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Board of Governors 
Minutes of the Meeting – Open Session 

Video Conference, March 26, 2021 

Present:  A. La Barge (Chair), C. Bonello, D. Cooper Burger, B. Cowie, G. Cubitt, R. Dart, 
P. Dilworth, C. Gray, L. Groarke, F. Imana, R. Jacobson, M. Keefer, D. Kirk, R. Porter, S. 
Rafi, K. Scaldwell, S. Sinclair, A. Slepkov, J. Smith, H. Wright, (Acting Vice-President, 
Research & Innovation) C. Bruce, (Vice-President Communications & Recruitment) M. 
Burns, (Vice-President, External Relations & Advancement) J. Davis, (Provost & Vice-
President, Academic) M. Khan, (Vice-President, Finance & Administration) K. Stringham, 
(Vice-President, Human Resources) S. Williams, (Associate Vice-President, Facilities 
Management) B. Bianco, (Associate Vice-President, Finance) C. Turk, (University 
Secretary) K. Spearing, R. Hall (Recording Secretary). 

Regrets:, J. McKenna 

 [The Secretary confirms that quorum was present for this meeting.] 

1. Welcome and Adoption of Agenda.  The Chair called the open session of the 
meeting to order at 12:05 p.m. Hearing no amendments to the agenda it was 
moved/seconded (Cooper Burger/Scaldwell), 

That the Board approve the agenda as presented.  Carried. 

2. Declarations of Conflict of Interest.  None declared. 

3. Consent Agenda.  It was moved/seconded (Cubitt/Jacobson),  

That the consent agenda be approved as presented.  Carried. 

3.1 Approval of Minutes.  The Open Session of February 5, 2021 was approved as 
presented. 

3.2 Capital Projects - Status Update. Received for information. 
3.3 Financial Update. Received for information. 
3.4 Quarterly Investment Performance. Received for information. 
3.5 Revisions to Special Resolution III.1 – Appointment of Members of the Board 

of Governors. Approved as presented. 

4. Chair’s Remarks.  The Chair welcomed guests to the meeting and highlighted a 
guest deputation related to item 6 - Trent Lands and Nature Areas Plan: 
Implementation Plan. Also noted was the Board’s virtual dialogue with student 
leaders, scheduled for 2:00 p.m., immediately following the close of the Board 
meeting.  The Chair noted that the Board always looks forward to engaging with 
student leaders, and the focus of this year’s event will be an exploration of what 
university education will look like post-pandemic.  
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The Chair also reported that Trent students would be involved in a virtual sleep-over 
event, organized by Peterborough Cares, to raise money for the youth emergency 
shelter in Peterborough.  A live stream of the event would get underway at 8:00 p.m. 
on March 26.  Donations to this worthy cause were encouraged.   

The Chair was pleased to report that Board Leadership Scholarship was at nearly 
100% participation from the current Board, with approximately $20,000 raised.  A first 
annual Trent Day was scheduled for April 9, and the Chair noted that this would be a 
great opportunity for governors to further contribute to the leadership scholarship or 
other initiatives, and generally demonstrate Trent pride through various virtual 
activities. 

5. President’s Report. The President provided an update on recent activities and 
developments, including: 

COVID-19 Update. The President provided an update on recent outbreaks on the 
Symons campus. Trent has recently partnered with Peterborough Public Health to 
participate in Ontario’s Wastewater Surveillance Initiative, measuring COVID-19 
indicators in wastewater.  

Government Announcements. The President was pleased to report on the recent 
long-term care announcement on the award of beds by the provincial government as 
well as the announcement of $359K in grants for mental health initiatives. 
Additionally, new funding was recently announced by the province to help post-
secondary institutions cope with the financial staring of the pandemic. Of the $106.4M 
announced by the government Trent was receiving $6.5M. 

Enrolment Update. The President was pleased to report that Trent’s market share 
was at its highest in the University’s history at 2.21%. Additionally, enrolment was not 
only healthy for 2020/21, but higher than anticipated, despite COVID. This was a 
result of flow through from increased enrolment in previous years, as first-year 
enrolment for 2020/21 was down. First to second year retention had also increased 
from 82.3% to 86%. Administration’s plan is to recapture the lost intake in enrolment 
over two years, however, recruitment’s objective is to accomplish this in one. Vice-
President Burns reported that applications were currently up 5.5% year-over-year, 
with Durham applications up 24.7%. International applications are also currently up, 
but also complicated with the uncertainties around travel. The AVP International is 
currently working with the academic to create dual certificates that would be attractive 
to international students. Summer is showing good growth for the upcoming 
semester, following a successful enrolment increase of 29% the previous year. It was 
noted that there had been several changes in recruitment over the last year, which 
has also highlighted opportunities, such as continuing to provide the open house in a 
virtual format, as it assist in connecting with international students. 

6. Trent Lands and Nature Areas Plan (TLNAP) – Implementation Plan. Governor 
Cooper Burger, as Chair of the Finance and Property Committee, reported that as an 
extension of the Board’s approval of the Trent Lands and Nature Areas (TLNA) Plan 
in February, the implementation plan for the TLNA was now before the Board for 
approval.  As set out in the report, the implementation plan outlines the general 
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context and actions through which the TLNAP will be put into motion. The report also 
includes an overview of comments received during the feedback period as well as the 
corresponding changes made to the plan as a result of that feedback.  

