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A MESSAGE FROM THE DIRECTOR
It is a great pleasure to present the 2015 annual report of the Centre for Teaching and Learning 
as we continue the important work of fulfilling three facets of Trent’s mission: 

To create vibrant, engaged and sustainable communities of learning, teaching 
and research committed to free enquiry and expression. 

To encourage the dynamic interplay of research, teaching and learning, which
enhance and energize each other in the classroom and beyond.

To offer an enriched learning environment that encourages a passion for all 
knowledge, the exploration of the creative links between fields of study, 

and a critical engagement with the world.

This annual report represents a summary of the very first year of activity of the Trent University 
Centre for Teaching and Learning (CTL). Beginning with our opening in Bata Library in 
November 2014, staff of the Centre for Teaching and Learning have worked to develop our 
identity as a lively and active ideas hub that supports educational improvements, research on pedagogy and andragogy, the infusion 
of low and high technologies to enhance student learning experiences, and effective teaching practices. One of our main goals is to 
engage instructors in critical dialogue about teaching - in essence, to challenge the way we teach.

The CTL is off to an incredible start thanks to the enthusiasm and expertise of Trent faculty and administration as well as the 
dedication of the staff of the Centre for Teaching and Learning who are working to not only enact the highest quality of teaching 
possible, but to also revitalize teaching as a deeply important and valuable part of Trent University’s unique character. This report 
speaks to that commitment and reminds us that: at Trent, we don’t just know our students by name, we know our students as 
learners. And we strive to challenge their thinking each day. Ultimately, we aim to continually enhance the student learning 
experience.

Sincerely,

 

Cathy Bruce

Dr. Catherine D. Bruce, Director of the Centre for 
Teaching & Learning, Interim Dean of 
Education, Researcher and Associate Professor.
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MEET THE TEAM

Adam Guzkowski 
Teaching Awards Coordinator

Laurie Collette
Administrative Assistant

Cathy Bruce
Director

Robyne Hanley-Dafoe
Educational Developer

Our students today and in the future, need active dynamic learning spaces that enable the co-construction of 
knowledge and creativity with a wide range of learning strategies, tools and technologies that are customized to 
the learner. The Trent Centre for Teaching and Learning has three main goals:

 To support and showcase all faculty and instructors in pursuing teaching excellence.

 To operate as a hub for collaborative learning, networking, deep reflection and 
               research on teaching and learning.

 To support the development and sustainability of the unique learning environment 
               for students.

Trent offers students a stimulating and supportive learning environment that is customized to the needs of our 
learners. The Center for Teaching and Learning is striving to support the development and sustainability of this 
unique learning environment.

 1

 2

 3

 3



Ultimately we enable a transformative experience. 
ACTION: Awards and showcase programs; realization of the learning 
outcomes; Experiential learning collaborations that transform
students.
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CTL VISION 2 ACTION 
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Dynamic 21st century learning spaces foster collaboration. 
ACTION: Experiemental teaching labs; Development of a Professional 
Design Studio; Bata Library renewal; Active Learning Classrooms Initiative.

The learning has purpose: At Trent the overarching goal is to help 
students learn to live a purposeful, just and significant life. 
ACTION: The curriculum and learning outcomes project; The first year 
experience research project; Teaching fellowships and communities of 
practice approach to teaching leadership.

Purposeful, meaningful and customized learning opportunities for 
students that build expertise and genuine curiosity. ACTION: The Active 
Learning project; The Open Chair project; Customized learning with 
appropriate tools through demos.



BY THE NUMBERS
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Professional Learning Program

Services

12   12   15   18   83  
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SHOWCASES OF STAFF
FACULTY & STUDENTS

TEACHING & INNOVATION
AWARD NOMINATIONS

PROJECTS &
SPECIAL EVENTS

 VIDEO
LAUNCHES

OPEN CHAIR
CLASS OFFERINGS
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WWW
24, 750 WEBSITE VISITS

INFORMATION & SHOWCASE
POSTERS DISTRIBUTED

FINANCIALS
Centre for Teaching and Learning Budget
The Centre for Teaching and Learning is grateful to have received contributions to assist with start up costs associated with our first 
year of operations.  As shown in the diagram, operations accounts for the largest percentage of the centres’ expenses, with awards, 
communications and professional learning (including events that the centre hosts for Trent instructors as well as learning 
undertaken for the staff through memberships and conferences) showing relatively similar values.

