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Recommendations to be Addressed
	Recommendation
	Proposed Follow-Up
	Specific Timeline
	Follow-up Taken

	Recommendation 1
That the School engage in a short, medium, and long-term planning for space requirements and future capital projects that create a sustaining and thriving research, teaching, and learning environment for the entire School of Education community.




	The School is encouraged to maintain ongoing communication with Facilities Management and IT (for hybrid teaching spaces) to ensure adequate and appropriate teaching space for all programs and activities. The School should continue to explore opportunities for future capital development. 

The Implementation Report will provide an update on space planning and any planned renovations.

	On-going and status update on space to be provided at time of reporting
	While there has been no change to any of our classroom locations and no planned renovations, we have created two hybrid learning spaces in the School to support hybrid course delivery. Further discussion and space planning will take place over the remainder of this review cycle to explore options for capital development.

	Relevant to all Three Degree Programs 

	Recommendation 2
That the School review faculty needs based on program requirements and strengthening research profiles of faculty.

	As part of the annual academic planning exercise, the School should review faculty resources based on program requirements and with a focus on strengthening research profiles.
 
	Ongoing and update to be provided at time of reporting
	As part of the 2024-25 annual academic planning cycle, the School reviewed faculty resources relative to program needs. A targeted hiring plan has been developed to strengthen research profiles and address emerging needs in Indigenous pedagogy. We received a Tier 2 CRC in Indigenous Language Revitalization and Pedagogy, for which the search process is currently underway. We have resources for additional permanent faculty (including an EDI designated position), which we anticipate opening searches for when current fiscal constraints ease. The Dean’s office has provided support for faculty research initiatives through small grants and funds for the Partners in Educational Action Research lab as well as course releases for faculty undertaking large research projects and financial support for publishing in open-access journals. 


	Recommendation 3
That the School conduct a review of the administrative structure, committees, responsibilities, roles and workloads in relation to programs, staff and faculty.

	The School should review its overall structure, including administrative and committee structures, and the roles and responsibilities of each. 




	To be completed by Apr 1, 2026
	Preliminary discussions have taken place with faculty to identify issues. Further action will be taken when the permanent Dean starts their term in August 2026.


	Recommendation 4
That the School examine the feasibility and impact of offering more online asynchronous courses.



	The School is encouraged to explore opportunities to offer more online courses to students in both the undergraduate and graduate programs.

The Implementation Report should provide an update.

	Ongoing
	The School has explored the feasibility of asynchronous online course delivery. One Yr 2 TES course ran in 2025-2026 with asynchronous lectures and in-person seminars; two further courses, at the 3rd and 4th yr levels, will be added using the same delivery structure for the 2026-2027 academic year. 

The BEd/IBEP programs were accredited by the Ontario College of Teachers as in-person programs. The MEd program offers a remote course each term to promote accessible learning. We will examine the feasibility of mixed delivery learning models in the anticipated Ministry restructuring of teacher education programs.


	Recommendation 5
That the Program review the impact of Teacher Education Stream on existing resources for the BEd programs.








	Review to be undertaken to explore the long-term viability and resourcing of the Teacher Education Stream in its current format. 

The School has indicated that data will be gathered over the next two years. 

The Implementation Report should provide early findings on the impact of the Teacher Education Stream on the BEd program (e.g., placements).

	Data collection to take place in 24-25 and 25-26

Findings from results to be reported in Implementation Report
	In response to a review of resources devoted to the Teacher Education Stream, we have made the following changes to improve program efficiency:
· Decrease in the placement requirement resulting in reduced administrative burden on the part of faculty and significantly reduced placement demands on the partnership
· Shifting administrative activities to staff with a removal of faculty course release
· Creation of hybrid learning experiences, maintaining in-person learning while reducing faculty needs
With these changes the program requires a 0.5 course release for the TES Program Coordinator. Instruction in the program is equally split between TUFA and CUPE faculty with support from GTAs and workshop leaders.


	BEd Education and BEd Education Indigenous

	Recommendation 6
That the Program review and enhance admission language and approaches with intent to address systemic barriers to equitable access for different marginalized groups.

	Review admission language to ensure the School of Education continues to maintain its clearly stated and evidenced commitment to equitable representation within its cohort of Teacher Candidates.



