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In this 2016 annual report of the Centre for Teaching and Learning we 
outline main activities of the Centre: Supporting exemplary teaching and 
effective learning at Trent; collaborating to create engaged and sustainable 
communities of practice; developing and implementing shared research 
projects; and building resources that further teaching practices to enhance 
student learning. One of our main goals is to engage instructors in critical 
dialogue about teaching - in essence, to challenge the way we teach. And 
this past year has been filled with opportunities for critical dialogue through 
activities such as 100 + meetings and professional learning sessions 
hosted by the CTL, and the development of a detailed report on “The First 
Year Academic Experience.”

This 2016 annual report represents a summary of the second year of activity 
of the Trent University Centre for Teaching and Learning. Please come visit 
us and join in on the dialogue, the initiation of project work, and research 
on teaching.

Sincerely,

Cathy Bruce

Dr. Catherine D. Bruce, Director of the Centre for 
Teaching & Learning and Dean of Education 

and Online Learning
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MEET THE TEAM

Adam Guzkowski Laurie Collette Robyne Hanley-Dafoe

The Trent Centre for Teaching and Learning has three main goals:

 To support and celebrate faculty and instructors in pursuing exemplary teaching.

 To operate as a hub for collaborative learning, networking, deep reflection and 
                research on teaching and learning.

 To support the development and sustainability of Trent’s unique learning environment and 
 opportunities for students.

Trent offers students a stimulating and supportive learning environment that is customized to the needs of our learners. 
The Center for Teaching and Learning is striving to support the development and sustainability of this unique learning environment.
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CTL VISION 2 ACTION 

Ultimately Trent enables a transformative experience. ACTION: Awards and showcase 
programs; realization of the learning outcomes; Experiential learning collaborations that 
transform students.4

3
2
1

Dynamic 21st century learning spaces foster collaboration. ACTION: Experiemental 
teaching labs; Development of a Professional Design Studio; Bata Library renewal; 
Active Learning Classrooms Initiative.

The learning has purpose: At Trent the overarching goal is to help students learn to live 
a purposeful, just and significant life. ACTION: The curriculum and learning outcomes 
project; The first year experience research project; Teaching fellowships and 
communities of practice approach to teaching leadership.

Purposeful, meaningful and customized learning opportunities for students that build 
expertise and genuine curiosity. ACTION: The Active Learning project; The Open Chair 
project; Customized learning with appropriate tools through demos; First year 
experience project.
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BY THE NUMBERS

SERVICES

PROFESSIONAL LEARNING OTHER HIGHLIGHTS

SHOWCASES OF STAFF,
FACULTY & STUDENTS

6

PORTAL
ANNOUNCEMENTS

11

DIGITAL SIGNAGE
PROMOTION

14

TEACHING AWARD
NOMINATIONS

67

PROMOTIONAL MATERIAL
DISTRIBUTED

885
 3



FINANCIALS

WEB-RELATED STATS

 VIDEO
LAUNCHES WEBSITE VISITSNEW TWITTER 

FOLLOWERS
YOUTUBE VIEWS

(12.09% INCREASE 
FROM 2015)

11  130   267  1,052   25,361  
TWEETS
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Centre for Teaching and Learning Budget
As shown in the diagram, operations accounted for the largest percentage of the Centres’ expenses, with communications, awards 
and professional learning making up the difference. The CTL was grateful to receive donations to assist with the costs of two new 
teaching fellowships and costs associated with the Celebration of Teaching Excellence, which is a growing event year over year.



Professional Learning
The Centre for Teaching and Learning continued to offer workshops on a wide array of topics throughout 2016. During the winter 
term, sessions ranged from concept mapping to universally designed classrooms to innovative assessment practices. Particularly 
popular was the session on Incorporating Indigenous Knowledge into the Classroom by Professor Dan Longboat which ultimately 
resulted in a Spotlight Series on “The Art of Integrating Indigenous Knowledge into the Academy” being offered for the Fall Term.  

