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Foodservice Advisory Committee
November 6, 2025

MEETING NOTES

Attendance:  Mark Murdoch, Food Services; Aimee Blyth, Seasoned Spoon; Christine Thomas, Chartwells; Kim Stevens, Corine Bolton, CUPE 3205; Johanna Hart, Spiritual Affairs; Rylin Wormington, Otonabee Cabinet; Sarah Ovens, LEC Cabinet; Shelley Strain, Sustainability Office; Ainsley McPherson, Gzowski Cabinet, 


1. Review of Meeting Notes of October 9
a. No items for follow up.
2. Sub-committee reports
a) Operations and Marketing 
I. See Meeting Notes of November 4
II. Mark is meeting with the TCSA to review communication strategies and other matters to improve participation in the Punch-a-Lunch program.
b) Sustainability and Fair Trade
I. No meeting held this month
II. The Three Star Green Restaurant Certification for LEC is complete.  The certification for Gzowski has been delayed due to on-going construction.
c) Budget
I.  See meeting notes of November 4
i. 2026-2027 Dining Plan Rates - approved
d) Catering
I. No report
e) All-You-Care-To-Eat Working Group
I. No meeting held this month
3. AYCTE Facility Tour
a. A tour will visit TMU, Parkside Residence and Durham College on Tuesday November 18 to observe three different operating models.  If you are interested in attending the tour email food@trentu.ca
4. General Discussion and Q & A
a. Do the other operators of AYCTE programs have waste metrics available?  Yes.  Christine will get sample data from the three schools that the upcoming tour will visit.
b. Michael (Chartwells Manager in Durham) was collecting data on eco-trays and travel mug usage.  Will he have that soon?  Christine to investigate and get back directly to Shelley.
c. Is there a limit on the use of Punch-a-Lunch punches?  A customer can only use one punch per visit.  They cannot combine multiple punches to, for example, reduce a $12 purchase to $2.  A customer cannot carry forward any unused value of the punch.  For example, if the purchase a bagel for $3, the entire $5 punch is used, with no remaining value.
5. Next meeting – December 4, 9:00 – 10:30, by TEAMS
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Trent University Foodservices
Food Services Advisory Committee
Operations and Marketing Working Group
November 4, 2025

MEETING NOTES

Attendance: Mark Murdoch, Food Services; Christine Thomas, Chartwells; Corine Bolton, Kim Stevens, CUPE 3205; Rylin Wormington, Otonabee Cabinet; Sophie Dorais, Gzowski Cabinet.

1. Review of Meeting Notes of September 30
6. No items for follow up
1. Harvest Lunch, October 8, Great Hall, pay what you can, supported by campus Food Service partners – Over $1,900 raised for the TCSA One Stop Chop Food Pantry
1. Punch-a-Lunch update – to date only 1,628 punches were redeemed.  Mark will engage the TCSA to see how we can increase participation. 
8. Many items are very low cost after the $5 discount is applied.  For example, pizza slices at OC, Value meals and Small Bites menus that are under $7, soup.  Items on the value menu have this logo Blue V, [image: A blue and white logo with a star

AI-generated content may be incorrect.]Subway Snackers and Subway Express sandwiches are lower cost, but are not eligible for the Punch-A-Lunch program. 
1. Tim Horotns update
9. Utilization of Mobile Order and Self-Serve kiosks – these two pre-order and pre-pay methods are helping to drive sales and reduce wait time.  The self-order kiosks account for 37% of sales.  Conducting an audit to see if two additional kiosks are warranted.
9. There were two issues, at the start of the term, that were causing tax-exempt dining plans to be rejected at Tim Hortons.  Most of the issues were related to how the items were coded within the system.  This accounted for about 80% of all the errors.  As each item was identified, it was corrected, and the number of tax-exempt dining plans that were declined decreased.  We believe that all these items have been fixed.  The second item relates to the interpretation of which items qualify for tax exemption.  We are working with Chartwells/Tims to clarify these items.  We believe that the number of items that were in question has been cut in half.  We will continue to seek clarity on the remaining items.  Over the three days following Reading Week there were no declined tax -exempt dining plans at Tim Hortons, so we think the item is substantially resolved.    