	2024-25 prior to next admission cycle
	Admission language for the BEd and BEd Indigenous programs was reviewed by the School of Education’s Equity Committee in collaboration with the university’s Admissions team and revised prior to the 2025-26 admission cycle. Updated language explicitly names systemic barriers and commits to equitable representation across race, Indigeneity, disability, and socioeconomic background. Revised materials are available on the program website.


	Recommendation 7
That the Program review the structure, scope, and sequencing of literacy field placements in relation to student survey feedback.



	The recent move towards more synthetics phonics programs in schools has impacted the placement experience for Teacher Candidates. The course addresses these issues as they arise.

The Implementation Report should provide an update.
	Ongoing
	We have made the following changes in response to student survey feedback on the structure, scope, and sequencing of literacy field placements in relation to student survey feedback:

· Increased the accessibility of the program to our partner boards by opening the program to all divisions
· Providing choice in delivery of the program whether TCs work with one on one or in groups to provide Tier 2 supports
· Communicating explicitly that the placement is meant to provide early exposure to diverse classroom needs. That this early exposure has the dual purpose of:
· preparing TCs for the rigours of their first practicum
· providing a low-stakes opportunity to engage with the complexities of the 2023 language curriculum and the recommendations of the Right to Read inquiry.


	Recommendation 8
That the School further develop courses in assessment and evaluation across all programs; review course content and professional learning in the competency area of ‘assessment and evaluation.’

	No follow-up is required.

This was already completed prior to the cyclical review and has been implemented.
	 
	

	Recommendation 9
That research and analytical skills preparation be discussed in relation to its role in the BEd program.


	The School noted that EDUC 4300P had been updated to include an inquiry/research proposal. The Implementation Report should include any updates with regards to the inclusion of research and analytical skills to curriculum.

	Ongoing
	EDUC 4300H (the Alternative Settings Placement field experience) has been updated to include a self-directed professional learning component, which includes the option for an inquiry-based component. This provides the opportunity for candidates to pursue learning around a specific topic in a field setting, tied to current research in that area. The selection of an inquiry topic is undertaken in collaboration with the TC’s Faculty Advisor, and is supervised by the Host Professional who is overseeing their ASP in the field.


	Recommendation 10
[bookmark: _Int_WnQntS7M]That the program review course content and requirements to ensure that students are receiving adequate preparation with emerging issues and intersectionality relevant to equity, diversity, gender identity and questions of behavioural, emotional, and mental health; as well as meeting complex social and learning needs in learning environments that are culturally diverse; specifically this needs to be addressed in Indigenous education, e.g., updating reading lists to reflect the most current scholarship on these evolving topics.

	The programs have already identified that they would like to take time to revisit and review all courses to ensure they continue to reflect relevant equity focused research and Indigenous perspectives. The School will review courses in the undergraduate programs.

	Ongoing
	The BEd committee continues to respond in real time to meet the needs of our students. Two panel discussions in March 2026, Professional Events Week: A Discussion of Generative AI in Teaching and Learning, and Safe and Caring Schools addressed specific needs that had arisen. In November 2025 Professional Events Week, all TCs participated in a session: Appreciation vs. Appropriation.

A program change is going before USC to create a Well-Being credited course.
We continue to augment Foundations Week with an Indigenous guest speaker and infuse an Indigenous learning experience into Professional Events Week in Year. 1


	Recommendation 11
That the Program create a template for course syllabi that connects OCT Standards of Practice to course outcomes.

	This is a sound recommendation that is straightforward to implement.

	To be introduced in the 2025-26 academic year
	There is a draft syllabus template currently moving through the BEd committee to Program Committee that connects OCT Standards of Practice to course outcomes. Implementation 2026-2027.

	Recommendation 12
That the practicum component be strengthened, specifically with respect to the selection of Associate Teachers. 


	The BEd programs will continue to work with school boards and community partners to try to increase the number of placements available for each practicum period and support Associate Teacher functions.

	Ongoing
	It is noted that the selection of the most effective Associate Teachers is an ongoing challenge. To that end, the School of Education is currently focusing on initiatives to improve the supply and competencies of Associates Teachers. We have developed a new series of Associate Teacher virtual workshops. We are also developing an AT Video Toolkit  to provide resources to support Associate Teachers in a more engaging and efficient way. In the IBEP program we have added resources to support Associate Teacher recruitment, which has had a positive effect on the supply of Associate Teachers.


