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As the first graduate program in Sustainability Studies in Canada, the Master of Arts in Sustainability Studies (MASS) program is designed to meet the growing need for academics and professionals who can successfully negotiate current complex sustainability issues and confront the challenges in addressing the sustainability of communities, organizations, and natural environments. 

The Program consists of four streams: a 3.0 credit Thesis Stream; a 4.0 credit Major Research Paper Stream; a 4.0 credit Internship Stream; and a 4.0 credit Entrepreneurship and Innovation Management Stream. All streams include a core course on sustainability, and participation in a Student Faculty and Community Colloquium. 

The MASS provides students with research and graduate education that will improve their understanding of environmental sustainability, economic prosperity, and social responsibility. Students have the opportunity to use interdisciplinary and transdisciplinary inquiry, research, and skills training to inform innovative approaches that address critical sustainability challenges.

Summary of Process

[bookmark: _Hlk151459484]During the 2023-2024 academic year, the MASS program underwent a review. Two arm’s-length external reviewers (Dr. Marilyne Carrey, Brock University and Dr. Rumina Dhalla, Guelph University) and one internal representative (Dr. Andrew Vreugdenhil, Trent University) were invited to review the self-study documentation. The site-visit took place on Nov 16 – 17, 2023.

This Final Assessment Report (FAR), in accordance with Trent University’s Institutional Quality Assurance Policy (IQAP), provides a synthesis of the cyclical review of the graduate degree programs. The report considers four evaluation documents: the Program’s Self-Study, the External Reviewers’ Report, the Program Response, and the Decanal Response. 

A summary of the review process is as follows: the academic unit completed a self-study that addressed all components of the evaluation criteria as outlined in Trent’s IQAP. Appendices included: Curriculum Vitae, Course Syllabi, Data Tables, Student and Alumni Surveys and a Library Statement of Support. Qualified external reviewers were invited to conduct a review of the programs that involved a review of all relevant documentation (self-study, appendices, and IQAP policy) and participation in a site-visit. During the site-visit, reviewers met with senior administration, faculty, students, and staff.

The External Reviewers’ Report identified twelve (12) recommendations. Ideally, recommendations will focus on a culture of ongoing and continuous improvement and prioritizing student-centred learning and experiences.

Following receipt of the External Reviewers’ Report, the Program and Dean provided responses to the Report. Based on the four review documents, the Cyclical Program Review Committee (CPRC) then reviewed and assessed the quality of the degree programs and reported on significant program strengths, opportunities for improvement and enhancement, and the implementation of recommendations. 

The Implementation Plan identifies eight (8) recommendations for action and specifies the proposed follow-up and the person(s) responsible for leading the follow-up. The Academic Unit, in consultation with their Dean, will submit an Implementation Report in response to the recommendations identified for follow-up. The Report is due May 1, 2025.

Significant Program Strengths

· [bookmark: _Hlk164770710]The MASS program is noted for its interdisciplinary orientation with unique opportunities for experiential education, community engagement, and partnerships. The Program has a strong relationship with the community. As well, a number of elective courses are offered, in collaboration with other graduate programs at Trent, which allow students to pursue selected issues in research methods, sustainable enterprise such as strategic management, non-profit management, ethics, sustainability marketing, social enterprise, and entrepreneurship with greater depth.

· Graduate students are generally pleased with the quality of the program, flexibility in course offerings, and their experiences. External reviewers noted that a high percentage (i.e., 80%) of students expressed satisfaction with being a Sustainability Studies graduate student at Trent University. Close connections and regular interaction with supervisors and members of supervisory committees, along with the use of a Learning Outcomes Agreement (LOA), was noted by the reviewers’ as key assets. Another important strength of the program is the students’ ability to easily access graduate student services, workshops, and social events at the Traill College location.
 
· Graduates from the MASS program have proceeded to serve in both public and private sectors in a variety of leadership roles to further the vision and mission of the program. 
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Opportunities for Program Improvement and Enhancement
 
· The Program should continue to develop and formalize external partnerships to enhance student experiences. The Reviewers noted that the Program would benefit from establishing an alumni network, which would enhance community engagement, address networking challenges, and foster specific employment-related skills/knowledge that could lead to an increase in student placement potential. The program is encouraged to work with the Office of Advancement and Community Relations. (Recommendation 12)

· Students could benefit from increased career and job preparation assistance.

· There is opportunity for the Program to transform its recruitment and marketing efforts for this program in collaboration with the School of Graduate Studies and Marketing & Communications. (Tied closely to Recommendation 1 and 7)

· The Program would benefit from a review of Program Objectives and Program Level Learning Outcomes to help identify what the program hopes to accomplish, describe learning opportunities provided to its students, and emphasize the skills, knowledge, and abilities the student will have achieved at graduation. 