1. Gzowski Dining Hall update – construction continues.  We hope to have this completed by the end of November.
1. Bata Bean Amazon Just Walk Out update
11. Subway express sandwiches are selling very well.
11. Move from snack/confection to food items
11. Revenue up 69% over same period last year.
11. At some time, as the system becomes be stable, we will move to toward unattended/self-serve model for evenings and weekends.
1. Other business
12. Can Dining Plans be used at Tim Hortons self-order kiosks?  Unfortunately this integration is not currently in place and is not planned for the foreseeable future.  
1. Next meeting December 2, 9:00 – 10:30 by TEAMS
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Foodservice Advisory Committee
Budget Working Group
November 4, 2025

MEETING NOTES


Attendance: Mark Murdoch, Food Services; Sarah Ovens, LEC Cabinet; Chris Nelan, Durham; Rachel Marcus, OC Cabinet; Wenita Kirkby, Student Housing; Laszlo Ban, Gzowski College.

1. Review Meeting Notes of September 30
2. New DRAFT Food Service Budget for 202602027 attached.
a. The only item of concern that was not previously included was changs to the rate of increases for utilities.  For the first budget, a general increase of 10% was anticipated.  We now have confirmation that the increases will be 3% for water, 26.6% for Gas and 11% for electricity.  This has only a minor impact on the overall costs, about $5 per bed, so we will just ignore the additional cost.
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3. The proposal is to maintain the rates that were previously shared, and as shown below.






DRAFT FOOD SERVICE BUDGET 2026-2027
DOES NOT INCLUDE ADJUSTEMENT FOR CEILIE AND STARBUCKS
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Dining Plan Components 
Proposed Dining Plan Rates for 2026-2027

The total Dining Plan Fee is made up of two components, the overhead and the declining balance portion.
1. The cost for O-week “free” meals will not increase for 2026-2027.  
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2. Overhead for a Traditional Dining Plan: 
[image: ]

Should we use the rate for each campus or a blended rate across all rooms?  Adjust the difference over three years?
There will be a considerable increase in the total Food Service overhead, on a per resident basis, as the number of beds declines and costs continue to increase.
3. The declining balance portion of the dining plan needs to increase by an amount sufficient to cover inflation in the three broad categories of expenses:
	Item:
	% of total
	Increase
	Weighted Increase

	Food Cost
	40%
	4%
	1.6%

	Labour Cost
	40%
	6%
	2.4%

	Other Expenses
	20%
	3%
	0.6%

	Total
	
	
	4.6%



The value of the Declining Balance portion of a dining plan will need to increase by 4.6% to maintain the same purchasing power.  The minimum amount for traditional rooms will be $5,020 and suite style rooms $3,350.	
We have a lot of work to do on the costs included in the Overhead fee (where will utilities land for example) and on the declining balance value, given inflation. 
4. Proposed dining plan fees for 2026/2027.
Traditional Style Plans
	
	Current
	Proposed
	Change

	Declining Balance
	$4,800
	$5,020
	4.6%

	Overhead
	$1,250
	$1,550
	24%

	Total
	$6,050
	$6,570
	8.6%



      Suite Style Plans
	
	
	Current
	Proposed
	Change

	Declining Balance
	$3,200
	$3,350
	4.7%

	Overhead
	$950
	$1,250
	31.6%

	Total
	$4,150
	$4,600
	10.8%
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2025-2026 Draft 1 2026-2027 Draft 2 2026-2027

Electric 55,019 $             10% 60,521 $        11% 61,071.09 $ 

Water 12,568 $             10% 13,825 $        3% 12,945.04 $ 

Gas 57,842 $             10% 63,626 $        26.60% 73,227.97 $ 

Total 125,429 $             137,972 $        147,244 $     
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Symons Durham Starbucks Ceilie Total