	MEd Educational Studies

	Recommendation 13
That the Program review and enhance admission language and approaches with intent to address systemic barriers to equitable access for different marginalized groups.
	Review admission language to ensure the graduate programs continue to commit to equitable access to graduate education.  

In order to support equitable access, make recommendations to Grad Studies to reopen the discussion regarding funded places.
	2024-25 prior to next admission cycle






	Building on a review of undergraduate admissions language conducted in 2025 through the School of Education Equity Committee, the Graduate Director will initiate a similar review of graduate admissions language and practices. This work will be undertaken in collaboration with the Equity Committee and Graduate Committee beginning in Spring 2026, with the goal of identifying and revising language that may pose systemic barriers to equitable access. The review process will be completed by Winter 2027.


	Recommendation 14
That the Program review admission entry points for the graduate studies programs.

	No follow-up is required.

Currently there are two entry points, one in the Fall for all students, and a second one in the Spring limited to domestic students. Divergence from these is most likely related to timing of obtaining visas.  

	
	

	Recommendation 15
That the Program clearly outline/indicate how students are developing their capacities to conduct systematic literature reviews of empirical, theoretical, conceptual qualitative and/or quantitative research in relation to different fields of study, in terms of taking a critical stance, and in terms of analyzing and synthesizing such research. 

	A review of course offerings and associated assessments will be undertaken. 

The Implementation Report will provide an update on this review.

	Review to be undertaken and completed by the end of 2026-2027
	The graduate committee is currently undertaking a review of MEd course offerings and associated assessments to evaluate how effectively the program supports students in developing the capacity to conduct systematic literature reviews. The review will consider opportunities to strengthen existing courses and identify potential gaps that may be addressed through course enhancements or new offerings. This review will be completed by the end of the 2026/2027 academic year.

	Recommendation 16
That the scope and sequencing of different courses for the graduate studies program be reviewed to ensure that they develop the necessary generalizable educational research competencies to take a critical stance, analyze, and synthesize relevant research literature in their affiliated fields of studies.  

	No follow-up is required.

The requested review has been completed. For both existing and newly developed courses, the course content and assignments will be fully aligned with the academic rigour expected of graduate level courses.


	 




	 

	Recommendation 17
That the Program addresses graduate studies learning outcomes directly in research methods course descriptions and more explicitly in front matter of course syllabi. 

	These outcomes, already identified, will be included in the front matter of their course syllabi.

The Implementation Report should provide an update.
	Winter 2025 
	While Trent University graduate studies expectations are already addressed within the program, beginning in the 2026/2027 academic year the program will transition to explicitly outlining their alignment with specific course learning objectives in the front matter of course syllabi. Faculty will be supported in this process through the development and sharing of exemplars.


	Recommendation 18
That the optional courses be reviewed to consider their place in the program, identify which are critical, and consider other methods of offering electives.

	As the program continues to grow, it is important to remain mindful of the electives offered and how they benefit and support the student experience and learning within the program.  The ongoing review process will ensure this is always a consideration within the program.

The Implementation Report should provide an update of the course review.

	Ongoing
	As part of the Graduate Committee’s review of course offerings (as per recommendation 15), optional courses will also be examined to assess their role within the program and how they support the student learning experience. This review will consider which electives are most critical to the program and whether adjustments to elective offerings are warranted. In doing so, the program will maintain its commitment to a primarily in-person learning environment that supports rigorous, collaborative graduate study.

	GDip Educational and Community Leadership

	Recommendation 19
That the School review the purpose and financial viability of the Graduate Diploma in relation to the MEd graduate studies program; consider/ rethink the Diploma as a micro-accreditation and/or an introductory stream that is part of the professional MEd.

	The School should reassess the Diploma program to evaluate its function and relevancy.

The Implementation Report should outline findings from this review.

 
	 
	The School of Education has reviewed the purpose and financial viability of the Graduate Diploma and, at this time, does not intend to transition the credential to a micro-accreditation model. The Graduate Diploma does not require additional program resources and provides an accessible pathway for students seeking a shorter graduate credential while also serving as an effective entry point to the MEd program for students who may not initially meet the admissions GPA requirement but demonstrate strong academic performance in their initial coursework. The program will continue to monitor the role of the Graduate Diploma within the broader graduate program structure and revisit this question in future program reviews.
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