2014  - 2015

640
@TrentUTeaching

227 FOLLOWERS | 368 TWEETS



CTL PROJECT HIGHLIGHTS
Professional Learning
Professional Learning Events have offered the opportunity for members of the Trent teaching community to share pedagogical
 experiences with their peers.  Sessions over the past year have presented opportunities to engage in pedagogical discussion and 
idea sharing around practicing active inclusivity in the classroom and student health and wellness in educational settings, to name 
just a couple. The Spotlight Series sessions featuring professors Momin Rahman, Byron Stoyles and Gillian Balfour this past fall term, 
encouraged discourse on teaching topics that may be sensitive or controversial. Sharing methods for incorporating new technol-
ogies into the classroom has been done through collaboration between the Centre for Teaching and Learning and Informational 
Technology. Pedagogical discussion on these topics – and many others – will continue, as the Professional Learning Events are 
offered through the remainder the winter term. A full list of the sessions, with dates and locations, can be found on our website.

First Year Experience
The First Year Experience Project, which we began in December of 2014, is well underway. The perspectives of first year instructors 
from a variety of departments and staff such as Academic Skills, college staff, and Student Accessibility Services have been gathered 
through surveys, discussions, and focus groups. Now the project is in its third phase, where student perspectives will be gathered 
through similar means. The collected data from all three phases will then be analyzed and used to provide insight into the first 
year experience from three different perspectives. From there, the findings can be used to inform decision making around the first 
year experience. Participants to date have been very actively engaged with the project; for example, in phase one of the project 
over 60% of the Trent teaching community responded to the surveys that were circulated. Interest in the project has continued to 
be strong, and the current phase will also involve collaborations with Student Affairs and Institutional Research and Planning. The 
culmination of the project will be the sharing of an internal document that provides a comprehensive perspective of the first year 
experience at Trent. 

Open Chair
The Open Chair Project is an initiative launched this fall as a four-week pilot phase, providing the Trent teaching community the 
opportunity to learn, share and celebrate teaching at Trent. The Open Chair project opens the learning environment welcoming 
others to take a chair, as a guest, in a lecture, seminar, or tutorial, to witness teaching practices first hand. This is not an evaluative 
process for the instructor but a learning opportunity for the guest. Short self-reflections are suggested following the open chair 
as a means for guests to define how their observations will impact their practice.

Instructors from a variety of departments 
opened spaces in twenty-one different classes 
to those wishing to see teaching in practice. 
The Centre for Teaching and Learning recognizes 
the leadership and willingness to share their 
teaching to the following inaugural Open Chair host instructors: Stephen Bocking, Ray Dart, Fiona Harris-Stoertz, Robyne 
Hanley-Dafoe, Stephen Hill, Michele McIntosh, David Newhouse, Momin Rahman, and Elaine Scharfe. 

The Centre for Teaching and Learning will be researching the effectiveness of the program and its capacity to promote pedagogical 
reflection and professional development. More information about the project can be found on our website.

Academic Integrity
In keeping with the commitment of the Centre to provide purposeful support to fellow departments and initiatives, CTL developed 
a 2 poster academic integrity campaign.  The posters were to support the work of many key departments who continue to work 
with academic integrity matters and to promote services and resources available. 
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“(The instructor) had me hooked right out of the gate. I find myself wondering 
how to learn more… Thank you for this rare opportunity to have a window in.  
I learned a great deal from (the instructor’s) excellent modeling.“         
                                                                                            - Guest Open Chair



 8

CTL CONSULTATIONS
Within the past calendar year, the Centre has supported graduate students, staff and faculty in many areas including curriculum design, 
course design, evaluation and assessment practices, developing scholarship on teaching and learning, pedagogy 
development, and student evaluations to list a few. The Centre offers one to one support on an as requested basis. 
 