    Fall sessions kicked off in a big way with the initial session, “How to Keep Them Coming! 
    Attendance Trends and Solutions” filling the new Bata Library Collaborative Space to capacity.  
    The CTL was excited to host nine sessions in the month of September alone and a total of 34 
    sessions during fall 2016 to faculty, staff and graduate students. Feedback provided in follow up 
    surveys indicates that participants found the sessions useful, and provided an opportunity for 
    participants to define their needs for future sessions.

    The CTL is extremely grateful to the many volunteer facilitators
``````    who provide their time to prepare and present on their topic of
expertise showing their passion for teaching and learning at Trent.

 
First Year Experience
A full draft of a First Year Academic Experience Report was completed in the fall of 2016. The Centre 
for Teaching and Learning presented the draft and discussion document to several stakeholder groups 
including the Provost Planning Group, the First Year Caucus, Faculty Board, and the Retention Committee. The 18-month project 
summarized the first year academic experience from three unique perspectives; faculty & instructors, student support staff and first 
and second year students. It also included a syllabus review of 92 first year courses.  Additional opportunities to discuss this project 
will be made available in early 2017 with a finalized report and recommendations shortly thereafter. We look forward to sharing the 
findings further with the Trent community and taking action on the recommendations.

   Open Chair
   After a highly successful debut in late 2015, the Open Chair initiative was offered again in 2016. For the 
   second half of a term, “guest instructors” are invited to sit in on a “host instructor’s” class to observe the 
   teaching styles of other Trent instructors. This innovative and unique implementation of guest spaces in 
   classes embraces self-reflection as a means for guests to refine their own teaching practices. The Centre 
   for Teaching and Learning was pleased to be able to offer ‘open chair’ opportunities in classes from the 
   Sciences, Social Sciences and Humanities taking place on both the Peterborough and Durham campuses.
   Thanks to our Open Chair faculty! 

Conference Participation
Learning Outcomes: Evolution of Assessment
Cathy Bruce and Robyne Hanley-Dafoe presented at the annual learning conference hosted by the Ontario Universities Council on 
Quality Assurance, held in Toronto this past October. The session, entitled “Course-Level Assessment of Learning Outcomes: 
Variety, Transparency, Alignment,” was designed to support faculty, and course designers in developing practical and effective 
methods for analyzing course design to increase the alignment of assessment practices with course-based learning outcomes. 
The session introduced case samples from Trent University to illustrate different assessment approaches that are transparent, 
student-centered and practical for instructors. Participants were highly engaged in lively discussion during the session, and many 
reported being eager to implement the Trent ideas in their own classes and contexts.

CTL PROJECT HIGHLIGHTS
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“Excellent workshop, 
very informative, 

relevant and 
delivered with 
good impact...

thank you!“

“Keep up the 
good work on 

expanding staff / 
faculty’s knowledge 

and understanding of 
Indigenous issues.”



The Open Chair Project is an innovative initiative that provides 
the Trent University teaching community the opportunity to 
learn, share, and celebrate teaching at Trent. The Open Chair 
project opens the learning environment to welcome others to 
take a chair, as a guest, in a lecture, seminar, or tutorial, to 
witness teaching practices first hand. Classic and innovative 
pedagogy pave the way for rich discussions, deep learning, 
and reflection. 

The Open Chair project is open to faculty, instructors, and 
graduate students who want to see teaching in action. 
There is a rich body of research that examines different 
approaches to faculty development and mentoring, including 
the use of faculty learning circles and faculty learning 
communities (McLeod & Steinert 2010; Silver & Leslie 2009; 
Waes et. al. 2015). Many of the previously developed 
educational opportunities focus on retroactive discussion of 
their experiences in the classroom.  However our project is 
expanding upon the idea of mutual learning in action. 

We are bringing an asynchronous and synchronous learning 
environment for reflection and deep learning.  We have 
developed a collaborative model whereby we can think 
about pedagogy, see it in action, and reflect on how we 
can incorporate or decide not to incorporate it into our own 
teaching practice. This provides a unique experiential learning 
opportunity for all participants. 

PROCESS
HOSTS
