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Board of Governors 
Minutes of the Meeting – Open Session 

Video Conference, February 5, 2021 

Present:  A. La Barge (Chair), C. Bonello, D. Cooper Burger, B. Cowie, G. Cubitt, R. Dart, 
P. Dilworth, C. Gray, L. Groarke, F. Imana, R. Jacobson, M. Keefer, D. Kirk, J. McKenna, 
R. Porter, S. Rafi, K. Scaldwell, S. Sinclair, A. Slepkov, H. Wright, (Acting Vice-President, 
Research & Innovation) C. Bruce, (Vice-President Communications & Recruitment) M. 
Burns, (Vice-President, External Relations & Advancement) J. Davis, (Provost & Vice-
President, Academic) M. Khan, (Vice-President, Finance & Administration) K. Stringham, 
(Vice-President, Human Resources) S. Williams, (Associate Vice-President, Facilities 
Management) B. Bianco, (Associate Vice-President, Finance) C. Turk, (University 
Secretary) K. Spearing, R. Hall (Recording Secretary). 

Regrets: J. Smith 

 [The Secretary confirms that quorum was present for this meeting.] 

1. Welcome and Adoption of Agenda.  The Chair called the open session of the 
meeting to order at 1:04 p.m. and welcomed guests in attendance. Hearing no 
amendments to the agenda it was moved/seconded (Cubitt/Keefer), 

That the Board approve the agenda as presented.  Carried. 

2. Declarations of Conflict of Interest.  None declared. 

3. Consent Agenda.  It was moved/seconded (Cubitt/Cowie),  

That the consent agenda be approved as presented.  Carried. 

3.1 Approval of Minutes.  The Open Session of December 4, 2020 was approved as 
presented. 

3.2 Capital Projects - Status Update. Received for information. 
3.3 Forensics Crime Scene Facility. Received for information. 
3.4 Financial Update. Received for information. 
3.5 Annual Report on Sexual Violence. Received for information. 

4. Chair’s Remarks.  The Chair welcomed guests to the meeting, noting that there 
would be three deputations made today under item 5.0 – Trent Lands and Nature 
Areas Plan. 

The Chair recognized the recent passing of Trent’s founding President, Dr. Tom 
Symons. A formal tribute was going to take place at the end of the agenda. 

5. Trent Lands and Nature Areas Plan (TLNAP). Governor Cooper Burger, as Chair 
of the Finance and Property Committee, was pleased to present the Trent Lands and 
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Nature Areas Plan, noting that it was based on science and best practices, and that 
the Board was committed to an open and transparent process. 

Vice-President Davis introduced the Plan and consultants Ms. Lina Al-Dajani of SVN, 
Ms. Kristen Harrison of North-South Environmental, and Mr. Bob Goulais of Nbisiing 
Consulting. The consultants provided an overview of the TLNAP focusing on 
background studies, the introduction of the University Green Network, management 
categories for the nature areas, the Indigenous consultation process, the framework 
plan and how it relates to the guiding principles, and the role of the TLNAP and next 
steps including continued studies and engagement. 
 
Matt Dutry, finance officer for the Sustainable Agriculture and Food Systems Society, 
was the first deputant to speak.  Mr. Dutry spoke of concerns as to what he viewed as 
to a lack of transparency and authentic representation during the TLNAP consultation 
process, and specifically in relation to the Trent vegetable gardens and market 
gardens.   
 
Curve Lake Elder Dorothy Taylor was the second deputation, speaking to the draft 
Trent Lands & Nature Areas Plan.   Elder Taylor spoke to the sacredness and spirit of 
the land, and the need to cease any activities for development of those lands.   
 
Jocelyn Whalen, environment and sustainability commissioner with the Trent Central 
Student Association (TCSA), was the third and final deputation heard by the Board of 
Governors.  Ms. Whalen presented concerns on behalf of Trent’s students, including 
an appeal for an extension on the Trent Lands and Nature Areas Plan consultation 
phase, including meaningful consultation, and accommodations for concerns and 
priorities (such as Indigenous teachings and lands, protection of the natural 
environment and wildlife, protection of community gardens, and experimental farm).    
 
Following each of the deputations, governors had an opportunity ask clarifying 
questions of the presenters, following which the planning team were afforded an 
opportunity to respond to the concerns raised.   
 
The planning team spoke to robust engagement activities and continuous 
communication throughout the planning process.  They also pointed to the high 
degree of Indigenous engagement which was conducted in ways recommended and 
requested by the local Indigenous community. 
 
The President thanked Vice-President Davis and the planning team for their 
leadership in this planning process, and especially for their sensitivity to the issues 
that were raised.  He noted that consultation process had been remarkable and 
unprecedented, and that consultation had been a core principle in the planning 
process, which was originally envisioned as one year in duration, but was extended 
to three years, in part to allow more consultation. The latter included multiple in-
person and online opportunities for input, garnering hundreds of responses from 
stakeholders as part of the process.  There would be more opportunities for 
consultation on particular projects as they proceed. 
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The President acknowledged that there were some who opposed any development 
on Trent lands. He said that disagreement on important matters is commonplace in 
the University and that diverse views and the debate that they produce are one of the 
things that makes universities vibrant communities which are good places to learn. 
While he acknowledged and respected the views of those who opposed 
development, he favoured the University’s decision to move in the direction of some 
development which is environmentally and economically sustainable. 
  