The Centre has created an assortment of resources to support departments and 
faculty to develop learning outcomes and program outcomes based on the 
undergraduate and graduate degree level expectations.  We have also supported 
departments and chairs by hosting sessions and facilitating workshop opportunities 
to complete the requirements of the Self-Study. 

As part of the Centre’s on-going support to instructor development, we have 
offered a series of teaching portfolio supports.  Multi-modalities of delivery have been 
used to provide the largest scope of resources including group sessions, individual consultations and portfolio reviews, portfolio 
workshops and online materials. We have supported graduate students, part time faculty, and full time faculty in each mode. The Centre 
is also exploring new resources to support e-portfolios and innovative digital formats and looks forward to offering new programming to 
support our instructors being leaders in demonstrating teaching effectiveness, excellence and leadership.

COLLABORATION IN ACTION
The CTL collaborates with many groups to support important initiatives.

Mental Floss – CTL staff played a key role in this colleges-led initiative whose concept involved providing 
incoming Trent students the opportunity to experience a university seminar.  Facilitators led discussions on 
several science fiction and fantasy focused novels in small seminar-size groups of first year students. 

Launch – The CTL partnered with this new program overseen by Student Affairs in the fall of 2015. The goal 
of Launch was to offer newly accepted Trent students who struggled in secondary school, additional supports, 
providing them with the tools to excel in their university careers.

Experiential Education – Following an initial collaboration on a CTL-organized panel discussion, together 
with Risk Management the CTL developed the initial phases and framework of a website that would outline 
critical information regarding experiential education from a risk management perspective. CTL continues 
to collaborate with Risk Management and Student Affairs to support the development of experiential 
education resources.

Co-curricular Record – The Centre for Teaching and Learning engaged in the initial processes for helping
to establish the co-curricular record. The record will be a tool for formally tracking the involvement of 
students within the wider university community but outside of academics. 

Learning Management System – The Centre was pleased to be invited to work on the committee that is currently reviewing the Learning 
Management System.  We are eager to share with the committee the importance of this tool working effectively from both the instructor 
and student perspective for learning.  

Active Learning Classroom – The Centre was called upon to contribute in the planning of the new active learning spaces within the 
student centre.  CTL was able to research and share leading practices for what will make this space the most effective and useable 
including low and high technology pieces, modular furniture, and design and learning environment considerations. 

Trent Online Submission – The Centre continues to offer support to other departments on the development and assessment of learning 
outcomes and program outcomes. The CTL supported Trent Online’s submissions to the Ontario Online Learning Consortium. 

“I came away from that seminar with so many new ideas. What a fabulous opportunity this is 
for all of us to dialogue about our teaching. I hope to participate in more of these seminars!” 
    - Facilitator of Professional Learning Session



Celebration of Teaching Excellence
Each spring, teaching award winners are formally recognized and celebrated at a late afternoon reception where they are 
presented their award and congratulated by the President, members of senior administration, colleagues and staff.  
This year, the event took place in Champlain College’s Great Hall on Wednesday, April 15th and saw Provost Gary Boire 
oversee the event as emcee and President Leo Groake provide opening remarks.   The four internal teaching award 
recipients and one external award winner were each given a warm introduction and presented with a Trent gift basket and 
their framed citation.   Guests enjoyed hors d’oeuvres and refreshments and some lovely background music.  The Centre 
for Teaching and Learning was proud to receive many positive acknowledgements from attendees following the event.

Symons Award & Symons Reception
The Symons Award for Excellence in Teaching is named for Professor T.H.B. Symons, 
the Founding President of Trent University, and is made available through the generous 
support of Professor and Mrs. Symons. To formally recognize the prestigious award 
winner, the Symons graciously hosted a reception at their place of residence in honour 
of the recipient.  Marg Hobbs, this year’s winner was celebrated, toasted and enjoyed 
a wonderful warm June afternoon on the back deck of the Symons residence amongst 
colleagues, friends, staff and city dignitaries. 