20-90000 20-90001

Chartwells

Dining Plan  6,135,040 $     426,700 $       - $              - $              6,561,740 $    

Retail 1,550,000 $     150,000 $       - $              - $              1,700,000 $    

Catering 350,000 $       20,000 $         - $              - $              370,000 $      

Chartwells Total 8,035,040 $     596,700 $       8,631,740 $    

Ceilie - $              - $              - $              336,650 $       - $             

Seasoned Sppon 150,000 $       - $              - $              - $              150,000 $      

Vending 265,000 $       - $              - $              - $              265,000 $      

Starbucks - $              - $              1,617,975 $     - $              1,617,975 $    

Food Service Overhead 1,933,100 $     131,750 $       - $              - $              2,064,850 $    

Food Service Total  10,383,140 $   728,450 $       1,617,975 $     336,650 $       13,066,215 $  

Symons Durham Starbucks Ceilie Total

42631 DINING FEE 6,135,040 $  426,700 $  - $  - $  6,561,740 $    

42637 DINING FEE/OVERHEAD 1,933,100 $  131,750 $  - $  - $  2,064,850 $    

42692 LEVIES - $  - $  - $  58,430 $  58,430 $        

47010 MEALS/VENDING COMM 15,000 $  - $              3,600 $           - $              18,600 $        

47012 MEALS/DINING COMM 193,122 $  (206,551) $      - $              - $              (13,429) $       

47012 MEALS/DINING COMM OTHER 35,000 $  - $              - $              - $              35,000 $        

47201 Door/Rental/Service Fee - $  - $              1,614,375 $     950 $              1,615,325 $    

47202 Liquor - $  - $              - $              32,770 $         32,770 $        

47210 Food - $  - $              - $              244,500 $       244,500 $      

48012 EXTERNAL COST RECOVERIES - $  - $              - $              - $              - $             

TOTAL INCOME 8,311,262 $     351,899 $       1,617,975 $     336,650 $       10,617,786 $  

2026-2027

2026-2027
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Symons Durham Starbucks Ceilie Total

51010 Salaries 159,000 $       17,450 $         - $              - $              176,450 $      

Salaries - Manager - $              - $              79,170 $         - $              79,170 $        

Salaries - Assistant Manager - $              - $              42,500 $         - $              42,500 $        

Salaries - Students - $              - $              - $              - $              - $             

51030 OTH Office Sal/Contract - $              - $              - $              58,997 $         58,997 $        

51060/080PT CASL Wages - $              - $              290,000 $       136,890 $       426,890 $      

51040 sectr-sal - $              - $              - $              2,645 $           2,645 $          

51500 Benefits 36,600 $         3,660 $           61,751 $         19,467 $         121,478 $      

Benefits - Students - $              - $              - $              12,457 $         12,457 $        

Total Wages and Benefits  $     195,600  $       21,110  $     473,421  $     230,456  920,587 $      