Hosts are provided with the opportunity to open one or two particular 
classes where they anticipate student engagement in purposeful learning. 
These classes are declared “Open Chair” and the Centre for Teaching and 
Learning facilitates arranging for a guest.  Hosts are notified in advance 
that a guest will be attending and it is suggested that they reserve a few 
minutes at the end of their class for a brief discussion with the Guest.

GUESTS
The opportunities to attend an Open Chair class are reserved for a 
maximum of 2 Guests per class. Guests observe the Host’s class 
without interrupting the flow of learning. At the end of the Open Chair
class Guests are encouraged to engage in a brief discussion with the 
Host. These discussions often focus on the Guest’s observations of 
student learning and engagement, and the ways in which the Guest 
envisions incorporating some of the pedagogies witnessed into their 
own teaching.

FOLLOW-UP
Guests are encouraged to write a short reflection of the experience and 
how it will impact their practice. Guests are also encouraged to discuss 
with the Host any questions they might have about what they observed in 
the class, as the Host can best speak to their teaching context as 
witnessed by the Guest. The Centre for Teaching and Learning is 
available to both Hosts and Guests to engage in discussions about 
teaching practices and the potential for exploring new ideas and 
approaches in the classroom.

REFLECTIVE QUESTIONS
(Suggested for the Guest)
 
 What makes this class a positive learning environment?

 How are students engaging with the course content?

 What kinds of collaborative structures are in place to 
       foster learning?

 How are “wrong ideas” addressed? How is student 
       discourse facilitated?

 How are the students building knowledge?

 What have you observed today that has informed 
       your practice?

 What is one new strategy you would like to implement 
       in your own class?

 What have you learned about yourself as an educator? 

 What new questions do you have?

TRENT UNIVERSITY’S 
OPEN 
CHAIR 
PROJECT Fostering a Culture of Mutual Learning

Robyne Hanley-Dafoe and Adam Guzkowski
Centre for Teaching and Learning, Trent University
Peterborough, Ontario, Canada

FACULTY FEEDBACK
“[The instructor] had me hooked right out of the gate. I find myself 
wondering how tolearn more… Thank you for this rare opportunity to 
have a window in.  I learned a great deal from [the instructor’s] 
excellent modeling.” 
         (Open Chair Guest)

“It was a privilege to be in the room and to learn from [the instructor’s] 
example. I aspire to be the kind of extraordinary teacher of applied 
content that [the instructor] is.”           
         (Open Chair Guest)

“I look forward to having the opportunity to work with a large size 
class & apply what I learned from witnessing [the instructor’s] virtuosity. 
Thank you for the opportunity to attend the class, I deeply 
appreciate it.” 
         (Open Chair Guest)

“Participating as a host in the OPEN CHAIR project was the 
pedagogical renewal I was searching for.  Preparing my lectures that 
I knew would be open to observers served as a motivator to push my 
teaching practice further. It was wonderful to connect deeply with how 
and why I teach through reflection and discussions. Everyone 
benefitted from this experience; the students, the guests and me!  
We need more of this type of collaborative approach to faculty 
development.”     
         (Open Chair Host)

TOPICS COVERED

Medieval Inventions

Nursing and Kindness

Canadian Environmental 
Policy

Sustainability and 
21st Century Business

The Psychology of 
Love & Sexuality

Science and the 
International Environment

Thermo-Regulation in 
Biological Systems

Gender and Contemporary 
Socialization

Pathophysiology and 
Pharmacology

New Venture Planning 
and Design

The Psychology of the 
Adolescent Mind

21st Century Avant-
Garde Canadian Poetry

Society for Teaching and Learning in Higher Education
The 2016 Society for Teaching and Learning in Higher Education (STLHE) 
conference took place June 21-24 in London, Ontario, with the theme of the 
conference being Empowering Learners, Effecting Change. Robyne Hanley-Dafoe 
and Adam Guzkowski represented the Centre for Teaching and Learning at the 
conference. They participated in a number of sessions, including ones on First Year 
Transitions, Scholarship on Teaching and Learning, Learning Outcomes, Educational 
Leadership, Faculty Professional Learning, and National Teaching Awards.

Trent University was well represented at the STLHE conference by faculty members 
Kateryna Keefer and Aaron Slepkov. Kateryna Keefer presented two posters at the 
poster session, one co-authored with Sarah Keefer, and the seconded co-authored 
with Robyn Taylor O’Brien and Sarah Keefer. The first poster was entitled “Enhancing Learning through Blended-Format 