SHOWCASE SERIES
Since the fall of 2014, the Centre for Teaching and Learning has produced twelve 
showcases which celebrate exceptional contributions to teaching and learning, and 
feature some of Trent’s most inspiring faculty, staff, and students. In order to be featured 
in the showcase series, individuals or groups should meet one or more of the following 
criteria: they have demonstrated innovative approaches to teaching and/or learning in 
or beyond the classroom; they have been involved in developing, leading, or supporting 
exceptional teaching and learning opportunities; they have a demonstrated track record of 
facilitating significant learning and development opportunities for faculty, staff, or 
students; their work has helped to create and/or enhance dynamic and supportive
 environments for teaching and learning; they have been engaged in notable research on 
teaching and learning; and/or they have shown a noteworthy commitment to maximizing 
the quality of their teaching and/or learning. 

To read about all of the individuals showcased, and to view the showcase videos, visit 
www.trentu.ca/teaching/showcase.
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TEACHING AWARDS & CELEBRATIONS

Dan Longboat



Internal Teaching Awards
Every year, Trent University recognizes individuals who embody teaching excellence. The Centre for Teaching and Learning 
coordinates all aspects of the internal teaching awards, including nominations and adjudication processes, and the celebration of 
award recipients. For more information about teaching awards at Trent, visit www.trentu.ca/teaching/awards/internal

External Teaching Awards
The Centre for Teaching and Learning coordinates, supports, and prepares nominations for a growing number of awards external 
to Trent University. These awards include national, provincial, and discipline-specific teaching awards, as well as the 3M National 
Student Fellowship. In 2015, comprehensive nomination packages were submitted to the Society for Teaching and Learning in 
Higher Education for the 3M National Student Fellowship (January 2015) and the 3M National Teaching Fellowship (August 2015). 
Despite an impressive record of leadership and involvement, the Trent student put forward for the student fellowship was not one 
of the recipients named in April 2015. The announcement of the recipients of the 3M National Teaching Fellowships is expected in 
March 2016.

Josh Noiseux
Teaching Assistant

Robyne Hanley-Dafoe
Instructor

Asaf Zohar
Professor

Marg Hobbs
Professor

At the 2015 Celebration of Teaching Excellence, Marco Pollanen was honoured as 
the recipient of the 2014 Desire2Learn Innovation Award in Teaching and Learning. 
This national award recognized Marco as one of Canada’s most innovative 
educators for his approach to promoting student-centred teaching and learning. 
For more information on external awards, visit www.trentu.ca/teaching/awards 

Marco Pollanen
Professor

11 Showcase Videos

620 Views

SPRING 2015
AWARD RECIPIENTS
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Research and Consultations

     Development of a Trent Advisory Group for the 
     Centre for Teaching and Learning

     Completion of 360 degree research on “the First Year 
     Experience”

     Support for an active learning classroom developed 
     in the Student Centre

Professional Learning:
 
     Continue comprehensive series of professional learning 
     events for instructors in 2016-2017

     Development of a Design Studio for Professional Learning

     Continue to develop the Open Chair project

Continued support and nomination for Teaching 
Awards and Innovations including:

     3M student and faculty nominations 

     All internal teaching awards nominations and related 
     celebration events

     OCUFA teaching award nominations

     Posters, Showcases, Videos

     Launch of a Teaching Fellowship Program 

ON THE HORIZON FOR 2016

Trent University
1600 West Bank Drive
Peterborough, Ontario
Canada K9L 0G2

Bata Library 203
teaching@trentu.ca

trentu.ca/teaching

Accessible versions of this document can be made available upon request.
www.trentu.ca/accessibility

Six reasons why Trent’s Centre for Teaching and Learning matters
The highest quality learning is directly associated with: excellent teaching, and engaged 
students within a high quality academic environment. The Centre for Teaching and Learning:
 
  Raises the status of teaching

  Improves the ability of our instructors to teach more effectively

  Enhances the student learning experience

  Inspires and supports excellence in teaching

  Is grounded in research 

  Is socially conscious, ethically balanced, and inclusive of all within 
  Trent’s collaborative interdisciplinary environment.
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