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Board of Governors 
Minutes of the Meeting – Open Session 

Video Conference, May 7, 2021 

Present:  A. La Barge (Chair), C. Bonello, D. Cooper Burger, B. Cowie, G. Cubitt, R. Dart, 
P. Dilworth, C. Gray, L. Groarke, F. Imana, R. Jacobson, M. Keefer, D. Kirk, J. McKenna, 
R. Porter, S. Rafi, K. Scaldwell, S. Sinclair, A. Slepkov, H. Wright, (Acting Vice-President, 
Research & Innovation) C. Bruce, (Vice-President Communications & Enrolment) M. 
Burns, (Vice-President, External Relations & Development) J. Davis, (Provost & Vice-
President, Academic) M. Khan, (Vice-President, Finance & Administration) K. Stringham, 
(Vice-President, Human Resources) S. Williams, (Associate Vice-President, Information 
Technology) T. Al-Idrissi, (Associate Vice-President, Finance) C. Turk, (University 
Secretary) K. Spearing, R. Hall (Recording Secretary). 

Regrets: J. Smith 

 [The Secretary confirms that quorum was present for this meeting.] 

1. Welcome and Adoption of Agenda.  The Chair called the open session of the 
meeting to order at 1:00 p.m. Hearing no amendments to the agenda it was 
moved/seconded (Cubitt/Scaldwell), 

That the Board approve the agenda as presented.  Carried. 

2. Declarations of Conflict of Interest.  None declared. 

3. Consent Agenda.  It was moved/seconded (Cubitt/Kirk),  

That the consent agenda be approved as presented.  Carried. 

3.1 Approval of Minutes.  The Open Session of March 26, 2021 was approved as 
presented. 

3.2 Capital Projects - Status Update. Received for information. 
3.3 Financial Update. Received for information. 

 
4. Chair’s Remarks.  The Chair welcomed guests to the meeting. Congratulations were 

extended to Governor Aaron Slepkov and Dr. Rayf Shiell who were presented with 
the Award for Educational Leadership and Innovation at the virtual celebration of 
Faculty Excellence in Research and Teaching on May 3. The Chair also 
congratulated staff who were recognized at the recent Heart of Trent staff 
appreciation event.   

With the 2020-2021 academic year coming to a close, the Chair took a moment to 
reflect on an unprecedented year and thanked the faculty, staff and students for their 
dedication and resilience that has allowed Trent to not only persevere, but triumph. 
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The Chair highlighted numerous initiatives that have continued to be a key focus for 
senior administration ove the past year, despite the destraction of the pandemic.  
These initiatives included the new building at Trent Durham, the Forensics Crime 
Scene Facility, the pending transition of the TUFA pension plan to the new University 
Pension Plan (UPP), the approval of the Trent Lands and Nature Areas Plan, and 
Trent’s  collaboration with peopleCare for the development of a long-term care facility 
on campus. 

5. President’s Report. The President provided an update on recent activities and 
developments, including: 

COVID-19 Update. The President was pleased to report that the isolation residence 
had closed earlier in the week. Summer courses, which were going to be run online 
only this year, were getting underway and now attention was now going to be 
directed to planning for the Fall. 

Enrolment Update.  The President reported that applications overall are up 
approximately 8.3% over last year, with Peterborough increasing year over year by 
8.3% and Durham by 30.7%.   International applications are up 13.4% and 
international first-choice and direct applications were up 38.7%. Domestic 
applications overall were up approximately 7.2%. It is early in the process for 
accepts, however, currently accepts are up 8% over last year, 4.4% in Peterborough 
and 34.6% in Durham. International accepts are currently down by 17.7%. There was 
a lot of uncertainty and complications for international students as a result of COVID. 
Acceptances for domestic students is up 12.2%. 

Leadership Team - Announcements. The President was pleased to report the 
reappointment of Julie Davis with an expanded portfolio and the title of Vice-
President, External Relations and Development. Vice-President Davis will be leading 
development and items related to the Trent Lands.  As a result, Martin Yuill, Director 
of the Cleantech Commons, will now be reporting to VP Davis.  As well, Sherry Booth 
has been reclassified to Associate Vice-President, Philanthropy and Alumni, effective 
July 1, 2021, and will assume direct oversight of the alumni office.   

The President announced that Vice-President of Finance and Administration Kent 
Stringham will be retiring effective August 31, 2021. As a result, effective August 1, 
2021, Tariq Al-Idriss has been appointed acting Vice-President, Finance & 
Administration for one year.   

Dr. Cathy Bruce will continue as acting Vice-President, Research and Innovation for 
an additional year, to allow time for a formal search.   

Anti-Racism Task Force. The President reported that he had met with the Anti-
Racism Task Force (ARTF) earlier in the week to reiterate the importance of the work 
they are doing and extend thanks. Provost Khan stated that the ARTF was currently 
focusing on creating a terms of reference, developing a website, increasing 
awareness and developing a program.  A climate survey had recently closed with 
approximately 1200 responses, and both open and closed listening sessions have 
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been taking place. The President encouraged Governors to attend the listening 
sessions organized for the following week. 

