facilities). Students also 
voiced ideas for future facilities including athletics spaces, 
greenhouses, an outdoors club for camping or stargazing, 
and more study spaces. 

Nature-based Learning and Farming

Through engagement sessions, campus and community 
needs identified included nature-based learning. Outdoor 
education facilities (classrooms, teaching shelters), 
integration of land values in teaching curricula, the use of 
farming, the creation of a regenerative agricultural farm or 
“centre” for experimental farming with associated program 
and the expansion of experimental farms and gardens to 
facilitate research were among these ideas.

Food Production

Food access and production was a commonly identified 
campus/community need among participants. Ideas relating 
to food included establishment of cooking facilities, the 
creation of a central food hub, food cultivation spaces, more 
facilities on campus that serve on-site farmed produce, small 
grocery for additional food items to support cooking, and 
implementation of a food composting program.

Environmental Protection and Stewardship

A common thread among responses was the desire to 
protect Trent’s natural assets, approach development of 
new initiatives in an environmentally sensitive manner, and 
implement sustainable initiatives. Participants prioritized 
the protection of natural areas and resources, limiting 
interference with the water table, and maintaining Trent’s 
goal of 60% of the campus as Nature Areas and green space. 
A commonly shared sentiment was to “enhance before 
expanse” and “build up, not out” in the name of ultimate 
natural areas protection. Responses related to natural 
environment protection included energy independence, 
protection and enhancement of wetlands, woodlands and 
significant habitat, and the maintenance of untouched 
natural spaces. Biodiversity is of critical importance, and 
desirable measures include the creation or improvement 
of habitat, management and removal of invasive species, 
planting indigenous species, and improvements to trails to 
increase access to and enjoyment of nature areas.

Sustainable Development

Participants prioritized climate change mitigation. They 
showed an interest in sustainable development initiatives, 
including solar / wind energy regeneration, experimentation, 
and accommodations for electric vehicles- as well as shifting 
the focus away from the vehicle to alternative modes of 
transit- public transportation, cycling, walking, improved 
connections, etc. Participants emphasized the importance of 
evidence-based decision-making, looking into scientific study 
and data when making land use and development decisions. 
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4.0 Feedback by Engagement Theme

When a development is proposed, participants stressed 
the importance of considering alternative forms of energy/
energy independence, low impact development (LID) and 
stormwater management techniques to reduce runoff into 
the Otonabee River, and to deeply engage with Elders in 
protecting endangered species.

Housing for Students and Community

Participants indicated that there is a critical need for housing 
on campus, particularly affordable housing for students and 
the wider community. Participants also welcomed different 
academic disciplines living together in student residences, 
as well as the introduction of multi-generational housing to 
support the aging population in Peterborough and the region. 
There was a desire to expand or retrofit existing buildings 
to accommodate housing as opposed to developing entirely 
new housing facilities, where possible.

Participants emphasized access to retail and service 
amenities, cultural resources, and shared spaces to support 
daily living on the Symons Campus and in the wider 
community. 

C. Identify Initiatives that could Enrich the 
Symons Campus

Participants were asked:

Are there initiatives that could enhance your use 
of, or the overall quality / functionality / safety / 
etc. of the campus?

Responses expanded on some of the discussions from theme 
B, above. Additional feedback included improvements to 
campus layout and design, hands-on and life-long learning 
opportunities, and wellness and cultural enhancements.

Campus Layout and Design

Participants suggested improvements to the Symons 
Campus including enhanced accessibility and reducing 
barriers to mobility. Walking along or crossing public roads 
surrounding Trent (particularly on the West Bank) was a 
common safety concern, with frequent suggestions to create 
a more walkable campus. Participants were interested in 
and encouraged promotion of alternative modes of transit, 
specifically more convenient access to public transportation, 
walking and cycling routes.

Hands-on and Life-long Learning Opportunities

Participants showed interest in the introduction of more 
experiential learning and natural interpretive spaces on 
campus. Other suggestions for educational improvements 
included all-ages learning, land-based learning and provision 
of expanded day-care facilities on campus. Participants 
expressed that land-based learning and all-ages learning are 
ways to balance their role as stewards with their needs on a 
day-to-day basis. On a larger scale, participants expressed 
that relating Trent University to important global initiatives, 
and holding educational conventions on climate change 
and biodiversity are ways to broaden campus knowledge of 
environmental risk, protection, and stewardship. There is a 
desire for more educational and interpretive signage in the 
Nature Areas and across campus relating to species and 
habitat, the story of the land, Michi Saagiig recognition, and 
the various University initiatives.

Wellness and Culture

Trent University comprises a diverse student body. 
Participants from various communities (Indigenous, 
LGBT2Q+, international students) expressed that 
commitments to honouring and celebrating their values, 
hosting events, provision of language services, worship 
spaces and culturally-appropriate food on campus menus, 
would help them feel more at home at Trent. 
Wellness was of interest to participants, who expressed 

4.0 Feedback by Engagement Theme

the potential benefits of educational programs on wellness, 
holistic health, and student wellbeing; improvements to trail 
networks for more active recreation; and ease of access 
to healthcare and mental health services. Participants 
expressed an interest in student cooking classes and 
provision of food-prep spaces, to foster self-care among the 
study body. 

Participants expressed the need to engage the Michi 
Saagiig First Nations and Indigenous communities through 
development and land stewardship decision-making, and to 
advocate for and cherish Indigenous Traditional Knowledge. 

