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Job Title: 		Director, Enterprise Applications
Job Number:			X-187 | VIP: 1086			
Band:			EXEMPT-9								
Department: 			Information Technology					
Supervisor Title: 	AVP, Information Technology
Last Reviewed:			April 22, 2024

JOB PURPOSE:
The Director provides strategic leadership and technical expertise to senior technology staff and managers engaged in the planning, implementation, and management of multiple large and complex information systems to support long-term strategic goals of Information Technology at Trent University.
Key Activities:
· Develop and execute a comprehensive strategy for enterprise application management aligned with the Institution’s strategic plan.
· Collaborate with business units to optimize workflows and processes using enterprise applications.
· Drive initiatives to improve user experience, emphasizing usability and accessibility.
· Manage the lifecycle of enterprise applications, including maintenance, upgrades, and retirement.
· Provide strategic oversight for architectural design, focusing on scalability and adherence to best practices.
· Oversee change processes related to enterprise applications for smooth transitions.
· Stay updated on emerging technologies to enhance the enterprise application landscape.
· Establish and enforce data governance policies for application quality, integrity, and regulatory compliance.
· Implement strategies to monitor and optimize application performance for efficiency.
· Ensure seamless integration of enterprise applications, maintaining interoperability and data consistency.
· Assess and mitigate risks associated with enterprise applications, including security vulnerabilities.
· Establish governance frameworks to ensure compliance with regulations and standards.
· Cultivate and manage vendor relationships, aligning with organizational goals.
· Work with the Information Security team to manage, discover, assess and prioritize the independent remediation of security risks in processes, software and complex systems.
· Develop and maintain plans for business continuity and disaster recovery.
· Execute a targeted training strategy for end-users to maximize proficiency in application usage.
· Translate IT vision and strategic direction, overseeing function-specific strategies and initiatives.
· Provide leadership for information sharing and integration of university computing systems.
· Approve plans, targets, and measures for reporting areas, negotiating resources for projects.
· Lead the development of innovative business solutions and services to build organizational capabilities.
· Develop policies, standards, and controls for operational efficiency, compliance, and risk mitigation.
· Address functional challenges impacting the university community, building relationships with stakeholders.
· Represent the university to regional and national agencies and organizations.
· Oversee and ensure that human resource practices and processes are complied with and develop leadership strength in functional areas by coaching reporting leaders and staff in the development of critical competencies and by modelling valued leadership behaviours.
· Provides career planning advice to staff and creates development plans to help staff achieve their career goals including assigning work which leverages their skills and capabilities and provides them with opportunities for learning.
· Directs the preparation, control and administration of budgets for reporting areas and approves major expenditures.
· Negotiate and manage service-level agreements internally and externally.
· Maintain professional designations and stay updated on current IT techniques.
· Perform other related duties as required.
Education Required:
· Master’s degree required.
· Honours Bachelor’s Degree in Business Administration, Engineering, Computer Science, or related area from a recognized University with Canadian accreditation.
Experience/Qualifications Required:
· Eight (8) years of progressive IT leadership experience in higher education or similar complex organizations.
· Demonstrated ability to lead and develop high-performing IT teams and engage diverse stakeholders effectively.
· Strong experience in IT project and change management processes; proven ability to manage complex deployments.
· Proven track record in managing and implementing enterprise-level applications like the ERP and CRM
· Experience in selecting, negotiating with, and managing technology vendors to meet university standards.
· Strong communication skills to convey technical concepts to various stakeholders effectively.
· Strategic thinking to align technology initiatives with institutional goals and anticipate future needs.
· Adaptability to evolving technological landscapes, academic requirements, and organizational priorities.
· Proficient in managing IT budgets effectively and demonstrating fiscal responsibility.
· Familiarity with relevant certifications (e.g., PMP, ITIL, CISSP) and equity, diversity, and inclusion principles.
Supervision:
Direct Responsibility for the Work of Others:
· Developers (4)
· Reporting Analyst 
· Business Systems Analyst
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