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Job Title: 		Director Strategic Procurement and Compliance
Job Number:			X-025 | VIP: 1089			
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Department: 			Financial Services						
Supervisor Title: 	Associate Vice President, Finance
Last Reviewed:			April 26, 2024

JOB PURPOSE:
The Director Strategic Procurement and Compliance provides the University leadership and strategic supply chain management guidance, for efficient and effective operations of procurement in compliance with Broader Public Sector Directives, relevant legislation, and University policies.  The incumbent plans, organizes, leads, and monitors the University’s procurement activities and business agreements, most notably those involving Facilities, Research and Operating funds.  Plans, designs, and implements a governance and monitoring framework for University procurement that complies with the requirements for public institutions ensuring effective business operations and continuous improvement that supports the University community.
The role is responsible for the delivery of high-quality operations and business processes spanning the entire procurement cycle.  The Director is committed to exemplary customer service to contribute to stakeholder satisfaction. Ensures professionalism supporting the University and its external clients and represents a key member of the Financial Services senior management team.
The Director advises on and oversees the implementation of enhancements in internal controls, processes and systems related to procurement functions.  Sponsors and coordinates University-wide initiatives to achieve improvements in the planning, acquisition and management of goods and services.  Ensures the integrity of procurement practices.  
Key Activities:
Strategic Direction and Planning 
· Develops, documents, regularly reviews, and updates policies and procedures related to procurement services to ensure compliance with relevant legislation and regulations. 
· Supports sustainable and socially responsible purchasing opportunities and purchasing decisions consistent with University priorities, policies, and governing legislation. 
· Develops and implements strategic planning processes, benchmarking, and organizational performance measures. 
· Sets project objectives, determines, and addresses potential barriers; identifies required resources, process steps and milestones; and adjusts action plans to achieve desired outcomes and adheres to tight deadlines.
· Analyzes and makes strategic decisions regarding implementation and maintenance of appropriate internal controls and risk mitigation strategies related to procurement and conducts regular risk assessments regarding the effectiveness of the controls.
· Keeps current in advances in the industry and investigates technological solutions to recommend and oversees implementation of process improvements to ensure efficient operations.
· Keeps current on procurement best practices, legislation, and outcomes of relevant case law to ensure the University procurement policies, procedures and practices are compliant and appropriately implemented.
· Provides expert advice on processes to implement improved strategies and other initiatives relevant to procurement practices. 
· Works collaboratively with other business units within Financial Services and across the University to effectively develop efficient solutions to optimize procurement processes.  
· Establishes short- and long-term priorities for procurement in consultation with the Associate Vice-President Finance.
· Develops and maintains positive working relationships and a network of contacts among partners across the University and within the university sector. 
· Has the primary functional responsibility for the implementation, testing and effectiveness of systems used for procurement activities to optimize process, enhance efficiency, and derive accurate analytics.    
· Develop and implement strategic business plans for procurement operations.  
· Acts as a member of the management team responsible for developing and implementing the strategic direction of the Financial Services team.  
Strategic Sourcing and Planning Initiatives 
· Provides expert guidance, oversight, and support of RFx’s relating to large scale, high-profile, pan-university projects and substantial capital or unique procurements.
· Strategic business planning and promoting partnerships to grow and innovate operations; driving force for continuous improvement opportunities; advises on operations to meet goals, objectives, business requirements and resource management.
· Applying a pan-university perspective, develops and ensures effective implementation of procurement goals and best practices, promoting collaboration within university departments. 
· Engages proactively with departments to ensure purchasing activities are compliant with policies and relevant legislation and regulations. Seeking and suggesting creative solutions where appropriate. 
· Developing and identifying preventative and risk mitigation measures to avoid non-compliance of procurement protocols per the associated governing principles.
· Oversees procurement processes for the University including credit card program utilizing structured business processes and leveraging technology.
· Develops and implements procurement operating service standards and productivity requirements.
Opportunities and Initiatives 
· Encourages and seeks collaboration opportunities amongst University departments to ensure efficient and cost-effective procurement to reduce redundancies and inefficiencies.
· Determines and manages impact of new or revised supply chain business practices.  Develops contingency planning and risk mitigation strategies working alongside departments to proactively mitigate supply chain challenges (i.e., disruptions to supply chain such as pandemics, supply chain dependencies, strikes).
· Provides strategic oversight and input on implementation and/or upgrades to procurement systems, data management and associated business processes; directs client training and support management as required.