Symons Durham

57020 EX CONTR CATERG 5,521,536 $     384,030 $       - $              - $              5,905,566 $    

58990 SPCL FNCTNS (Oweek) 325,000 $       52,440 $         - $              - $              377,440 $      

Total Payments to Vendors 5,846,536 $  436,470 $  6,283,006 $    

Symons Durham Starbucks Ceilie Total

52010 TRAVEL/ALL 8,000 $           3,000 $           - $              11,000 $        

54010 GEN EQ&FUR PURCH 50,000 $         5,000 $           20,000 $         12,000 $         87,000 $        

58017 CONSULTING FEES - $              - $              - $              - $             

54025 FURN/EQUIP-REPAIR & MTCE 25,000 $         - $              - $              500 $              25,500 $        

54210 COMPU PRTS&ACCESS - $              - $              - $              - $             

54230 COMPUTERS - $              - $              - $              - $             

54420 TEL EQUIP PURCH - $              - $              - $              - $             

54631 SFWR MNTCE 5,000 $           500 $              900 $              6,400 $          

54641 DATA MTCE 500 $              - $              - $              500 $             

54650 VEH RPR/MNTCE 5,000 $           - $              - $              5,000 $          

57010 EX CONTR SVCS - $              - $              9,500 $           2,128 $           11,628 $        

58001 GEN MATRLS/SUPPL 40,000 $         5,000 $           29,059 $         11,118 $         85,177 $        

58002 FOOD EXPENSE 5,000 $           - $              747,456 $       752,456 $      

58003 ADVERTISING 5,000 $           - $              193,725 $       357 $              199,082 $      

58024 PHOTOCOPY/PRINTING CHARGE 7,500 $           - $              100 $              295 $              7,895 $          

58030 Freight In - $              - $              - $              225 $              225 $             

58036 INSURANCE 3,000 $           - $              - $              3,000 $          

58042 Key Chgs - $              - $              25 $               25 $              

58044 REGISTRATION FEES 2,500 $           - $              - $              2,500 $          

58059 OFFICE SUPPL 5,000 $           - $              - $              123 $              5,123 $          

58065 PARKG PERMIT CHG 35,000 $         - $              - $              35,000 $        

58067 POSTAGE CHG 200 $              - $              200 $             

58073 Debit/cc Processing Fee - $              - $              8,700 $           2,596 $           11,296 $        

58075 BMO Moneris - $              - $              2,300 $           551 $              2,851 $          

58079 COURIER 100 $              - $              - $              100 $             

58080 SFWR APPLCNS 2,000 $           500 $              - $              2,500 $          

58086 TEL EQT CHG 3,000 $           250 $              435 $              3,685 $          

58089 LONG DIST CHG 200 $              - $              15 $               12 $               227 $             

58090 LD-CELLULAR 4,000 $           - $              - $              4,000 $          

58093 VEH GAS&OIL CHG 3,500 $           - $              95 $               100 $              3,695 $          

58094 Licences - $              - $              - $              1,122 $           1,122 $          

58159 Uniforms - $              - $              - $              734 $              734 $             

58210 STAFF TRAINING - $              - $              - $              185 $              185 $             

58220 NON-STAF TRNG 500 $              - $              - $              500 $             

58310 MTG COSTS 5,000 $           1,000 $           - $              6,000 $          

58410 MEMBERSHIPS 2,500 $           - $              - $              2,500 $          

58502 LOCKSMITH REPAIRS 500 $              500 $              - $              1,000 $          

58505 BUILDING REPAIRS - $              - $              - $              - $             

58510 CUSTDL MTRLS 15,000 $         1,350 $           - $              16,350 $        

58540 M&E REPAIRS 9,000 $           1,500 $           - $              100 $              10,600 $        

58542 M&E PREV MTCE - $              - $              - $              - $             

59803 WUSC FWAIV 9,500 $           - $              - $              9,500 $          

REDEVELOPMENT INVEST. - $              - $              - $              - $             

67107 Food - $              - $              - $              97,910 $         97,910 $        

67112 LCBO - $              - $              - $              11,645 $         11,645 $        

71130 Internal Charge/One Card Royalty - $              - $              1,500 $           1,478 $           2,978 $          

TOTAL OPERATING AND MISC 251,500 $       18,600 $         1,013,374 $     143,614 $       1,427,088 $    

2026-2027

2026-2027
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Symons Durham Starbucks Ceilie Total

