
EdTech Sub-committee Process Overview 
 

Initial Submission 
Using the form located on myTrent, requestors will submit proposals for the adoption of 
new educational technology to the EdTech committee for consideration. This 
submission is designed to be an initial point of contact, so that the committee can begin 
to gather all the information needed to complete the assessment process. Following the 
initial submission, a member (or members) of the committee will coordinate (with input 
from the requestor when required) completing all the items required for the detailed 
submission and assessment to take place.  

Detailed Submission 
The detailed submission contains all the information needed for the committee to 
complete its assessment and is designed to be a comprehensive assessment of the 
sustainability for the proposed application to be integrated into the Trent environment. 
The submission will be evaluated relative to several criteria including:  

• Pedagogical value  
• Cybersecurity safety assessment  
• Accessibility  
• Integration with existing technologies  
• Scalability and support 
• Financial sustainability  

and 

• Ethical considerations  

Technology Review Process 
Once the detailed submission has been received, the chair of the committee will direct 
members to complete the review process in advance of a scheduled committee 
meeting. Following the review process, the committee members will meet to discuss the 
review and ultimately proceed with one of the outcomes as described below.  

Outcomes 
Following a comprehensive review and scoring by the members of the EdTech 
committee, the committee will determine one of the following outcomes for the 
submission:  

• Approved – The committee determines that the proposal can proceed to 
adoption.  



• Approved, with conditions or revisions – The committee has determined that the 
proposal can proceed if certain changes or additional approvals are 
implemented. Changes and additional approvals may include (but are not limited 
to): budget allocation, cybersecurity modifications, contractual changes, or 
proposed changes to pedagogical adoption.   

• Unable to proceed at this time – The committee has determined that, as 
submitted, the current proposal contains barriers to the successful adoption of 
the technology. As part of this outcome, the committee will provide written 
reasons to the requestor and possibilities for remediation as well as invite a re-
submission for consideration once the outlined issues have been addressed.  

Post-approval stages  
Following the successful approval (and satisfaction of any conditions) the chair of the 
committee will initiate an adoption project and communicate with the relevant members 
of the IT department. The adoption plan will be provided to the requestor and outline the 
following information:  

• Project timelines and expected delivery dates 
• Key implementation contacts 
• Support guidelines post installation  
• Documentation location  
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