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Job Purpose

To provide a safe, pleasant and comfortable environment for all staff, students, faculty and visitors through the supervision and prioritization of tasks for all Mechanical & Electrical Department employees, including hiring, discipline and dismissal. Ensure that equipment and systems are maintained and operated  to limit interruptions and optimize performance in services to all University stakeholders. Ensure that work performed by staff and outside contractors is performed safely.
Key Activities
1. Supervises and directs the maintenance, repair and emergency response activities of all Mechanical & Electrical Department staff. 
2. Hires, supervises and directs the activities of all contracted mechanical and electrical services.
3. Establishes and maintains a comprehensive set of maintenance and repair standards. Directs and gives advice on how staff can achieve these standards through meetings, in services, training and one on one situations. 
4. Work closely with the Human Resources and Union Representatives to resolve issues, strengthen relations and ensure staffing needs are met. 
5. Responsible for the financial management of the Mechanical & Electrical repair and maintenance function including the annual budget, requests for proposals, human resources and Contracting out of services.
6. Develops and manages capital projects associated with large and small initiatives

7. Working cooperatively and in partnership with the Risk Management Department to ensure a safe environment is established for the University Community, and to manage liability for the organization.
8. Develops and implements Policies and Procedures ensuring attendance objectives are met, Legislative Codes and Standards are followed, Labour standards are adhered to, and all work is carried out in a safe manner.
9. Technical subject-matter expert with respect to regular operations and projects of all sizes.

10. As part of the Trent energy management team, monitors and manages the energy efficiency of the organizations facilities to sustain and increase energy efficiency.

11. Takes a lead role in overseeing energy audits and in developing and implementing energy-saving strategies in conjunction with the Sustainability Office. 
12. Effectively manage assets according to the investment current needs, future needs, investment goals and level of service for the full extent of the assets useful life. 
13. Administer asset risk analysis to determine the risk profile of Mechanical/Electrical systems.
14. Works in conjunction with the Purchasing department ensuring policy and legislative requirements for purchasing of goods and services within the Broader Public Sector are met.
Analytical Reasoning
Decisions are made regularly that involve a great deal of complexity. Responses to staffing requests, ‘fixit’ work order requests, complaints etc. must be well thought out as they could have a large impact on the organization i.e.: staff morale, public relations and grievances. 

Emergent situations arise on a regular basis. Major building systems can fail any time of any day or night. This includes major air handing systems, electrical switch gear, fire and life safety systems, domestic water and sewage systems, etc. Additionally, ‘planned’ system outages, related to maintenance, repair and replacement of major mechanical and electrical systems must be choreographed with Facilities Management staff, contractors and the broader Trent Community. For instance, the annual electrical shutdown of the entire Symons Campus impacts every building on the East and West Bank, including the Athletics Centre, ongoing educational sciences and all IT Services.
Decision Making

Decisions can be very diverse and complex and made in a very independent fashion when technical in nature.
Responsible for all planning of work, formulation of work plans and strategies.

Decisions to bring another department (within Facilities Management) to assist in the completion of a large task i.e.: Facilities Services, Grounds, Project Management or Sustainability Office. Prioritizing tasks daily and makes decision on any and all overtime. Consultation with IT, Sciences, Day Care, PUC/PDI, ESA etc.
Impact

Public Relations and minimizing business interruption (heating, cooling, lighting, domestic hot water, power outages, asbestos management etc.) is key in all planning.
Always the potential for lawsuits against the University (major business interruption due to electrical, water, sewer, air quality, boiler failures etc.).

Education Required

College Diploma (3 year) in a Technical Program and possess a Trades License (Electrician, Plumber, Millwright, Gas Fitter, HVAC Technician).
Extensive knowledge of building & property infrastructure, training programs, processes, frequencies of preventive maintenance, health and safety, along with all relevant legislation.
Experience Required
1. Minimum of 10 years of Management experience in a building Infrastructure operations environment and a demonstrated ability to supervise a large contingent of unionized hourly paid trades and workers.

2. Ability to read and interpret construction drawings.

3. Demonstrated ability to work independently but within a service delivery team of building maintenance personnel (FM, Grounds, Project Management and Sustainability Office).

4. Computer skills – word processing; spread sheeting as minimum standards.
5. In depth knowledge and experience of mechanical and electrical high voltage systems for large facilities/campus; as well as operation and maintenance requirements of both pneumatic and DDC systems.
6. In depth knowledge of computerized preventive maintenance programs; computerized building automation systems, work order systems and asset management systems;
7. Relevant materials and equipment handling/training experience; proven ability to lead and train staff.
8. Knowledge of Occupational Health and Safety Act and other related codes applicable to building and Mechanical and Electrical systems (ESA, TSSA, Plumbing etc.)

9. Strong organizational, interpersonal and communication (written and verbal) skills.  

10. Demonstrated skills in, and commitment to, customer service and continuous improvement.

11. Intermediate level of computer skills in Microsoft Word and Excel.

12. Ability to work under pressure with frequent interruptions; ability to handle constant change and disruptions.

13. Must hold a valid Ontario Driver’s Licence – Class ‘G’ minimum; as a condition of employment, verification of competency is required by producing an original Province of Ontario driver’s abstract, current to within 30 days of the date of the conditional job offer. 
14. A satisfactory Criminal Record Check (“Police Record Check”), dated within the past six (6) months is required as a condition of employment.

Responsibility for the Work of Others

Direct Responsibility for the Work of Others: 

· Mechanical & Electrical Department Staff (all unionized positions).
· All outside Contractors, including but not limited to Mechanical, Electrical, HVAC, Civil, Inspectors and Regulators
· Determining whether areas within the University must be evacuated or closed in emergency situations associated with mechanical and electrical infrastructure.

Communication

Internal:
· All staff, University Officials, Special Interest Groups, student groups and Associations - for purposes of requests, emergencies, repairs, complaints,  Health and Safety, events etc. 
External:

· Contractors, Inspectors and Regulators, outside organizations, City, County, visitors, guests, suppliers, consultants.
Motor/ Sensory Skills

· Mobility - walking and driving. 

· Use and demonstration of equipment and products.

· Using of keyboard and written communication.

· Sight, touch, smell and hearing.
Effort

Mental:
· Listening and assessing staff concerns and questions

· Developing and implementing Policy and Procedures

· Frequent disruptions during the working day as issues arise on a hourly basis across all areas of the campus that require direction of staff to ever changing priorities.

Physical:
· Spending a lot of time on your feet assessing work areas and monitoring staff efficiency and output. Attending work sites, all day long in order to advise MEM Staff as to best approach to complex issues.
Working Conditions
Physical:
· Very cold and very hot outdoor situations (-30 to +35)

· Assessing mould issues, asbestos situations, and chemicals regularly.
· Dirty, noisy, inherently dangerous mechanical and electrical service rooms throughout the University

· Climbing ladders, standing on roofs in all weather

· Regular proximity to high voltage equipment and major moving mechanical equipment.
Psychological:
· Very stressful. Dealing with complaints (angry and frustrated stakeholders) and deadlines all the time.
· On-call 24/7, 365 days per year in case of off-hours emergencies not resolvable by on-call Mechanical & Electrical staff and Security
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