· Provides oversight in identifying and establishing training that supports and promotes efficient and effective procurement services to both internal and external clients of the University.  Staff training, professional development, processes, user guides, manuals, statistics, etc. being pertinent to effectively promoting client support and satisfaction.
Compliance 
· Ensures that laws, regulations, agreements, and directives related to Canadian procurement standards, taxes and customs are applied, and that the University’s code of conduct in business transactions is followed. Ensures that the University meets its legal obligations. Manages all Procurement documentation required for auditing and access to information purposes.
· Promotes and raises awareness of the code of ethics and best practices that apply to procurement and business management within the University community. Analyzes difficult situations and takes decisions whenever unclear issues arise.
· Manages and reviews process documents and templates in accordance with trade agreements and legislation.  Works with stakeholders and consultants to maintain template integrity, relevance, and compliance.
· Manages Non-Competitive Approval Requests including compliance review, direction and approval of such requests as determined by policy.  This includes sourcing expertise, a solid working knowledge of the BPS and Trade Agreement legislation, the ability to guide the department through the process, the ability to communicate the process and BPS/trade agreement exemption parameters, and the ability to have conversations to validate requests and develop solutions with the department.
· Works with University legal representatives, as required, to determine appropriate action and ensure compliance regarding procurement activities.
Analytics and Reporting 
· Oversees data analytics, trend analysis and reporting for procurement needs.
· Planning of unit metrics and key performance indicators.
· Analyzes market trends and benchmarks for best practices and performance measurement management.
· Oversees regular and ad hoc analysis and reports related to procurement including customer service key performance indicators.  Develops and implements action plans for continuous service improvement. 
· Oversees and directs regular external reporting for the Ministry of Governments Services including Procurement Activity Reporting and other applicable regulatory reports relative to procurement.
· Directs reporting on procurement activities on behalf of the University to external stakeholders as required.
Supervision, Training and Mentoring 
· Manage and mentor direct reports, providing guidance, training, and assistance where necessary.  Promote effective employee relations and encourage service excellence and productivity.
· Provide guidance and advice on escalated and challenging issues.
· Prioritize, organize, and assign regular duties and special projects, assist in the timely completion of job activities, and oversee the team’s daily activity.
· Identify the need for staff resources and make effective recommendations regarding employee recruitment.
· Conduct formal performance reviews.
· Provide guidance and advice on escalated and challenging issues.
· Provide functional support on systems and promotes technology updates and changes.
· Liaise with other Financial Department team leaders and staff regarding procurement functionality.
Community Liaison 
· Liaise with external organizations such as universities, colleges, school boards, government officials, group buying organizations, etc. by building relationships and reviewing opportunities for best practices to benchmark industry standards.
· Ensures repeated and sustained collaboration with other regional and national organizations in order to favourably position the University in a changing (provincial) political climate. Represents the University within various professional and institutional associations and committees.
· Member of the Ontario University Professional Procurement Management Association.
Education Required:
· Honours University Degree in business administration, commerce, accounting, or related field of discipline. 
· Certified Public Procurement Officer (CPPO), Certified Professional Public Buyer (CPPB) or Supply Chain Management Professional Association (CSCMP/SCMA) Designation or equivalent accreditation 
· Project management certification would be an asset.
Experience/Qualifications Required:
· A minimum of eight (8) years of progressive experience in procurement with a minimum of five (5) years of experience leading a team in a fast-paced procurement environment.
· Skills including policy and procedures development, legislative and regulatory interpretation, business practices, process development and improvement, value analysis and problem solving.
· Demonstrated strengths in creating and successfully executing strategic plans.  Includes setting goals and creating the critical path needed to accomplish these goals.
· Experience in procurement environments with knowledge of functionalities and major business system application, preferably Colleague Ellucian.  Demonstrated procurement to pay workflow capabilities.
· Sense of ethics and leadership, and a proven set of values to lead the University’s procurement operations and promote a code of ethics and best practices, and to evaluate various ambiguous situations and impartially take decisions in difficult cases.
· Customer service commitment to client needs and ability to work with diverse stakeholders to network, collaborate and build on the University’s reputation. 
· Experience working in a university environment or broader public sector critical. 
· Experience working in unionized environments highly preferred.
· Must possess strong communication, negotiation, time management and organizational skills.
· Ability to perform assignments independently or work with a committee or group of peers.
· A satisfactory Criminal Record Check (“Police Record Check”), dated within the past six (6) months is required as a condition of employment.
Supervision:
· [bookmark: _Hlk165539648]Directly responsible for the work of 3 full-time Purchasing Officers and 1 full-time Procurement Compliance Analyst. 

