IMPLEMENTATION REPORT – CYCLICAL PROGRAM REVIEW

	Degree Programs Being Reviewed
	BSc/BA Environmental Science/Studies
BESS Environmental Science/Studies
BSc/BA Sustainable Agriculture & Food Systems
BSc Water Sciences
BSc Ecological Restoration (with Fleming College)
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Recommendations to be Addressed
	Recommendation
	
Proposed Follow-Up

	Specific Timeline
	Follow-Up Taken

	Vision, Mission, and Values
Recommendation 1
That the School develop Vision, Mission, and Values’ statements that define TSE currently and into the future, that will include:
· Articulation of the School’s efforts thus far
· Commitment to equity, diversity, inclusion, anti/decolonization, truth and reconciliation
· Path to improve internship model and creation of co-op strategy
· Prioritization of supports for strategic partnership development, internally, and externally
 
	The Implementation Report will provide details on the TSE’s Vision, Mission, and Value’s statements and will provide an update related to EDI and experiential learning models.
	By Dec 2025
	The TSE developed a Mission statement in the fall of 2024. This is appended to the end of the report. 

	Retreat
Recommendation 2
That a TSE-wide retreat be prioritized to re-energize and re-focus its current program offerings, to be informed by and inclusive of students, faculty, and staff; areas of discussion will include:
· Program Structure
· Vision, Mission and Values’ Statements
· Equity, Diversity, and Inclusion
· Experiential Learning
· Partnership Development

	The TSE plans to hold a retreat to begin work and discussion on many of the recommendations provided by this review. 

Updates will be provided related to outcomes from the Retreat in the Implementation Report.
	By Dec 2025
	A TSE mission statement was developed in fall 2024. In May 2025, the TSE held two retreats to discuss program structure, EDI, experiential learning and partnership development. 

	Program and Curriculum Review
Recommendation 3
That the School conduct a critical review of their degree programs and structures.
· Seek consensus on what unifies the programs, how they are distinct and how they might be reduced/consolidated
· Consider a more streamlined admission into a core degree program (e.g., BA or BSc), then specialization into any of the existing streams (BESS, SAFS, Water Sciences, Ecological Restoration)

	The TSE will be undergoing a significant exercise examining and refining programming and curriculum. 

Any programming changes will be provided in the Implementation Report. 
	By Dec 2025
	The TSE faculty retreats in May 2025 provided the Director and Associate Director with content and ideas to lead an extensive review of the program structures through the summer and fall of 2025. A series of curriculum revisions that streamlined admission and degree requirements were presented to USC in December 2025, with approval at Faculty Board and Senate subsequently coming in March 2026. 


	Recommendation 4
That TSE explores a common first year for all TSE students prior to choosing a specific degree program.

	As part of the curriculum review, the TSE will explore the possibility of a common first year for students; an update will be provided in the Implementation Report.

	By Dec 2025
	A unified first year experience was one objective of the curriculum reviews. This was achieved to the greatest extent possible to ensure flexibility for students to choose their degree pathways during their first year. Nonetheless, it is difficult in specialized programs like Environmental Geoscience, Water Science or Environmental Chemistry to provide the same flexibility. 


	Recommendation 5
That a communications plan and rebranding exercise take place to help prospective students better understand and differentiate between programs (e.g., ERSC, ERST, BESS), and to provide clearer paths of entry.


	The TSE will consult and work with Communications, and examine ways to better present its programming and offer increased clarity of communication.

	By Dec 2025
	The TSE continues to work with Communications regarding how best to present pathways through our degree program. The TSE lost a 0.5 CUPE communications/administration position in summer 2025 which has slowed progress. 


	Recommendation 6
That the School conduct an extensive curriculum review across all programs, with consideration for the following:
· Examine programs and courses for overlap/duplication in content and competencies
· Revision and reflection of course offerings and identification of core courses followed by curriculum mapping
· Streamlining of course offerings; some courses currently have adjacent learning objectives and approaches, specifically look at the removal and re-framing of redundant courses/overlap in course content; critical to include cross-listed courses in assessment
· Review of core course prerequisites, and clearly map and communicate the learning outcomes required of these prerequisites
· Challenges in scheduling courses that are both useful to students and required for their programs
· Addition of policy courses for science related programs
· Increased Integration of Indigenous perspectives into curriculum

	TSE will conduct a substantial curriculum review.

TSE will provide an update in the Implementation Report.
	By Dec 2025
	This was completed as part of the extensive curriculum review. To illustrate the effort put into this review, we note that twenty-three courses that haven’t been regularly offered were moved to the Reserve list; Fifty-four courses had pre-requisite updates stemming from our curriculum mapping exercises; High school entry requirements were changed for six TSE degrees; and degree requirements were updated for all of our degrees to ensure the points in this recommendation were considered. 