6. Milestone Update – TUFA Pension Transition to UPP. Governor Rafi, as Chair of 
the Pension Transition Subcommittee, was pleased to report that the move to the 
University Pension Plan (UPP) has received resounding support from both current 
and other members and that staff was now working with the UPP on the various 
agreements to move forward with a transfer on January 1, 2022. The application was 
soon going to be filed with Financial Services Regulatory Authority of Ontario (FSRA). 
He reminded the Board that the Supplemental Retirement Agreement was not going 
to be transferred to the UPP and would remain a Trent responsibility.  

Allan Shappira, lead actuary at Aon, presented a detailed status update on the 
transition progress, including an overview of the various agreements, as well as 
Trent’s on-going obligations under the new UPP.  A review is also underway of 
systems and processes to determine what modifications will be required in advance 
of the transition date in order to meet the UPP requirement.  
 
AVP Cheryl Turk reported that a letter of credit is now in place to address the interim 
solvency special payment obligations.  This letter of credit will be cancelled as of 
January 1, 2022 upon conversion to the UPP.   
 
The President reported that he had recently met with the UPP CEO, Barbara Zvan, 
and Chair, Gale Rubenstein, and confirmed there were no concerns from their 
perspective and everything was moving forward smoothly.  

Following discussion, it was moved/seconded (Rafi/Keefer), 

That this report be received for information. Carried. 

7. Merger of Social Sciences and Humanities. President Groarke presented the 
recommendation of Senate that the Social Sciences and Humanities divisions merge 
into one. This approach was brought forward by the Chairs of Humanities and Social 
Sciences and was discussed at PVP, Decanal Council, the Academic Planning and 
Budgeting (AP&B) Committee of Senate, and then was endorsed by Senate and is 
being presented to the Board for approval from a finance and facilities perspective.  

Provost Khan reported that this merged approach had been tested over the past year 
when the current Dean of Social Sciences was also appointed as the Interim Dean of 
Humanities, following challenges in filling the Humanities decanal position long-term. 
Over the past year, it has proven advantageous to have one dean oversee 
Humanities and Social Sciences in terms of communications, access, expediency of 
decision-making and more significantly opportunities for interdisciplinary 
collaboration, sharing of resources and resource allocation. This portfolio merger 
would provide an opportunity to create a critical mass of Social Sciences and 
Humanities Research Council (SSHRC) orientated departments that could help 
strengthen Trent’s performance in Humanities and Social Sciences grant funding and 
research mobilization. There were also minimal impacts to the budget. 
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A question was raised as to whether there was concern in being able to fill such a 
large decanal role moving forward, particularly in light of the difficulty in filling the 
Dean of Humanities position previously. Provost Khan stated that succession 
planning would be an important area of focus as well as investigating the possibility of 
associate deans. 

Following discussion, it was moved/seconded (Jacobson/Cooper Burger), 

That On the recommendation of Senate, that the Board of Governors 
approve the merger of the Humanities and Social Sciences divisional 
portfolios under a single Dean of Humanities and Social Sciences. Carried. 
 

8. Annual Report on Alumni Engagement.  Ms. Lee Hays, Director of Alumni Affairs, 
provided the Board with an update on alumni engagement with a focus on the role 
alumni continue to play in advancing the University’s mission, as well as highlighting 
the four pillars guiding engagement. She highlighted the accomplishments of many of 
Trent’s alumni, which in turn enhances the University’s reputation, as well as the 
support alumni provide through the donation of time and financial contributions. 

Ms. Hays provided an overview of the four pillars of engagement that will be guiding 
the work of Alumni Affairs and the Trent University Alumni Association (TUAA) for 
2021-2023. These pillars are alumni profile and leadership, culture of philanthropy, 
student to alumni success, and alumni relationship management.  

Vice-President Davis commented on the extraordinary creativity over the past year, 
and the depth of what has been accomplished, noting that this work sets up Alumni 
Affairs and TUAA for future success.  

It was moved/seconded (Cubitt/Kirk),  

That this report be received for information. Carried. 

9. Annual Report on Community Engagement – Trent Durham. The Dean and Head 
of Trent Durham, Scott Henderson, provided the Board with an update on the 
progress being made at the Trent Durham campus. He was pleased to report that 
Durham was up 30% in applications and acceptances for the coming year, which 
included 101s, 105s and international students, and has grown its faculty 
complement and support services. Experiential learning at Trent Durham has 
continued to grow with enhanced opportunities for student centred applied research 
and social innovation. Trent has become more involved in the Durham community, 
being able to demonstrate agility in being able to respond to students, industry and 
community needs. The increased involvement has led to an enhanced perception of 
the University.  Additionally, Trent has increased it’s economic impact in the region 
from $47.3M in 2016 to $77M in 2020. 
 
Dean Henderson thanked the Trent Durham team who worked tirelessly during the 
pandemic. This dedication is the reason the campus is seeing a high number of 
applications and has been able to develop stronger relationships within the 
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community. The President noted that the Board would be continuing to explore the 
opportunities in Durham at the planning session in the fall.  
 
Following discussion it was moved/seconded (Wright/Cubitt), 
 
 That this report be received for information. Carried. 
 

10. Session Adjournment.  The open session of the meeting was adjourned at 2:44 
p.m. 

Karen Spearing       Armand La Barge 
University Secretary       Chair 
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