Collaborative Exercises: An Empirical Evaluation of the Pod Model in an English Language Course” while the second poster was 
entitled “Students’ Perspectives on the Benefits and Limitations of Peer Assessments in Collaborative Learning: Further Evaluation 
of the Pod Model.” Aaron Slepkov presented a session on the Thursday of the conference, entitled “Educated vs. random guessing: 
validating partial-credit schemes in scratch-card multiple-choice exams.”

Robyne and Adam also presented a poster entitled “Trent University’s OPEN CHAIR project: Fostering a Culture of 
Mutual Learning.” This conference poster detailed the implementation considerations and outcomes to date of the Open Chair 
project, and provided an opportunity for conference participants to learn about this innovative project that has dismantled barriers 
within our teaching practices discussions and has allowed for deep reflection on our teaching culture at Trent University. Rich 
conversations ensued with conference participants from Universities and Colleges who were excited about the possibilities of 
adapting the project to implement at their own institutions.

TEDx Talk
In the spring Robyne Hanley-Dafoe was selected to speak to 
1000 high school students about her work on resiliency at the 
annual TEDx conference. Robyne Hanley-Dafoe’s talk explores 
what makes people resilient and raises awareness to the 
potential dangers of predicting someone’s potential. Robyne 
candidly shares her personal challenges and the adversity she 
faced in her early educational experience. After a treacherous 
life event, her trajectory was dramatically shifted. Following 
10 years of post-secondary education and another decade of 
teaching at Trent University, Robyne now strives to help further 
our understanding of resiliency. Sharing from her 
experiences traveling through Honduras and then on to Israel 
and back to Peterborough, Ontario, Robyne reviews what 
children and adults have in common that contributes to 
resiliency, and what we as teachers and families can do to 
foster resiliency within ourselves and others. Robyne’s talk 
highlights the power of making masterpieces out of the 
brokenness of our lives and embracing the idea that 
everyone’s potential is limitless.  

The TEDx talk can be viewed at YouTube: 
https://www.youtube.com/watch?v=43adV3m5w3M 2 6



Celebration of Teaching Excellence
The Celebration of Teaching Excellence, an annual spring celebration honouring Trent’s teaching award recipients, took place on 
March 31 in the Great Hall, Champlain College. A record number of attendees from all facets of the Trent community came 
together to celebrate 2016 award winners and enjoyed this late afternoon reception-style event. Colleagues, students, staff, past 
award recipients, alumni and senior administration saw four internal teaching award recipients given a warm introduction and 
presented with their framed citations. President Leo Groarke provided opening remarks and Provost and Vice President Academic 
Jackie Muldoon acted as emcee for the afternoon. More than 150 guests enjoyed hors d’oeurvres, refreshments and some lovely 
background music provided by a talented student pianist. The group Unity performed an honour song to conclude the event.

Symons Award & Symons Reception
The prestigious Symons Award for Excellence in Teaching is named for Professor T.H.B. Symons, the Founding 
President of Trent University, who together with Mrs. Symons, generously created and funded this award for 
the last 39 years. 

In 2016, Joel Baetz, an English Literature professor was the recipient of the Symons Award. Professor Baetz presented an emotional 
acceptance speech during the March Celebration of Teaching Excellence and a few months later, addressed the graduating nursing 
class at June convocation.  

Just hours after the convocation ceremony, Professor and Mrs. Symons hosted their annual Symons Reception in honour of 
the award recipient. A hot June afternoon welcomed family, friends and members of the Trent community including many from 
Durham campus to celebrate and toast Joel.

Trent Teaching Awards  |  www.trentu.ca/teaching/awards/internal.php
Each year, Trent University recognizes individuals who exemplify teaching excellence.  The Centre for Teaching and Learning 
coordinates all aspects of the internal teaching awards, including the nomination and adjudication processes and the organizing of 
the Celebration of Teaching Excellence where these recipients are formally honoured.  

External Teaching Awards
The Centre for Teaching and Learning coordinates, supports, and prepares nominations for a growing number of awards external 
to Trent University. These awards include national, provincial, and discipline-specific teaching awards, as well as the 3M National 
Student Fellowship. In 2016, a number of potential award submissions were explored and/or initiated, and comprehensive 
nomination packages were submitted for three prestigious external awards. Although none of those nominations resulted in Trent 