	Recommendation 7
That the School develops an approach to ensure curriculum remains relevant, current and effective to the discipline and education practices, to include specific schedule and timelines.

	As noted in Recommendations 1-3, the TSE will be undertaking a detailed curriculum review that will inherently ensure that the curriculum is relevant and current.  

The Implementation Report will outline the School’s plan for continuous improvement – moving forward how often will curriculum be reviewed, what date will be collected and by whom.

	In place for Sept 1, 2026
	TSE degrees are accredited by ECO Canada (ERSC, ERST, SAFS, BESS, Ecological Restoration), and the Professional Geoscientists of Ontario (EGEO).

The TSE Director has led discussions with ECO Canada and faculty colleagues over the past year about the benefits and costs of ECO accreditation to students and recent graduates. 

We have aligned the Ecological Restoration curriculum (which will be fully managed by Trent) to meet the accreditation requirements of the Society for Ecological Restoration.


	Faculty
Recommendation 8
That the School identify faculty gaps in expertise that will inform future strategic hires and growth of TSE, and critical resources and other supports needed.


	As part of the annual Academic plan update exercise, the TSE will provide direction and plans as to where they believe strategic hires may be beneficial.

	To be included in Fall 2025 annual Academic Planning exercise
	This is completed as part of our annual update to the three-year academic plan. 

	Recommendation 9
That future faculty hiring initiatives consider equity-deserving groups.

	The TUFA Collective Agreement (Appendix Z) outlines current hiring initiatives for all university faculty hires that establish practices that aim to hire qualified individuals that are from underrepresented groups with priority. The TSE can provide updates with candidates hired at the Implementation Report.

	Ongoing; to be in place for next hiring cycle
	The TSE continues to support this in our faculty hiring processes as outlined in the TUFA Collective Agreement. The EDI committee has developed a set of recommendations to support these efforts going forward. 

	Equity, Diversity, and Inclusion
Recommendation 10
That TSE consider the inclusion of more equitable assessment methods and practices such as alternate arrangements to ensure that equity-deserving groups are not being unintentionally filtered out based solely on grade-based assessments (EDI and Assessment). 



	As noted in Recommendations 1-3, the TSE will be undertaking a detailed curriculum review that will include examination of assessments. 

An update will be provided in the Implementation Report.

	Ongoing; update to be provided for Dec 2025
	This was considered extensively in the curriculum review process. The EDI committee of the TSE is also considering this as part of their ongoing work. As well, the TSE Director has struck an ad hoc committee to consider assessment practices within the TSE. This work is ongoing. 


	Recommendation 11
That the School consider more equitable practice for modes of delivery to ensure greater inclusion and equitable delivery of high-quality experiences.

	As noted in Recommendations 1-3, the TSE will be undertaking a detailed curriculum review that will include potential delivery initiatives to increase equitable experiences. While at Trent we strive to predominately provide in-person instruction, the TSE can look at their courses to determine if there are examples to change delivery modes as noted. 

An update will be provided in the Implementation Report.

	Ongoing; update to be provided for Dec 2025 
	Modes of delivery were considered during our curriculum review work. We particularly examined the delivery of capstone courses (thesis, community-based, placement, etc) and the barriers that students might have accessing these high-quality experiences. 

	Recommendation 12
That TSE prioritize and articulate the formalization of an Equity, Diversity, and Inclusion Strategy that will:
· inform individual, program and school wide teaching, research and service activities, and guide improvements, protect those most vulnerable, and propel long-term successes, and;
· include an assessment of current equity, diversity, inclusion (EDI), anti/ decolonization, truth and reconciliation.

	The TSE has established an EDI committee, and an update will be provided at the Implementation Report.
	Ongoing; update to be provided for Dec 2025
	The work of the EDI committee continues and is a priority for the TSE. For example, the EDI committee prepares reports for discussion at each TSE meeting. In May 2026, we have confirmed a half-day EDI in-person training session for all TSE faculty and staff. 

	Experiential Learning 
Recommendation 13
That experiential learning opportunities be reviewed through the lens of equity, diversity and inclusivity to ensure greater inclusion of students who may benefit the most from experiential opportunities. The following should be considered:
· Equitable access and participation
· Paid work
· Reassessment of grade-based qualifiers
· Timing of delivery (e.g., summer vs other terms)
· Revisit endowments to improve equitable access

	TSE will work with the Deans and Careerspace to ensure that experiential learning opportunities are equitable. 

An update will be provided in the Implementation report.
	Ongoing; update to be provided for Dec 2025
	As noted in previous recommendations, TSE continues to incorporate EDI into EL opportunities to reduce student barriers.

