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Board Special Resolution I.6: 

Human Resources Subcommittee 
Terms of Reference 
Category: Board of Governors 

Approval: Board of Governors 

Responsibility: University Secretary 

Date: June 26, 2003, December 12, 2008, Revised April 30, 2010, Revised October 14, 2011, Revised 
June 22, 2012, Revised October 3, 2014, Revised August 15, 2019 

 
The Trent Act gives the Board of Governors the authority and responsibility to appoint, promote and 
remove employees and to fix their number, duties, salaries and other emoluments. The Board fixes 
the number of employees when it approves the operating budget; and, it sets the salaries, 
emoluments and duties of employees by ratifying collective agreements (unionized) or by having the 
Executive Committee approve compensation programs for exempt employees. Because the Board 
normally meets every other month, it is considered desirable to delegate the power to approve most 
appointments, promotions and terminations to a subcommittee of the Executive Committee that will 
be able to meet more frequently if required. 

The Board of Governors reserves to itself the power to appoint or terminate the President and Vice‐ 
Chancellor. 

The Board of Governors delegates to the Executive Committee the power to appoint, promote, or 
terminate the Provost, Vice‐President(s), or Secretary of the Board (see Special Resolution I.1). 
Appointment, promotion, or termination of the Provost, Vice‐President(s), or Secretary of the Board 
shall be presented by recommendation from the President to the Executive Committee, for approval 
in advance of invoking the specific action. 

Except for the foregoing, the Human Resources Subcommittee of the Executive Committee shall be 
responsible for carrying out the Board of Governor’s responsibilities pursuant to the Trent Act with 
respect to hiring, promoting and terminating employees. 

Procedures 
Appointment, promotion, or termination of senior academic or administrative employees (at the 
classification of Associate Vice‐President or Academic Dean (or equivalent) and interim/acting 
appointments of Vice‐President, shall be on the recommendation of the President, and shall be 
presented to the Human Resources Subcommittee for approval in advance of invoking the specific 
action. 
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Appointment, promotion, or termination1 of employees below the classification as set out above are 
deemed to be routine in nature and undertaken on the recommendation of the President pursuant 
to approved University policy and procedures. These employment changes shall be reported to the 
Human Resources Subcommittee for approval ex post facto no later than sixty (60) days or as soon 
thereafter as is practicable following the effective date of the action. In these instances, the Human 
Resources Subcommittee may approve the appointment, promotion, or termination of employees 
by e‐mail vote or other electronic means, rather than convene a meeting in every case, unless a 
meeting is requested by any member of the Subcommittee. 

Other Responsibilities 
The Subcommittee shall assess and monitor risks related to its own responsibilities and bring any 
matters of serious concern to the attention of the Executive Committee. 

The Subcommittee shall report annually to the Board of Governors at the last Board meeting of the 
academic year. 

Subcommittee Composition 
The Subcommittee shall comprise the President, the Chair of the Board, a Vice‐Chair of the Board, and 
the Chair of the Finance and Property Committee of the Board. A Vice‐Chair of the Board shall serve 
as Chair of the Subcommittee, unless otherwise determined by the Board. A quorum shall be two 
members. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 Involuntary termination of an employee that may establish precedent, affect institutional 
reputation, or lead to administrative proceedings shall be reported to the Human Resources 
Subcommittee at the earliest opportunity, but preferably discussed with the Subcommittee in 
advance of invoking the specific action. 
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