nominees receiving the respective awards, resubmissions are already in development for two of those awards and will be submitted 
for the 2017 nomination cycles. While many awards have become more competitive over the last few years due to changing awards 
criteria and eligibility, we remain committed to working towards Trent nominees receiving the recognition they so richly deserve for 
their ongoing and exemplary contributions to teaching and learning. 

Joel Baetz
English Literature

Lesley Hewitt
Forensic Science

David Newhouse
Indigenous Studies

& Business Administration

Shirley Ida Williams
Nee Pheasant
Indigenous Studies

SPRING 2016
AWARD RECIPIENTS

TEACHING AWARDS & CELEBRATIONS
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Since the fall of 2014, the Centre for Teaching and Learning has produced eighteen showcases which celebrate exceptional 
contributions to teaching and learning, and feature some of Trent’s most inspiring faculty, staff, and students.  

We invite nominations or suggestions for upcoming showcases! The following criteria are used for the showcase series: 

 •     Demonstrated innovative approaches to teaching and/or learning in/or beyond the classroom
 •     Involved in developing, leading or supporting exceptional teaching and learning opportunities
 •     Demonstrated track record of facilitating significant learning and development opportunities for 
        faculty, staff or students
 •     Work has helped to create and/or enhance dynamic and supportive environments for teaching and learning
 •     Engaged in notable research on teaching and learning
 •     Shown a noteworthy commitment to maximizing the quality of their teaching and / or learning

To read about all of the Trent individuals showcased to date as well as to view their videos, 
please visit www.trentu.ca/teaching/showcase.php

SHOWCASES

IAN THOMSON
Information Technology

JANE MACKIE
Nursing MIKE JORGENSEN

Psychology

JESSICA LEE
Recruitment & Admissions SITA A. GARDNER

Global Power & Politics

HADDON RABB
Biology

2 8

2016 SHOWCASES



COLLABORATION IN ACTION
New Collaborative Meeting Space Opens in Bata Library 

     Together with the Bata Library and Information Technology, the Centre for Teaching   
     and Learning established the aptly named Bata Library Collaborative Space, Room 201.  
     Officially opening in the spring of 2016, this space was transformed from a computer 
     lab for 9 students to a fresh, bright, open, accessible and adaptable teaching and 
     learning space bookable by faculty, staff and students alike. Since its opening, the room 
     has been heavily used for professional learning sessions, meetings, technology and 
     library workshops and student group presentation practices. The renovation of this 
     space was the beginning of the Bata Library Transformation Project made possible 
     thanks in part to an extraordinarily generous donation from David & Joan Moore. 

Supporting Transitions to University
The Centre for Teaching and Learning is committed to supporting transition-to-university initiatives as demonstrated through 
recent partnerships with the History and Sociology departments.  The CTL is looking forward to supporting the celebration of 
Canada’s sesquicentennial (150th birthday) with the History department this spring. 

Publications
The Centre for Teaching and Learning supported two publications incorporating the scholarship 
of teaching and learning through collaboration between Theresa Stotesbury, Mike Illes, Cathy Bruce 
and Robyne Hanley-Dafoe. These research projects involved the study of innovative pedagogy and 
experiential learning opportunities for university students. The CTL is looking to support more faculty 
who wish to collaborate on teaching scholarship projects.

Collaborative Reconciliation Event
The Centre for Teaching and Learning was pleased to collaborate with Indigenous Studies, the First Peoples House of Learning, 
the Colleges, the Office of the Provost, and the School of Education to present a screening of the Gord Downie film Secret 
Path in Wenjack Theatre – 50 years from the day Chanie Wenjack’s body was discovered, after having tried to escape from his 
residential school to return home to family.   

Preceding the movie a very moving and emotional panel discussion took place, offering background and a context from which 
to view the movie.  The panel was comprised of Shirley Williams, Professor Emerita and residential school survivor, John Milloy, 
Professor Emeritus and author of A National Crime: The Canadian Government and the Residential School System, Dawn 
Martin, Trent University student, and Liz Stone, Executive Director of Niijkiwendidaa Anishnaabekwewag Service Circle. 

Over 400 attendees from the Trent and Peterborough communities filled Wenjack Theatre sharing in this important moment of 
continued engagement and reconciliation.
