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Recommendations to be Addressed
	Recommendation
	Proposed Follow-Up

	Specific Timeline
	Follow-Up Taken

	Recommendation 1
The program should conduct a strategic evaluation of its teaching infrastructure with the goal of making both short-term and long-term investments in communications related software, hardware, and space.

	The Program should develop plans to identify technology and space needs.

The Implementation Report should provide an update.
	April 2025
	We have been informed that the funds for the lab have been secured and have recently been consulted regarding our technological needs with respect to the facility. We are optimistic that the digital production lab will come online as soon as fall of 2026 or early 2027.

	Recommendation 2
The program should develop a sustainable staffing plan to support, recruit, and retain instructors, most importantly the program coordinator and two full-time faculty. 

	Faculty resource planning is part of the Annual Academic Planning Exercise and should be completed in consultation with the Dean. 

As well, hiring requests are included in Annual Department/ Program Staffing plans, and approved in the University’s budget process.
 
	Fall 2025
	We continue to develop our course offerings in line with our long-term strategy. These efforts are contributing to steady growth that will enable us to make the case for additional resources. We also are in the process of applying to become a department. If successful, that move would provide us with a platform upon which to expand our program offerings, which enhance faculty retention efforts and bolster our case for more tenure-track lines. On that note, we are developing new programs; most notably, we have a proposal for an Environmental Communication program that is currently undergoing revision. 

We recognize that faculty resourcing in the program is closely tied to student enrolment. Continued dialogue with the Dean will help ensure appropriate staffing and the consideration of additional instructors as needed. However, we are optimistic that our strategic approach to program growth will result in enrollment gains that will facilitate faculty recruitment and retention. 


	Recommendation 3
The university administration should put in place a long-term solution to the administration of small programs such as the communications program. 

	No follow-up required. 

This process is covered by the TUFA Collective Agreement.
	
	

	Recommendation 4
The university should develop program-specific marketing and recruitment materials (and website content) to more accurately reflect the specific focus of the communications program.

	Work on this has commenced and changes should be identified in the Implementation Report.
	Ongoing as of Summer 2024
	In August 2024, we launched our own program website at trentu.ca/ communications. The dedicated page offers current information about the program along with faculty profiles, student testimonials, and links to our social accounts. 

In addition, the university’s communications team has recently undertaken a thorough revamping of the website, which has made it easier to find relevant materials. We will continue to support marketing and recruitment efforts to the fullest possible extent. 


	Recommendation 5
The program should develop a new curriculum map, program learning objectives, and UDLEs that reflect the current program structure and plans for program development.

	The Program should complete a comprehensive curriculum mapping of their courses, including a review of POs and PLOs.

Changes and status of this exercise should be identified in Implementation Report.

	Begin in 2024/25 Academic Year and complete by April 2025

Ongoing
	We have an up-to-date curriculum map and have been working on a course rotation that would enable us to offer a wide range of courses with our current team. We have also completely revised our POs and PLOs. The new objectives and outcomes are attached to this document. 


	Recommendation 6 – Continuous Improvement
The program should set up a mechanism for regular review of courses, including cross-listed courses and core electives, to ensure program offerings are consistent with program learning objectives.

	Continuous improvement is a function of quality assurance. The Program will report on its processes for collecting information and feedback on their students, assessment, evaluation, as well as feedback from faculty and external stakeholders. 

Processes will be identified and reported in the Implementation Report.
	Begin in 2024/25 Academic Year and ongoing
	We regularly meet informally with students to discuss the program and specific courses. As we grow, we are looking to include more structured focus groups and town halls into that practice. We also occasionally conduct surveys to develop a broader sense as to how students perceive the program. Beyond that, we consistently evaluate and discuss our offerings as we consider program quality matters like how frequently courses should run, what courses need to be added, and if any existing courses should be modified or removed. As a function of our growth, we will work to create a dedicated curriculum committee that would provide more structure to these processes. With respect to external partners, we regularly solicit input from individuals or organizations with whom we collaborate. As we grow, we may need to formalize those processes through the creation of a consultation schedule, advisory committee, or some other similar mechanism. 

	Recommendation 7
The program should consider possible collaborations with Creative Writing & Journalism, Cultural Studies, and Media Studies that may be mutually beneficial and enhance the programs.