Job Evaluation Factors:
Analytical Reasoning
The majority of problems encountered in this position are non-routine and often diverse in nature. Critical thinking, planning and implementing solutions required. The incumbent makes decisions about the resolution of problems by using previous experience and knowledge of applicable laws and legislation, referencing policy, procedures guidelines and precedents, and by reading manuals and process documentation. Major purchasing decisions are made based on experience and knowledge of the situation, involving professional judgement and interpretation of complex and competing legislation.  Develops solutions to address needs and challenges. Requires integrative thinking and reasoning. Conducts predictive analytics and forecasting.

Manages business choices from an operations perspective that can positively or negatively impact the University for risk and reputation. 

Examples
· Complex decision making and interpretation -Significant research and understanding of trade agreements and legislative exemptions to determine permissible methodology regarding complex procurements.  Reasoning to ensure non-discrimination against suppliers and ability to mitigate potential legal challenges of which can result in reputational risk and cost impacts to the University.   Problem solving and judgement are needed to lead recommendation for approval. Reasoning and judgement that are practical and of defendable solution to the circumstances at hand is key.  Failure to do so may lead to failed procurements, bidder protest, legal proceedings, punitive damages and loss of reputation.
· Policy and Procedure development and implementation
· Contributes to Financial services strategic planning and objectives.
· Recruitment, orientation, management and evaluation of personnel.
Decision Making
A strategic thinker who is able to transform ideas to reality, make independent decisions, initiate actions and follow them through to completion. Must have strong conceptual skills with the ability to understand and accurately interpret operational and functional indicators that can impact customer service and be able to work under broad guidelines, be assertive and innovative.  Incumbent must interpret policy and legislation, often navigating ambiguity, in which decisions require planning and can be diverse and somewhat complex.  The University does not have in-house procurement legal support and often procurement decision are made by incumbent. Complex decision making on a daily basis.  
Must apply, interpret, and implement complex policy, technical and legal concepts to a wide variety of situations, and to use mature judgment in resolving related issues and problems at all levels of management.
Responsible for various complex policies and procedures that have enterprise impacts.  Decisions are required to plan, develop, define, and refine processes mainly based on legislative impacts that drive generally accepted procurement and payment standards and practices.
Examples:
· Strategic decision making -Must stay current on industry best practices and supply chain risks to ensure proper direction regarding procurement strategies used and comply with legislation, trade treaties, policy and are of best and fair business practices.  Providing advice to peers and senior management that they must consider carefully before making a decision (e.g., advising VPs, Deans, Directors, Researchers and Chairs on the interpretation of tendering and contractual documents).  
· Lead in assigned area of responsibility.
· Defining policies and procedures within area of responsibility.
· Negotiation and decision making with suppliers and clients of Purchasing Services.
· Experience, discretion, tack and judgment are required.
· Develops solutions to address service needs and challenges requiring integrative thinking.  
Impact
The position requires knowledge of procurement policies and procedures; detailed knowledge of the broader public sector directives, customs, logistics, tax, legislative requirements, and trade agreements; management of interpersonal and team-building skills, organizational and negotiation skills; verbal and written communication skills as well as
research and analytical skills. Decisions and actions taken by the Director can impact the success of the Financial Services departmental objectives as well as the University as a whole.
Contributes to financial stewardship of the University through supply chain activities.  
Examples:
· Errors could have substantial negative impact and consequences on the University and correction of error once made can be long term and at a significant cost and reputational risk.  Consequences of such errors could impact delays such as development and delivery of programs and services, achieving research goals and funding protocols, delays in facility openings and reduction of services to students.  
· Mandatory government reporting, if fail to comply or provide accurate information, may result in substantial penalties and potential damage to the University’s reputation.  For instance, Fighting Against Forced Labour and Child Labour in Supply Chains Act Annual Report imposes penalty if fail to comply with reporting provisions, or providing false or misleading information being a summary offense punishable by a fine of up to $250,000.  Entities, directors, officers, and agents of the entity can be charged under the Act.
· Issues can result in client lost confidence, irritation, and vendor disengagement in competitive procurement events.
· Inconsistent implementation of policy and procedure may result in unfair and unethical practices.
· University reputation damage. 
Responsibility for the Work of Others
· Directly responsible for the work of 3 full-time Purchasing Officers and 1 full-time Procurement Compliance Analyst.
Communication
Both internal and external contacts are required in order to exchange and interpret information,
negotiate, provide advice and/or counsel on issues and resolve problems. Internal contacts include employees, both within and external to Financial Services, Vice Presidents, Deans, Directors, Chairs, Researchers and Managers of academic and administrative departments. External contacts include other universities, professional associations (i.e. OUPPMA, KCPG, CAUBO, etc.), group purchasing organizations (i.e. OECM, Kinetics, MPBSD, etc.), government ministries and vendors. Communications often of confidential or sensitive nature.