D. Other Matters

Finally, participants were asked:

Is there anything else that we should know/
consider as we develop a plan to balance our role 
as stewards of the natural environment while 
meeting vital campus and community needs?

Responses echoed many of the themes listed above. 
Some feedback on campus orientation and communication 
was collected.

Campus Orientation

A number of participants noted that students are often 
largely unaware of the trails on campus, the opportunities 
to engage in the Seasoned Spoon and on-campus 
farming, or other initiatives that may be taking place. They 
suggested early orientation and more widespread signage or 
communication to make more accessible the wide array of 
campus spaces and opportunities.
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4.0 
Summary of Key Messages

The following summary captures the key takeaways arising 
from the various consultation activities, and is followed by 
a more detailed review of feedback for each of the themes 
listed above.  

The Vision and Guiding Principles are a good starting 
point, but there is a need for refinement. 

Participants at the campus and community engagement 
sessions commonly stated that the vision and guiding 
principles require greater specificity of the term 
“sustainability”- adding a distinct focus on Trent’s role in 
mitigating climate change through regenerative building 
design, innovation and sustainable development. At the 
Consultation Officers meeting, discussions included revisions 
to the vision to ensure that it is reflective of Michi Saagiig 
values, including perspectives on sustainability, reflecting 
Trent’s relationship and collaboration with the Michi Saagiig. 
A general sentiment at the various events was that Trent 
University should act as a global example of environmental 
stewardship, and tell the “story” of the land.

Nature is at the very core of Trent University’s 
identity. Protection and stewardship of the 
University’s natural resources are of utmost priority 
as the University grows.

A common theme throughout the engagement feedback 
is that while development is a priority, it must not be 
at the expense of Trent’s rich natural heritage assets. 
Sharing Trent’s goal of 60% natural coverage, participants 
expressed sentiments of “grow up, not out”, along with 
ideas surrounding preservation of wetlands and habitat; 
introduction of regenerative building design (“green” 
building); prioritization of alternative modes of transit; and 
using the existing natural areas on campus for experiential 
/ experimental learning. At the Michi Saagiig Consultation 
Officers meeting, the group discussed environmental 
standards of excellence, and the need to continue with 
various medicine walks with Indigenous Traditional 
Knowledge holders from the local community. Approaches 
and strategies to natural area stewardship were discussed 
with various focus groups including the Trent Nature Areas 
Stewardship Advisory Committee and the Environment 

and Planning Table. A systems-based approach to natural 
heritage, landscape-based approaches to land use planning, 
wildlife road treatment, greening the campus, and sustainable 
building were all frequent topics of discussion. Developing 
Trent as a campus requires a unique, non-traditional, 
nature-first approach.

The Trent Lands and Nature Areas Plan is a valuable 
planning exercise that many groups are invested in. 

Trent University, and specifically the Symons Campus, 
provides a platform for students, faculty, the First Nations 
and Indigenous communities, ecologists, farmers, dog 
walkers, hobbyists, athletes and many more. While the 
University’s core mission is to support teaching, research 
and learning, the campus serves many additional functions 
to its students and the surrounding community. It is critical 
for the Trent Lands and Nature Areas Plan to build in a 
framework that recognizes Michi Saagiig rights and strikes 
a balance between the broad mission of the University and 
the very specific interests of various student and community 
members. A clear, balanced and principles-driven approach 
will be needed to support future decision making on the 
Symons Campus. 

There is a hunger for food production on campus.  

Trent’s “Seasoned Spoon” is a popular spot for serving on-
campus farmed fare. This idea resonated with participants 
who commonly expressed that Trent University needs a 
central “food hub”, using the farms that are available on 
campus to make the most of the land and tie back to the 
agricultural heritage. Students would be educated across 
campus about food system integration and local food 
production. Participants expressed that a composting 
program would complete the lifecycle of centralized food 
production on campus. Opportunities to combine sustainable 
agriculture, a traditional medicine garden, and an apiary 
should be explored in the Trent Lands and Nature Areas Plan. 
Additional engagement with the Sustainable Agriculture 
and Food Systems team and the Growers Group included 
discussions around programmatic requirements, long-term 
vision, and priorities. There was a desire to co-locate 
facilities and maintain access to the campus for student 
volunteers, to the degree possible.

Greater housing options and amenities to support 
students and community. 

Housing was a frequently cited challenge facing Trent 
University in our engagement activities. Participants 
identified a need for increased affordable housing options 
for students and the wider community. Participants also 
expressed a need for integrated multi-generational housing, 
to support the aging population in Peterborough and beyond. 
In tandem, participants supported the provision of complete 
communities through access to retail and service amenities, 
cultural resources, and shared spaces. Amenities include 
grocery stores, pharmacies, entertainment and fitness 
facilities, among others. 

A resilient campus that responds to a changing 
climate. 

The climate emergency is identified as one of the most 
pressing issues of our time. At this pivotal moment, the 
decisions and actions made by Trent will reverberate beyond 
our campus boundaries and lifetimes. Sharing the urgency of 
Peterborough’s Climate Emergency Declaration and Climate 
Adaption Plan, participants expressed how Trent can help 
facilitate transformational change by ensuring the Trent 
Lands and Nature Areas Plan provides a direction for social 
and economic resiliency, and continues to build on ecological 
stewardship and management efforts to help protect 
biodiversity and natural resources for future generations.

5.0 Summary of Key Messages
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