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Job Purpose

Reporting to the University Secretary, the Director, Human Rights, Equity and Accessibility is responsible for advancing diversity and inclusivity within the University community. The Director provides leadership in all areas of human rights, equity, and accessibility, including the development and implementation of policies, programs and practices and the management of informal and formal complaints of harassment and discrimination under Trent’s Harassment & Discrimination Policy. The Director acts as the University’s primary Human Rights and Equity Advisor, and may be appointed as the University’s media spokesperson on these issues on a case-by-case basis.

The incumbent has primary responsibility for ensuring that Trent University meets its obligations under the Ontario Human Rights Code, Trent’s Policy on Discrimination and Harassment, the Accessibility for Ontarians with Disabilities Act (AODA), Employment Equity legislation and other relevant policies, including all related laws and regulations. 

The incumbent provides expert advice and guidance to the University’s senior leadership with respect to existing and emerging human rights, equity and accessibility-related issues that may have significant ramifications with regard to the University's legal liability, its reputation, and its ability to attract and retain the highest quality faculty, students, and staff.   The incumbent plays a key role in outreach and education, building strong relationships both within Trent University and in the external community, to champion best practices and the development of collaborative initiatives.

The incumbent is responsible for overall management of the Office of Human Rights, Equity and Accessibility, including oversight of strategic planning, programs, operations, human resources, budget planning, and financial management.
Key Activities

Human Rights;
1. The Director oversees the management of all human rights complaints and functions as the University’s primary Human Rights and Equity Advisor.
2. Provide expert advice, guidance, and support with the development and implementation of remedies to handle complaints, address both systemic and local issues and supply recommendations identified through investigations.
3. Develop and maintain the operation of the case management system to track and analyze complaint management, investigations and resolution measures.
4. The Director is responsible for bringing to the attention of the Senior Administration any human rights or personal safety situation which puts the University at risk of liability.
5. Keep up-to-date with developments in anti-discrimination legislation and associated good practice and feed this into policy and process within the University.
6. Audit current policy and practice within the University and identify key equity and diversity priorities for the University to ensure that the University is meeting its legal obligations under current, and future, anti-discrimination legislation.
7. Advice the Administration on remedial action on human rights/equity/accessibility matters by identifying systemic barriers that may exist that could impede the full participation of all members of the University community in the life and mission of the University.
Equity, Human Rights and AODA Initiatives and Data Monitoring;

1. Design and lead initiatives regarding equity, Human Rights and/or AODA deemed as being relevant and having a significant impact on tackling discrimination, removing access barriers and improving the experience of staff and students at the University.
2. Develop, revise and deliver policies, in consultation with relevant stakeholders, to ensure that the University meets its obligations and, wherever possible, meets best practice in all areas relating to equality.
3. Evaluate and interpret equity, AODA and Human Rights monitoring data (after, if required, devising appropriate methods for collecting such data) to improve the University’s performance.

Provide Leadership to the Department;

1. The Director has responsibility for the budgetary, supervision and organizational planning for the Department of Human Rights, Equity and Accessibility.  
2. The Director is responsible, with the University Secretary, for strategic planning for human rights, equity and accessibility initiatives and statutory/policy compliance and for advancing these diversity and inclusion strategies.

AODA Legislative Compliance;

1. Provides over-all direction and guidance in relation to legislative compliance, educational initiatives and complaint resolution. 

Education and Training;

1. Develop an appropriate process for, and carry out human rights, equity and accessibility impact assessments on the effectiveness of specific practices, policies and procedures, and advise others on how to carry out such assessments.
2. Provide appropriate and targeted education and training initiatives on human rights, equality and accessibility issues to students, administrative staffing units and faculty whilst being aware of legal imperatives to have effective educational programs that support the University Policy on Discrimination and Harassment, Employment Equity and the AODA.
3. Develop, facilitate and deliver equality and accessibility training as requested – which may relate to specific equality issues (e.g. a course on producing accessible written materials) or may be more generic in nature (e.g. an introductory course on complying with anti-discrimination legislation).
4. Work with groups of employees and/or students to explore particular issues or problems related to long-standing political, religious, and social issues in which there are inter-group conflicts, as well as issues related to social injustice directly related to human rights grounds. 
Presidential Advisory Committee on Human Rights, Equity and Accessibility (PACHREA);

1. Organize and plan agenda for monthly PACHREA meetings and provide ongoing expert advice and practical support to the Committee Chair and other Committee members, as well as undertake special projects and engagements with the endorsement of PACHREA as required.
2. Produce high-quality briefings and reports for PACHREA and the Office of the President and Vice-Chancellor, as required, and, where appropriate, present these to working groups and subcommittees.
3. Establish and maintain good working relationships with individuals across the organisation who are determined, in consultation with PACHREA to be instrumental in ensuring that equity is placed at the heart of the University.
4. Creates and leads, as necessary, additional University committees or PACHREA subcommittee to ensure that human rights, accessibility and equity issues are addressed.