	Program is encouraged to connect with relevant Departments.

Any initiatives should be identified in Implementation Report
	Begin in 2024/25 Academic Year and ongoing
	We have endeavored to work with the listed programs. For example, we have a number of Media Studies courses that are currently listed as electives within our major. We have discussed the prospect of sharing an LTA with Media Studies in the past. While that did not ultimately come to fruition, the dialogue was productive. 

All that said, however, we recognize that there is still more that might be done to collaborate with the listed programs and we will continue to look for opportunities to work together for mutual benefit.

	Recommendation 8 – Continuous Improvement
The program should set up a mechanism for regular feedback from program stakeholders, including current students, applicants, alumni, community partners, including experiential learning, internship and Coop partners, among others, to gauge the relevance, effectiveness, and currency of the program.
	Similar to Recommendation 6.

Program to report on the process for collecting feedback from program stakeholders, and report back in the Implementation Report.

 
	Begin in 2024/25 Academic Year and ongoing
	Much of this work has historically been conducted in an informal manner given the size of our program. However, we are working to formalize these processes through the creation of alumni surveys and stakeholder feedback forms for community partners. We are particularly interested in gathering more data about how our program is perceived by community organizations that collaborate with us through capstone or placement/ internship courses.   


	Recommendation 9
Consideration should be given to expanding the size of the program committee to include membership from units with which it collaborates.
	No follow-up is required.

This process is guided by the TUFA Collective Agreement.
	
	



APPENDIX
Communications Program Objectives and Learning Outcomes (Revised 2024-25)

Undergraduate Degree Level Expectations

1) Depth and Breadth of Knowledge
2) Knowledge of Methodologies
3) Application of Knowledge
4) Communication Skills
5) Awareness of Limits of Knowledge
6) Autonomy and Professional Capacity

Program Objectives

1) To teach students the theory and practice of communication in everyday life and the professional world, as well as a field of study. 

2) To provide students with marketable, field-specific skills, including research and writing, public speaking, digital media production, and strategic communications.  

3) To facilitate students' acquisition of the self-knowledge, experience, and confidence required to effectively apply their skills and knowledge in their studies and beyond.  

4) To create a student-centered environment that fosters the capacity to continuously learn, adapt, and evolve in a dynamic and ever-changing world. 

5) To equip students with a critical understanding of the complex social, political, economic, and cultural dynamics that shape communication in its various forms and contexts.

6) To encourage students to develop leadership capabilities and creative thinking skills through experiential learning opportunities. 

7) To inspire students to adopt a civic-minded approach in their work and community activities. 

Program Level Learning Outcomes

1) Master core concepts and essential theories from the Communications discipline and utilize them to analyze a broad range of social phenomena. 
a. Associated POs: 1-4, 6
b. Associated UDLEs: 1-3, 5

2) Demonstrate the ability to apply the concepts and practices involved in strategic communications in various contexts, including the professional workplace. 
a. Associated POs: 1-7
b. Associated DLEs: 1-6

3) Possess the capacity to independently design and execute projects and solve problems through the application of relevant knowledge.
a. Associated POs: 2, 3, 6
b. Associated DLEs: 2-4, 6

4) Effectively convey information to a variety of different audiences and in a variety of different channels and formats. 
a. Associated POs: 1-7
b. Associated DLEs: 2-4, 6

5) Understand the factors involved in argumentation and have the capacity to both produce persuasive arguments and to evaluate attempts at persuasion.
a. Associated POs: 1-3, 5-7
b. Associated DLEs: 1, 3-6

6) Appreciate the range of research methods central to the discipline and competently select the appropriate method for a particular case and apply it in an ethical manner.  
a. Associated POs: 1-7
b. Associated DLEs: 1-6

7) Work collaboratively to solve complex problems through the application of specialized knowledge. 
a. Associated POs: 2-4, 6
b. Associated DLEs: 1-6

8) Operate in an ethical and socially responsible manner informed by knowledge of a range of social, political, and cultural concepts and perspectives. 
a. Associated POs: 1, 3-7
b. Associated DLEs: 1-2, 4, 5

9) Recognize the strengths, weaknesses, and limitations of relevant theories, concepts, and research methods. 
a. Associated POs: 1-3, 5
b. Associated DLEs: 1, 2, 5
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