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TRENT TEACHING FELLOWSHIPS
The inaugural Trent Teaching Fellows were appointed in August 2016, thanks to the generous gift of an anonymous donor. The 
Teaching Fellowship program fosters leadership and innovation in teaching by enabling Teaching Fellows to develop meaningful 
and sustained initiatives in the areas of teaching, educational leadership, and scholarship on teaching and learning. The Teaching 
Fellows will study a particular aspect of teaching in their chosen area of expertise/interest, and will also offer workshops to col-
leagues and initiate a professional learning circle. The Teaching Fellowship program is designed to elevate the status of teaching 
while positively impacting student learning, engagement, retention, and success.

Stephen Hill, Teaching Fellow 2016-2019
Stephen Hill, a faculty member of the School of the Environment, will focus 
on mapping and developing community-engaged learning at Trent. From 
Professor Hill’s experiences, Trent takes pride in providing upper year and 
graduate opportunities for course-based community research, yet there is 
a missing piece where learners have not been provided with the multiyear 
coordinated foundation of skills, knowledge, and competencies to be 
successful with these projects. Outside of professional programs, students 
are not adequately equipped to succeed with community-based research 
projects. In Professor Hill’s opinion, “we should be doing everything we can 
to facilitate student success in these important experiential learning 
opportunities to ensure the most benefit comes to the learners and the 
community partner.”

The impact of this project will be a comprehensive framework for student learning through community engagement, focused on 
environment and sustainability. The benefits of this will accrue to students working with community partners and, importantly, to 
community-based organizations hosting student projects that will better serve the community. “By creating a coherent curriculum 
framework for our community-based education program, Trent will be better positioned to form strategic multiyear relationships 
with community partners,” says Hill.

Jane Mackie, Teaching Fellow 2016-2019
Jane Mackie, a faculty member of the Trent/Fleming School of Nursing, will implement a new active learning approach to teaching 
medication dose calculations to first year nursing students at Trent. Research shows that accurate calculation of medication doses   
      presents a challenge for nurses in practice and for nursing students. The 
      development of an effective strategy for teaching medication dose 
      calculations is important to combat this challenge. Professor Jane Mackie   
      will implement a new “math for nursing” flipped classroom course, whose 
      purpose will be to overcome the barriers to and provide meaningful 
      learning for successful mastery of medication dose calculations. The course   
      will be based on the principles of active learning using a flipped-classroom to  
      encourage meaningful learning; while students are working on application   
      activities, the instructor will circulate to provide guidance as needed.

      Mackie looks forward to sharing the learning from implementing this approach  
      with the Trent teaching community, while also planning to share the results   
                    of the research through both publication and presentation to the broader 
nursing and teaching communities. She states, “It is my hope that by using active learning strategies in a flipped classroom with first 
year students, I can inspire confidence about their own ability to learn in a subject area they are often anxious about. 
The opportunity to increase confidence in their ability to learn is key with first year students as this will translate into better 
confidence and learning in all of their future studies.”  10
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1600 West Bank Drive
Peterborough, Ontario
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Accessible versions of this document can be made available upon request.
www.trentu.ca/accessibility

ON THE HORIZON

•  The addition of two new Teaching Fellowships in 2017.

•  An inaugural one-day teaching renewal program (spring 2017) focused on syllabus/course development.

•  Opening of the Deborah Berrill Teaching Excellence Design Studio – a new dynamic space for faculty 
    collaborations and professional learning focused on developing exemplary teaching practices.

•  Renewed CTL office and meeting space as part of the Bata Research Innovation Cluster Strategic 
    Investment Fund.

•  Continued research collaborations on pedagogical practices and innovations.

•  Enhanced supports for the infusion of Indigenous Knowledge and perspectives in courses across the 
   disciplines, developed collaboratively at Trent and customized to Trent and our students.