Legal Research and Professional Development;

1. Keep up-to-date with developments in anti-discrimination, equity and human rights legislation and associated good practice and feed this into policy and process within the University.

2. Create a university-wide reporting structure for human rights, equity and accessibility, with the goal of ensuring that the University community has ownership of success in these areas. 
3. Develop and facilitate appropriate University structures and networks to support the development and mainstreaming of the agenda and develop links with external organisations to enable the equity and diversity agenda to be advanced.
Analytical Reasoning
The Director must possess the ability to analyze facts and assumptions and to apply effective problem solving techniques and priority setting skills.   Strong analytical reasoning is exercised in assisting the development and implementation of strategies to support organizational and culture changes which values systemic and anti-racist etc., change and building relationships and linkages, which require the exercise of professionalism, integrity and flexibility.  The position-holder has to be capable of decisively, discreetly and confidentially, identifying all appropriate responses for complainants and respondents, as well as make decisions on a daily basis about complaint procedures, program and policy issues.  For example, make a determination,  through careful analysis of the fact and circumstances in a given case, on whether the complaint is frivolous, vexatious and/or lacking in merit or part something that extend beyond the parties themselves.  Thus, developing effective processes for responding to complaints quickly and efficiently, including the post-investigation process is vital.  Equally relevant to success would be the quality of analysis, advice and consultative services and the effectiveness of standards, guidelines, best practices and other policy/program management strategies, initiatives and tools developed to enhance work and workforce performance and diversity practices across all constituencies at Trent University.
Decision Making

The Director is expected to exercise considerable autonomy in making day-to-day decisions regarding the operation of the Department.  Since the work is diverse and constantly evolving, the incumbent must establish priorities and identify feasible methods to initiate changes to University policies and practices that will support human rights.  To ensure credibility and gain the respect and trust of students, administration, faculty and staff at all levels and to effect change the Director must possess a knowledge of law and currency in human rights and equity jurisprudence, and must possess tact, sensitivity, sound judgement, patience, adaptability, creativity, fortitude, good public relations, excellent written and verbal communication skills, and leadership.

Decision-making also entails conducting risk assessment, cost/benefit and other analyses of options to determine the best approach for addressing and formulating strategies and initiatives to build human rights, equity and accessibility into the University vision.  

Impact

Failure to respond quickly and confidentially to complaint inquiries could result in complaints to the Ontario Human Rights Commission and negative media focus and public criticism. Errors in judgement could result in an escalation of a dispute, political and legal complications for the University, including costly and lengthy litigation, compromised corporate and public image. False allegations against innocent respondents could result in public embarrassment for all parties, adverse consequences on individual careers and personal health and well-being. Failure to implement a complaint human rights policy effectively impacts on the University’s accountability.  Poorly conceived strategies, processes and tools for implementing anti-discrimination and anti-bullying training could contribute to lack of understanding at the University in workplace relationships, process inefficiencies, staff relations problems with potentially negative implications for workforce performance and productivity requiring excessive costs to correct over the long term.

This position has an impact on all members of the University community including faculty and staff, lecturers and students.  The incumbent must recognize the University’s legitimate interests without compromising human rights and equity obligations, and at the same time is expected to reflect the needs of both management and advocacy/interest groups. 

The Director works in an area in which deeply held personal interests, longstanding political, religious and social views, and academic and administrative requirements come into conflict, and where the expectations to resolve these longstanding issues are high.  

The Director provides primary advice and direction for the University regarding human rights and employment and educational equity. As such, this position affects not only those who are direct reports, but also faculty, staff and students, as well as the reputational and legal interests of the University.

Education Required

Comprehensive knowledge which has been acquired through completion of a graduate and/or professional degree or equivalent in law, human rights, or related disciplines.  An in-depth knowledge of the principles of administrative law, human rights, and University policies and procedures is imperative as is specialized training in ADR and conflict resolution methodologies, procedures and practices.
Experience Required

· 4-6 years in the position or similar or related roles are required.