Vice-President Davis noted that as a result of feedback received, the planning team 
identified an opportunity to provide additional clarity to a section of the approved 
TLNAP (page 148).   

Also presented were proposed revisions to Special Resolution II.2 – Property and 
Lands Use, to bring that policy into line with the recently approved TLNAP; increase 
the lease value threshold (requiring Board approval) from $150,000 to $500,000, 
consistent with other contract signing and approval policies; and provide additional 
clarity relating to gifts of real property.  VP Davis noted that the proposed revisions 
were fully vetted with legal counsel to ensure consistency with current processes.   
 
VP Davis reported on additional activities following the approval of the TLNAP, 
including the submission of an application to the Healthy Communities Fund for 
creation of the Traditional Teaching Lodge; the development of a variety of 
applications to private funders for implementation of the University Green Network 
and Nature Areas Stewardship Plan; and the exploration of collaborations with local 
and provincial organizations to implement environmental stewardship actions. 
 
At this time, the Chair called upon Mr. Matt Dutry (finance officer for the Sustainable 
Agriculture and Food Systems Society), who spoke of concerns about what he 
viewed as a “development-first” agenda that he felt did not include sufficient 
environmental protection.  Mr. Dutry also spoke of the lack of meaningful consultation 
throughout the process.   
 
VP Davis cited examples of Trent’s positive engagement with its stakeholders, 
including consultation with the First Nations communities, and the development of 
protocols around various projects.    
 
Following discussion, it was moved/seconded (Cooper Burger/Sinclair), 

That the Board of Governors approve: 
1) the Trent Lands and Nature Areas Plan (2021) Part IV: Implementation; 
2) revisions to page 148 of the Trent Lands and Nature Areas Plan (2021) as 
presented; and 
3) revisions to Special Resolution II.4 – Property and Land Use, as 
presented. Carried. 

7. Review of Faculty and Staff Seats. Governor Jacobson, as acting chair of the 
Nominating and Governance Committee, presented the committee’s findings relating 
to the length of faculty and staff terms on the Board as well as the practice of not 
appointing governors in their first year on the Board.    

On review of the rationale for existing practices, the committee has concluded that 
the current practice of deferring appointments to committees to the second year of a 
governor’s term should be maintained, as this affords new governors the necessary 
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time to acclimate to the operations of the Board and their role in the work of the 
Board.  Further, the committee does not feel it would be appropriate to revisit the 
length of term for faculty and staff governors, as this practice was adopted in 
consultation with Faculty Council to ensure consistency across the governance 
bodies and ensure that there is a regular rotation amongst those seats to ensure 
diversity of opinion and perspective.  It was further noted that internal governors have 
opportunity for additional appointments through the election process.   

Discussion ensued as to the appropriate mechanisms for formal review of terms of 
appointment.   

Following discussion, it was moved/seconded (Jacobson/Cowie), 

 That this report be received for information. Carried. 

8. Operating Budget.  Governor Cooper Burger, as Chair of the Finance and Property 
Committee, presented the draft 2021-22 budget for approval, noting that it projected 
an essentially balanced budget with $406K in excess revenue over expense. 

The enrolment assumptions for 2021-2022 estimate 11,214 FTEs, an increase of 
1.3% from 2020/21 actuals.   These conservative projections are based on a 
recapture of the 2020/21 new intake shortfall over the next two admission cycles, 
undergraduate international intake will grow to 15% by 2024, and graduate enrolment 
would remain constant. In the absence of an announcement from the Ministry 
regarding domestic tuition rates, the budget was assuming domestic tuition would 
remain frozen. The budget was assuming an increase in international tuition rates of 
8% for incoming and 5% for continuing undergraduate students, 3% increase for 
research-based graduate programs and 5% for professional-based graduate 
programs. Trent’s certificate fees were found to be high in the market, therefore the 
budget proposed a decrease in these fees to $18,200 for 2021/22 fiscal year to align 
Trent with the market. It was noted that total operating grants will be fixed for five 
years during SMA3, funding is decoupled from performance-based metrics for 
2021/22, and Trent is assuming no changes to special purpose grants. 

The proposed new strategic investments total $899K net of new revenues and other 
funding sources and targeted both academic and student support to address 
increasing enrolment and strategic priorities.  The draft budget also contemplates 
investment in four new tenure track faculty replacements funded from within the 
existing academic budgets or new program revenues. 

 Following a discussion regarding teaching capacity and enrolment, President Groarke 
stated that finance would review the chart included to provide more clarity. 

It was moved/seconded (Cooper Burger/Kirk),  

That the Board of Governors approve:  

1. That the 2021/2022 Operating Budget be approved;  
2. That the 2021/2022 Tuition Fees be approved; and  



 

Board of Governors – Open Session Minutes  Page 5 of 5 

3. That the 2021/2022 Housing Fees and Dining Fees be approved as 
presented. Carried. 

9. Session Adjournment.  The open session of the meeting was adjourned at 1:53 
p.m. 

Karen Spearing       Armand La Barge 
University Secretary       Chair 
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