· The Reviewers noted that the Program should seek to integrate diverse knowledge frameworks and Indigenous perspectives throughout the curriculum and prioritize initiatives centered on Equity, Diversity, and Inclusion (EDI); in addition, focusing on internationalizing the student body will enrich perspectives and bolster diversity within the program.

[bookmark: _Hlk151459557]Implementation Plan 
The Implementation Plan identifies those recommendations that require action by the academic unit. The Chair or Director, with members of the academic unit, will be responsible for leading the follow-up in consultation, and where appropriate, with Dean(s) and other university departments. The Academic Unit will report on actions taken and the status of each recommendation by the due date provided. The (Associate) Dean will be responsible for reviewing the Implementation Report and submitting the final report to the Office of the Provost. 

DUE DATE FOR IMPLEMENTATION REPORT: May 1, 2025.
	Recommendation
	Proposed Follow-Up

	Specific Timeline
	Position Responsible for Leading Follow-up

	Recommendation 1
That the Program be relocated/ homed in the School of the Environment.

	The Program should explore opportunities to house this program within the School of the Environment; consultation should take place with School of Business.

The Implementation Report will provide an update.
	To be determined by May 1, 2025.
	Director, in consultation with Grad Dean and Dean of Science

	Recommendation 2
That the Program assess, re-evaluate, and revise their Program Objectives and Program-Level Learning Outcomes to align with degree-level expectations. As part of this review, a comprehensive curriculum mapping process should take place, which encompasses course-level outcomes.

	The Program is encouraged to work with the Centre for Teaching and Learning to develop appropriate Program Objectives and Program Level-Learning Objectives that reflect program content and curriculum.

The Implementation Report will include a detailed list of Program Objectives and Program-Level Learning Outcomes.
	Program Objectives and Program-Level Learning Outcomes should be in place for the 2025-26 academic year.
	Director

	Recommendation 3
That the Program revise the current GTA model to increase employment opportunities, enhance cross-disciplinarity for students, and improve overall student experiences. 

	No follow-up required. 

There is a process in place that assigns GTAs and allows students to request a department change. 
	
	

	Recommendation 4
That the Program find innovative solutions to ensure students have optimum access to career opportunities and improve their employment-related skills (e.g., online self-study courses, specific training, engagement with alumni, and career development).

	Although there are programs underway to enhance these experiences, the Program is encouraged to work with Careerspace, the Centre for Teaching and Learning and Academic Skills to provide relevant workshops to graduate students.

The Implementation Report should provide an update on additional training available to students.
	To be reported on May 1, 2025

	Director

	Recommendation 5
That the process for assigning student supervisors and related responsibilities be formalized to ensure equity among faculty members.

	No follow-up required.

As is the normal process at the University, admissions to the Program and faculty supervision are determined at the Program level. 
	
	

	Recommendation 6
That the Program review the process for identifying and confirming placement opportunities.

	The Program should explore opportunities for external collaborations, partnerships and relationships that will lead to placement opportunities for their students and consider working with Careerspace.

The Implementation Report should provide an update on activities that have taken place to expand partnership, hence placement potential.
	May 1, 2025
	Director

	Recommendation 7
That the Program work with the School of Graduate Studies to develop a formal recruitment strategy.

	The Program is encouraged to continue to pursue recruitment and marketing activities in consultation/collaboration with the School of Graduate Studies. 


An update should be provided in the Implementation Report.
	To be in place for next recruiting cycle.
	Director

	Recommendation 8
That the Program accelerate and amplify their EDI strategy and action.

	The Program is encouraged to develop an EDI strategy.

The Implementation Report will provide an update on developments in this area.
	May 1, 2025
	Director

	Recommendation 9
That the Program add a stream focusing on Indigenous Knowledge and offering it to local and other communities in Northern Ontario. 

	The program should explore adding an IK stream in direct consultation with the Chanie Wenjack School. 

The Implementation Report will provide an update.
	May 1, 2025
	Director

	Recommendation 10
That the Program continue to develop the potential graduate diploma with other graduate programs to strengthen environmental and sustainability at Trent.
	No follow-up report is required.

This development of a graduate diploma falls outside the scope of this review.
	
	 

	Recommendation 11
That the Dean and Program review the efficacy and effectiveness of the supporting resources and services (e.g., surveys).

	Graduate Studies is rolling out a Graduate Student Survey this fall. The program can also look at a program-specific survey.

The Implementation Report should provide an update on any changes to resources or services within the Program.
	May 1, 2025
	Director/Dean of Graduate Studies

	Recommendation 12
That the Dean and Program consider formalizing a strategy for Alumni and External Relations to deepen engagement.

	No follow up required.

Although this does not directly reflect the quality of the Program, developing external relationships can only benefit the Program; one specific benefit being the creation of potential for student placements. 
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