· The Director must be so qualified as to command respect from all members of the Trent community.  To effect any change in the status quo requires tact, sensitivity, sound judgement, patience, and leadership.  Given the nature of the task the Director must also demonstrate a strong personal interest and commitment to improvement in the status of Aboriginal peoples, racialized persons, persons with disabilities, women and all other groups covered by human rights legislation. The Director must also be prepared to identify and address issues of systemic discrimination. This requires familiarity with all aspects of the University's operations including but not limited to employment matters, student admissions, research, teaching, financial aid, and student and academic support services.  

· The Director must maintain good working relations with all campus unions and associations, as well as with exempt employees, and with members of the Senior Administration, Deans, and Associate Deans, and Academic and Administrative Directors.  The incumbent also must maintain good relations with students and student associations. 

· The Director must always maintain strategic expertise in the interrelationship between diversity, inclusion and anti-discrimination in hiring practices and student retention in order to support sound executive decision-making

· The Director must possess a comprehensive understanding and experience dealing with all forms of discrimination and harassment, anti-racism, gender, disability and equity issues, including expertise to investigate, analyze and critically assess evidence regarding systemic and localized discrimination, harassment, barriers, and their impacts on individuals and the organization, and to ensure quality of investigations. 

· Sound management of people and projects, policy development and implementation and case management skills are coupled with an exceptional ability to work with a broad range of people to find common ground and to build consensus on complex and sensitive issues. The Director must possess finely honed organizational acumen and ability to influence and build strong respectful relationships with key stakeholders at Trent University.  

Responsibility for the Work of Others

Direct Responsibility for the Work of Others: 

· Co-ordinator, Human Rights, Equity and Accessibility

· Administrative Assistant

Indirect Responsibility for the Work of Others: 

· Review of projects and initiatives that are conducted by PACHREA subcommittees.  Responsibility for external investigators that are sometimes hired on a contract basis to provide specific services within defined timelines, terms of reference and budgets.

Communication

Internal:
· The position-holder must build and maintain effective relationships with senior administration in all staffing areas and academic deans to insure that compliance issues and training needs are addressed.  

· Exchange of information and advice on non-confidential matters, particular with Human Resources, Risk Management, the Office of Student Affairs and the Disability Service Office remains important, particularly in instances where there may be a perceived overlapping of responsibility.  

· Regular consultations with members of PACHR in between monthly meeting are important in determining what items need greater attention and must be identified and included in the monthly meeting agenda.

· Contact with staff, faculty and student in harassment & discrimination complaint management is routine.
External:

· The Director maintains regular contact with the federal and provincial representatives on employment equity, human rights and equity issues.  

· The Director also maintains contact with Employment Equity Officers, Sexual Harassment Advisors and Human Rights and/or Equity Co-ordinators at Canadian Universities.  

· The incumbent also maintains a liaison with relevant educational bodies (for example, COU, MET, CAUT), community groups and organizations, and professional organizations and colleagues as necessary.  

· These contacts are not only for information exchange, but also for advice and consultation on human rights/equity issues as they have impacts on universities, and for policy-making research and recommendations.

Motor/ Sensory Skills

· Typical of positions of this nature.


· The position involves a moderate degree of alertness and concentration to complete job tasks. There are moderate sensory demands or job requirements for vigilance and attentiveness.  The result is sometimes limited flexibility in controlling the work pace/schedules, and there are tight time pressures in order to complete specific job tasks. The effect of interruptions on job results can be significant. 

· There is a high degree of need for work accuracy and attention to detail. 

Effort

Mental:
· Focused concentration - The position-holder is required to spend significant amounts of time with focus concentration on counselling, interviewing, fact-finding, reviewing case files within the deadlines stipulated under the harassment & discrimination policy, employment equity and AODA legislation.  

Physical:
· Some physical effort required in going directly to other locations to meet with complainant and respondents in order to ensure privacy and confidentiality. 
Working Conditions
Physical:
· The position is sedentary in nature as the work involves sitting most of the time, but may involve walking or standing for periods of time.  The need for physical stamina and endurance is typical of positions of this nature.

· The incumbent may be required to travel occasionally within Canada to attend conferences, meetings and University events.

Psychological:
· The position involves high level of psychological stress, as parties to complaints can be very emotional and anxious about processes and outcomes.  The potential for compassion fatigue or secondary traumatic stress disorder (STSP) is high, given the plethora of issues that are involved in complaints handling.  The position is also isolating because issues surrounding confidentiality disallows the position holder from having ongoing social contact with administrative staff, students of faculty which could be viewed as compromising the requirement of impartiality when assessing and reviewing cases.
Job Number: X-246
Page 6 of 7
Last updated: August 2013 