According to the President, this is what is called for in a situation in which the 
university had multiple responsibilities that it had an obligation to respect. This 
included: 
  

• a responsibility to the land and its stewardship, as Elder Taylor had noted;  
• a responsibility to continue the mission of the founders of Trent University (and 

notably Tom Symons on a day when the Board was recognizing his 
contributions);  

• a responsibility to ensure that the University operates in a way that is both 
environmentally and financially sustainable, not only now, but for a hundred 
years in the future (in passing, he noted that the insolvency issues at 
Laurentian University were a reminder that we must take this seriously);  

• a responsibility to future students who were looking for experiential learning 
opportunities and faculty who wanted research partnerships;  

• a responsibility to the local community to promote its economic and social 
development in a way that adheres to responsible cultural and environmental 
values, and in a way that provides jobs for the community;  

• and a responsibility to Peterborough, to Ontario, to Canada and even the world 
to be a leader in showing how development can be made consistent with other 
values.   

  
He noted that failing to explore appropriate development opportunities was not the 
way for Trent to be an intellectual and a moral leader in a situation in which the 
development of lands would necessarily continue, but in unsustainable ways if we 
and others did not take leadership in showing how to pursue development in a way 
that is consistent with economic, social and environmental responsibilities. The 
proposed plan outlined a very impressive way to balance these different 
responsibilities. 
  
The President finished by noting the focus on regenerative agriculture. Moving the 
farm to a currently farmed area in the nature areas, as proposed in the TLNAP, is not 
a negative, but a positive step that can allow Trent to establish, teach and learn 
environmentally successful ways of farming that can exist within natural areas in a 
complementary way.  This is one of the main goals of regenerative farming. 
Supporting it is one way in which Trent will lead the way to more sustainable and 
more environmental ways of living in the future. 
 
Vice-President Davis noted that this was a framework plan to inform future decisions. 
While it lays out Trent’s intentions there will be more studies and engagement as the 
University moves forward on different elements of the plan, including stewardship of 
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the nature areas and potential future developments. The implementation plan is 
currently being developed by the planning committee and will be presented at the 
March 26, 2021 Board meeting. 
 
Following discussion, it was moved/seconded (Cooper Burger/Sinclair), 

That the Board of Governors approve the 2021 Trent Lands and Nature 
Areas Plan, which supersedes the 2002 Nature Areas Stewardship Plan, the 
2006 Endowment Lands Master Plan, and 2013 Trent Lands Framework 
Plan. Carried. 

The Chair thanked Julie Davis and her team, as well as the deputants for their 
presentations. It was noted that there would be additional opportunity for consultation 
and collaboration as the University moves into the implementation plan. 

6. President’s Report. The President provided an update on recent activities and 
developments, including:   

COVID-19 Update. President Groarke provided an update on COVID as it relates to 
the Trent campuses and communities. On January 11, 2021, the Provost announced 
Trent’s Fall plans for in-person learning at both Peterborough and Durham 
campuses, with enhanced options for virtual learning. 

Enrolment. The President reported that Trent was down 1.5% overall in Ontario 
University Application Centre 101 applications and down 19.3% in 101 international 
applications, noting that international applications were down across the sector. 
However, when combined with direct applications total applications were up 5.2% 
and international applications up 3.2% over the previous year. The University was 
being cautious in terms of overall tracking, noting that conversion from applicant to 
student would be key.  

Research Review: Goals and Priorities. (Acting) Vice-President Bruce reported 
that the Office of Research and Innovation was working through the various priorities 
resulting from the Research Review. Vice-President Bruce highlighted the work done 
to address Priority 1: Policies and Guidelines and Priority 4: Canada Research Chair 
Program. VP Bruce spoke of the work to date to ensure that the Research office has 
an effective team in place provide faculty support for tri-council grant application 
processes and noted that this continues to be a key focus.  

7. Review of Faculty and Staff Seats.  This item was deferred to the March 26, 2021 
meeting of the Board. 

8. Revisions to Special Resolution II.4 – Property and Land Use. This item was 
deferred to the March 26, 2021 meeting of the Board. 

9. Durham Capital Campaign – Announcement. Governor Cubitt welcomed special 
guests Durham Regional Chair and CEO John Henry, Oshawa Mayor Dan Carter, 
Whitby Mayor Don Mitchel, Chancellor Stephen Stohn and members of the Durham 
Campaign Committee. He commented that it was not an ideal time to run a 
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fundraising campaign with the pressures of COVID but noted that the success of the 
campaign spoke to the enthusiasm and effectiveness of the campaign committee.  

Director of Philanthropy Sherry Booth was very pleased to report that the Durham 
Capital Campaign exceeded the $5M goal having a raised $5.6M to support the new 
residence and academic building. The campaign was launched in March 2019 with a 
$500,000 gift from Governor Kirk who also helped close the campaign by inspiring 
others to double their impact by matching donations received, up to $100,000, which 
resulted in over $220,000 of support to complete the campus expansion. Individuals 
were provided with the opportunity to make congratulatory remarks on the success of 
the campaign. Dean and Head of Trent Durham, Scott Henderson thanked everyone 
who contributed to the campaign, to the community, and to the Board for their 
support. He noted that the new residence will help attract students to the campus.  

Fundraising was now looking to phase two of the Campaign for Trent Durham, by 
supporting students with increased financial support and providing enhanced career-
boosting experiences for students. 

10. A Board Tribute to Founding President Dr. Tom Symons. The Board Chair 
asked all governors to raise their glass in toast to Trent’s founding president Dr. Tom 
Symons, who had passed away on January 1, 2021. Governors were invited to 
share any personal stories and tributes. Comments highlighted Dr. Symons’ vision 
for the Trent Lands, his decision to move forward with the college system, his vision 
for Trent overall, and his lasting legacy. 

11. Session Adjournment.  The open session of the meeting was adjourned at 3:57 
p.m. 

Karen Spearing       Armand La Barge 
University Secretary       Chair 
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