64010 PRNCPL & INT PMTS Debenture Int) 1,313 $           - $              - $              - $              1,313 $          

45510   ANC/INTEREST ALLOC 10,688 $  - $              - $              - $              10,688 $        

54051 COST EQ AMRTZN 500,000 $       - $              - $              - $              500,000 $      

79540 TR TO CAPTL (Gzowski) - $              - $              - $              - $              - $             

Total Prin and Int 512,001 $  - $  - $  - $  512,001 $      

- $             

TOTAL NON STAFF EXPENSES 6,610,037 $  455,070 $  1,013,374 $  143,614 $  8,222,095 $    

75101 ADMIN OVHD 565,000 $       30,000 $         - $              - $              595,000 $      

Total Admin Overhead  565,000 $  30,000 $  - $  - $  595,000 $      

Symons Durham Starbucks Ceilie Total

57500 EX CONTR PHY PLNT SVC 10,000 $         - $              - $              - $              10,000 $        

57501 ELECTRICAL CONT OP 1,000 $           - $              - $              - $              1,000 $          

75112 PHYS PLNT SVCS 173,848 $       5,371 $           - $              179,219 $      

75113 BLDG REPAIR TRF 124,770 $       4,620 $           - $              129,390 $      

75114 CUSTDL SVC TRF 146,792 $       35,000 $         - $              181,792 $      

75115 WASTE MGMT TRF 122,250 $       5,800 $           - $              128,050 $      

75202 ELCTRC AN 53,500 $         3,300 $           - $              56,800 $        

75204 WATER AN 13,575 $         500 $              - $              14,075 $        

75206 GAS AN 69,800 $         3,150 $           - $              72,950 $        

56030 ELEC EPC PROJECT CONT’N 54,067 $         - $              - $              54,067 $        

56220 GAS EPC PROJECT CONT’N 1,374 $           - $              - $              1,374 $          

Total Utlities and FM 770,976 $  57,741 $  - $  - $  828,717 $      

TOTAL ALL EXPENSES BEFORE TRANS/CONT 8,141,613 $     563,921 $       1,486,795 $     374,070 $       10,566,399 $  

79015 BTWN AN AC INTRFD - Durham (40,000) $        40,000 $         - $              - $              - $             

79015 BTWN AN AC INTRFD - SBX (36,513) $        - $              36,513 $         - $              - $             

DINING ROOM REDEVELOPMENT - $              - $              - $              - $              - $             

79500 TR TO OP (Debenture Prin) 10,688 $         - $              - $              - $              10,688 $        

75116 OSA SVCS-HOUSING/FOOD - $              - $              - $              - $              - $             

TOTAL OTHER TRANSFER/CONT (65,825) $        40,000 $         36,513 $         - $              10,688 $        

TOTAL ALL EXPENSES 8,075,788 $     603,921 $       1,523,308 $     374,070 $       10,577,087 $  

NETRESULT FROM OPERATIONS 235,473 $       (252,022) $      94,667 $         (37,420) $        40,699 $        

Transfer tfrom Sign Bonus (150,000) $      (150,000) $     

Transfer to TCSA 50% - $              - $              47,334 $         - $              47,334 $        

TRANSFER TO (FROM) RESERVES (150,000) $      - $              47,334 $         - $              (102,666) $     

NET RESULT 385,473 $       (252,022) $      47,334 $         (37,420) $        143,365 $      

2026-2027
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Current ProposedChange

O-week meals 4 days X $57.50 230.00 $  

O-week meals 4 days X $60.00 240.00 $   4.3%

Community Dinner 13.00 $     - $         -100%

Food Trucks 30.00 $     33.00 $     0%

Eco-tray 5.00 $       5.00 $       0%

Sub-total 278.00 $   278.00 $   0%

Net HST (3.41%) 9.48 $       9.48 $       0%

Total 287.48 $   287.48 $   0%
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Current Proposed Current Proposed

University Overhead 400.51 $             412.00 $             400.51 $             412.00 $            

O-week meals 283.00 $             283.00 $             283.00 $             283.00 $            

Utilities and Maint 485.60 $             534.16 $             320.00 $             480.00 $            

Principal and Interest 104.65 $             313.73 $             260.00 $             400.00 $            

Total 1,273.76 $          1,542.89 $          1,263.51 $          1,575.00 $         

Proposed 1,250.00 $          1,550.00 $          1,250.00 $          1,550.00 $         

Peterborough Durham
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