Example:  Confidential and sensitive information (i.e. vendor market secrets/proprietary information through tendering initiatives).  Access to University procurement information of an executive level that may be of a confidential nature for the University.  Tack and discretion necessary.
Motor/ Sensory Skills
This position requires a high level of mental and visual concentration reviewing details and accuracy when evaluating complex bid proposals. Visual strain may result from extensive computer use and reading of complex documents including tenders, contracts, manuals, policy and legislative agreements and acts. Listening and concentration is required when interacting in committees, meetings, vendor negotiations, vendor debriefs or with demanding or irate clients.

Example:  Attention to detail and concentration needed while reviewing complex documentation, preparing, or reviewing reports, tenders, contracts, legislation, regulations, etc. that could have impact on operational standards and outcomes.
Effort
This position requires routine physical activity most of the time involving a mix of standing, sitting, walking and light lifting. Extensive fatigue and strain on the body sitting for extended periods when working at their desk or computer or when attending meetings.  Constant interruptions, shifting priorities, daily conflicting demands, emotionally charged situations requiring discretion, tack and constant deadlines.

Concentrated visual and auditory attention constantly.  Considerable decision making, mental effort and judgement is required.

Example:  Consequence of error, either from internal or external sources, that may be detected require time and decision making effort to correct and could be costly, embarrassing and result in loss of goodwill for the University.  Errors in procurement processes or ministry/public reporting could lead to bad media, impact university operations, poor public relations, bid debriefs, bid protests and Freedom of Information requests.  Procurement has increasingly become the focus of lawsuits over unfair or protested awards.  At the very least the University can gain the reputation of a poor corporate citizen and result in adverse impact on customer relations.	
Working Conditions
The majority of the incumbent's time is spent in normal office conditions, where there are typical
fluctuations in interactions and interruptions. Multiple deadlines and changing priorities frequently require the incumbent to effectively and efficiently manage and handle constantly changing schedules and workflows to meet deadlines.   Lack of control over pace of work.  Constant meeting attendance.   Must use discretion and tact in stressful situations.
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