The Trent Farm Research Centre has significantly expanded teaching and research activity at the farm since the review. The TSE and Trent Farm Research Centre have created several paid summer work-study positions at the farm for summer 2026.

We continue to develop student experiential learning opportunities at the farm and in the greenhouse.


	Recommendation 14
That co-op and internships be revisited, expanded and available for all programs, with a focus on:
· Paid internships and co-op strategy
· For SAFS, Ecological Restoration and ER expansion of summer course offerings and learning opportunities, and better use of summer agricultural and land-based conservation season
· For SAFS, introduce students to the greenhouse prior to third year
· Incorporating the experimental farm and gardens into their curriculum or opportunities for hands-on opportunities

	TSE will work with the Deans and Careerspace to expand experiential learning opportunities, including the implementation of co-op programs.
 
An update will be provided in the Implementation Report.
	Ongoing; update to be provided for Dec 2025
	The TSE has created co-op programs for each degree. Students will be able to complete a 12 month co-op experience after their 3rd year of study. 

This model connects with Recommendation 13 as the 12-month co-op model removes several barriers to participation in a co-op related to housing & relocation costs; challenges finding employment after 1st or 2nd year).


	Experimental Farm
Recommendation 15
That a Master Plan for the Experimental Farm be developed with a high level of SAFS faculty and student representation, among other stakeholders.

	The TSE will continue to actively work on the Master Plan for the Experimental Farm. 

An update will be provided in the Implementation Report.

	Ongoing; update to be provided for Dec 2025
	The Trent Farm master plan was developed by outside consultants and approved by the Trent Board of Governors in June of 2025. 

	Recommendation 16
That TSE utilize the Trent Research Farm as an academic living-lab space with a focus on increasing teaching activities, in addition to current research.

	The TSE is currently exploring possibilities to increase research and teaching activities on the Trent Research Farm.

An update will be provided in the Implementation Report.

	Ongoing; update to be provided for Dec 2025
	The Trent Farm Research Centre continues to grow the teaching and research activity at the farm.


	Recommendation 17
That the School formalize a process for relationship building and partnership engagement to complement not only teaching but also research and service efforts (e.g., partnership event, colloquia, seminars); include a mechanism for documenting current partnerships and contact information.

	The TSE will continue to reach out to and work with our Articulation and Transfer Pathways Office for academic program agreements, as well as Careerspace at Trent who can help to manage other partnership opportunities. The TSE will explore ways to document partnerships.

An update will be provided at the Implementation Report. 

	Ongoing; update to be provided for Nov 2025
	The TSE has many formal and informal partnerships within Trent, with community partners, and with other PSE institutions. An effort has been made to document these partnerships. Because of the variety in these partnerships, it is challenging to formalize a school-wide process for building relationships. 

	Recommendation 18
That the School review staff job descriptions to ensure they are in line with assigned responsibilities, as well as ensuring that there is sufficient student academic advising to navigate the complexity of program offerings. 

	The review of staff jobs is already underway and is operating in a university-wide manner. 

No specific follow-up is required for this recommendation.

	
	

	Recommendation 19
That the School explores challenges and approaches to increasing enrolment.

	The TSE collaborates closely with Recruitment and Admissions, and will continue to do so at recruitment events and with other opportunities. 

No specific follow-up is required for this recommendation.

	
	

	Recommendation 20
That the School enhance/promote stimulating interactions and cross-fertilization among undergraduate and graduate students, e.g., Research Days, seminars.

	The Graduate Studies review may lead to changes in the administration of graduate programming that will address this recommendation; but this is beyond the scope of the current review. The TSE can continue to offer opportunities where undergraduate and graduate students may work together and engage. 

No specific-follow-up is required for this recommendation.

	
	



Appendix – Recommendation 1
TSE Mission (Developed in Fall 2024) 
Trent University’s School of the Environment (TSE) is at the forefront of addressing some of the world’s most pressing challenges, such as climate change, water, air and soil pollution, urban and agricultural intensification, food security, and sustainable natural resource management. 

Through our work, we:

· Are dedicated to foundational and cutting-edge teaching and research in the environment and geography.
· Are solutions oriented, inclusive, collaborative. 
· Are responsible to local and global communities with whom we work.
· Create personalized, engaged and real-world learning experiences.
· Foster the next generation of environmental leaders. And,
· Inspire lifelong environmental literacy and citizenship.

We are committed to:

· Interdisciplinary teaching and research across the sciences, arts, and social sciences.
· Critical and collaborative thinking.
· Engaging with different knowledge systems and ways of knowing.
· Creating resilient and sustainable futures. And,
· Carrying out our work in affirming, equitable and inclusive ways.
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