[bookmark: _Hlk38566834][image: TUBW]

[bookmark: _Hlk94082944]SUBMITTED TO OUCQA FOR INFORMATION – July 28, 2025
APPROVED BY TRENT UNIVERSITY’S SENATE COMMITTEE – May 14, 2024

Final Assessment Report & Implementation Plan – Executive Summary
PhD Canadian Studies
[bookmark: _Hlk38566765]Completed by the Cyclical Program Review Committee (CPRC)

	Degree Programs Being Reviewed
	PhD Canadian Studies

	External Reviewers
	Dr. Andrea Beverley, Mount Allison University
Dr. Gabrielle Slowey, York University

	Internal Representative
	Dr. Antonio Cazorla-Sanchez, Trent University

	Year of Review
	2022-23

	Date of Site Visit
	Nov 28 – 30, 2022

	Due Date for Implementation Report from the Program
	April 1, 2025

	Date Prepared by CPRC
	April 24, 2024

	Date Approved by Provost & VP Academic
	 May 1, 2024

	Signature of Provost & VP Academic
	[image: A close up of a letter

Description automatically generated]



Trent University has played an influential role in the field of Canadian Studies and has a well-established reputation for excellence and innovation. Supported by the Frost Centre for Canadian and Indigenous Studies, the PhD in Canadian Studies draws upon on faculty from the humanities, social sciences, and other interdisciplinary fields. The Canadian Studies PhD program offers a unique and exciting graduate school experience that brings together scholars and students from the local, national, and international community. Trent prides itself on developing a collegial and collaborative atmosphere between students and faculty, which is readily fostered by the Frost Centre for Canadian Studies and Indigenous Studies.  

Overview

The Canadian Studies PhD program, at the time of review, was a joint program with Carleton University. Based on External Reviewers’ Recommendation 1, and current experiences within the Program, it was agreed upon by both partners that each post-secondary institution would offer a stand-alone program, independent from one another. This change will take effect May 1, 2024.

During the 2022-2023 academic year, the PhD in Canadian Studies program underwent a review. Two arm’s-length external reviewers, Dr. Andrea Beverley, Mount Allison University and Dr. Gabrielle Slowey, York University were invited to review the self-study documentation. The site visit took place 
on Nov 28 – 30, 2022. Dr. Antonio Cazorla-Sanchez from the Department of History was the internal representative and participated in the site visit.

This Final Assessment Report (FAR), in accordance with Trent University’s Institutional Quality Assurance Policy (IQAP), provides a synthesis of the cyclical review of the degree programs. The report considers: the Self-Study, the External Reviewers’ Report, the Program Response, and the Decanal Response. 

A summary of the review process is as follows: the academic unit completed a self-study that addressed all components of the evaluation criteria as outlined in Trent’s IQAP. Appendices included: Curriculum Vitae, Course Syllabi, Data Tables, Student and Alumni Surveys and a Library Statement of Support. Qualified external reviewers were invited to conduct a review of the programs that involved a review of all relevant documentation (self-studies, appendices, and IQAP policy) and participation in a virtual visit. During the virtual site visit, reviewers met with senior administration, faculty, students and staff.

The External Reviewers’ Report outlines several recommendations that were clearly designated as Trent, Carleton or both. The Office of the Provost reviewed the Report and identified eleven (11) recommendations that were directly relevant to Trent University. Based on the plan to dissolve the Trent-Carleton partnership related to this degree, the Program and Deans were requested to provide responses to the Report, and specifically these eleven recommendations. This Assessment Report will focus only on these eleven recommendations.  

Based on the four review documents, the Cyclical Program Review Committee (CPRC) reviewed and assessed the quality of the degree programs and reported on significant program strengths, opportunities for improvement and enhancement, and the implementation of recommendations. The Implementation Plan identifies four (4) recommendations for implementation and specifies the proposed follow-up and the person(s) responsible for leading the follow-up. The Academic Unit, in consultation with their Dean, will submit an Implementation Report in response to the recommendations identified for follow-up. The Report is due April 1, 2025.

Significant Program Strengths

A strength of Trent’s program is the diversity of faculty that contribute to the PhD program providing an interdisciplinary approach to the study of Canadian Studies. Faculty participating in the Program come from The School for the Study of Canada, The School of the Environment, The Chanie Wenjack School of Indigenous Studies, School of Business, Education, and Gender & Social Justice. The inclusion of faculty from cognate departments provides increased capacity for study in areas such as the environment, communications, the North, social justice and intersections of gender. Currently, the Program includes Canada Research Chairs in the areas of the Canadian North, sociology and social justice, all active contributors to the Program.

The value of the Program has been noted by students who benefit from engaging with diverse literatures, methodologies and theoretical frameworks to gain an interdisciplinary understanding of Canada.
 
As noted above, the PhD Program is supported by the Frost Centre for Canadian and Indigenous Studies, a designated Research Centre that promotes and funds new research initiatives. The Centre sponsors colloquia, conferences, and workshops that provides increased opportunities for student/faculty collaboration and engagement.
 
At graduation, students are well positioned to be successful in any number of careers including research, policy, government, non-profit, journalism, and social work.  

Opportunities for Program Improvement and Enhancement

· One significant opportunity is to offer a strong stand-alone program that showcases Trent’s commitment to providing a leading education in Canadian Studies. 

· The Program will continue to seek and promote ways in which students gain career development and professional skills that support careers in academic and beyond. Critical areas for development include pedagogy, methodologies, and professional skills to ensure that our students are career ready. Graduate Studies should explore opportunities to partner with departments within the University to offer additional seminars and workshops.

· The Program should take this opportunity to revisit programming to identify areas of development or growth that students might identify as desirable areas of study.

· As indicated by the Reviewers, Recommendation #7, there is opportunity for the Program to review the diversity of faculty approaches (diverse frameworks and perspectives around race, gender, etc.) and perspectives (what is Canadian studies and what is being taught today?) with the aim of fostering an appropriate intellectual climate to sustain the program and promote innovation.

· As noted by the reviewers, there is opportunity to revisit marketing materials, e.g., website and Viewbook, to highlight program’s strengths for potential students.

Implementation Plan 
The Implementation Plan identifies those recommendations that require action by the academic unit. The Chair or Director, with members of the academic unit, will be responsible for leading the follow-up in consultation, and where appropriate, with Dean(s) and other university departments. 

The Academic Unit will report on actions taken and the status of each recommendation by the due date provided. The Dean will be responsible for reviewing the Implementation Report and submitting the final report to the Office of the Provost. 

DUE DATE FOR IMPLEMENTATION REPORT: April 1, 2025

	Recommendation
	Proposed Follow-Up

	Specific Timeline

	Position Responsible for Leading Follow-up

	Recommendation 1
That the joint program between Trent University and Carleton University be dissolved. The current structure be terminated, and each institution be encouraged to explore ways to potentially offer stand-alone, quality PhD programs independent of one another.

	No follow-up report is required.

This process falls outside the cyclical review process, and is currently underway to be effective May 1, 2024.




	

	

	Recommendation 2
That Trent University review its current language requirement to see how to make it more relevant and whether it should move beyond a bilingual English/French paradigm.

	No follow-up report is required. 

The program has already moved beyond the French/English language binary. 



	
	

	Recommendation 3
That the Program determine how to offer more graduate student training related to critical pedagogy, research methodologies, and career skills. 

	As part of the Implementation Report, the Program will provide an update on graduate student training.



	Should be an ongoing discussion; update to be provided at time of reporting. 
	Program Director






	Recommendation 4
That the Program review the comprehensive process.








	The Program will review the comprehensive process to determine how the exams can better reflect student’s academic and research needs. As well, the Program will develop more supports for students undertaking the process, and reorient the core colloquium to reflect a more relevant reading list.

The Implementation Report will report on the outcomes of the review process.

	Should be implemented for 2025 – 2026.
	Program Director

	Recommendation 5
That the Program revise and align how its strengths are articulated across websites, learning outcomes, program priorities, and areas of study.

	The Implementation Report should provide an update on actions taken. 





	Requires immediate attention and should be completed as soon as soon as possible. 

	Program Director

	Recommendation 6
That admissions numbers be re-evaluated as the programs separate, evolve, and transform. 

	No follow-up report is required. 

The program capacity for student admission is currently based on supervisory capacity and the program functions well.

	
	

	Recommendation 7
That the Program increase the number of dedicated faculty to the Canadian Studies program and increase the diversity of faculty and perspectives/areas of research/expertise.

	No follow-up is required.

The Program has made efforts in this direction.



	
	

	Recommendation 8
That the Program explore new areas of development or growth based on student demand.

	The Implementation Report will identify any areas of growth identified by students.
	Update will be provided by April 1, 2025.

	Program Director


	Recommendation 9
That the Program clarify supervisor roles/faculty.


	No follow-up is required.

Program policies and information for students have been updated. 

	
	




	Recommendation 10
That the Program monitor graduate levels of funding and make their students aware of, and encourage and support students in applying for external funding opportunities. 



	No follow-up is required.

Students are well-funded from the program, new scholarship opportunities are consistently sought out, and funding offers are clearly communicated at the outset of the program. 

The Program is encouraged to find ways to celebrate their students.
	 
	 

	Recommendation 11
That the Program recognize the essential role played by program support staff.






	No follow-up is required.

This recommendation falls beyond the scope of the review.

However, CPRC recognizes the importance of support staff and encourages the Program to consider how they could recognize their staff. 
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