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Joint Meeting with Trent Durham and Peterborough

Meeting date: Wednesday March 11, 2026
Location: Zoom

Present from Peterborough: Lawrence Lam (AVP, Students), Melanie Buddle (chair), Aimee St. Thomas (Secretary), Mara Graham, Julie Middleton (Wellness), Joanne Sokolowski, MK Millard (Convocation), Miguel Capilla Bagatella, Paul Longhurst (TI) Robert King, Jen Coulter (Housing), Dino Chomatas, Nathan McFadden (Athletics), Melissa Fernandes, Felicia Austin (Orientation), Melissa Martin (Campus Safety), Kristen Haines (SVPR), Ali Giroux (Nature Areas), Mark Murdoch (Food Services), Gold Jegede (TCSA), Brooklynn Loder (GC), Hager Elsayed (TC), Emma Perratt (OC), Sarah Ovens (EC), Nathaniel Collard (CC) and Davida Egbung (TGSA)

Present from Durham: Jenifer Richardson, Emmanuel Anyinka, Pratyush Chandak, and Anthony Coulter

Agenda:
1. Chairs Welcome (Melanie Buddle)
2. Approval of Agenda
3. Approval of Feb 25th minutes
4. International Orientation and Transition Budget
Motion: Move to increase the International Orientation and Transition fee by 10%
5. Food Services & Campus Card Presentation
6. Student Housing Presentation
7. Sexual Violence Prevention & Response (Consent at Trent) Presentation
8. AVP, Students Updates (Lawrence Lam)
9. Other Business
10. Adjournment


1. Chairs Welcome – Melanie Buddle
 
The territory acknowledgement was given by Sarah Ovens.       

For more information and resources please see the First People’s House of Learning.
Student, Employee, & Community Resources - First Peoples House of Learning - Trent University

2. Approval of Agenda
· Agenda amended to move item 3. Approval of Feb 25th minutes to after Durham attendees have been dismissed.

3. Approval of Feb 25th Minutes
Motioned by Nathaniel. Seconded by Robert. All in favour.

4. International Orientation & Transition Budget – Paul Longhurst
· The Fee is paid by first year International Undergraduate and first year International Postgraduate Certificate students.
· Trent International uses this fee to support the unique needs of Trent’s International students on both campuses.
· Paid one-time only during students first term.
· Services and supports under this fee:
· Orientation – pre-arrival orientation which includes pairing students with a peer mentor, collaborating with campus partners to host a welcome session. Key events are airport shuttles, immigration advising, Orientation Leaders talks, Global Fairs and TI Goes to Town.
· Transition Programming – to support international students throughout their academic journey covering aspects such as cultural adjustment, career support, job searching, health insurance, social support, and immigration.
· Wellness – the fee contributes $20,000 towards the International Student Wellness Assistant position which supports students on both campuses with one-on-one support, group workshops, information sessions, wholistic health and wellness programming and resource linking.
· Front Line Support – supplementing wages of international student staff and supporting students’ questions.
· Carry-forward surplus allowed Trent International to deliver programming and supports this year despite budget reductions as a result of cap on international student enrollment.
· A 10% increase would allow TI to break even in 2026/27 without making further cuts to programming and supports.
· Without the increase there would be a reduction in student jobs, a charge for airport shuttle services, further reduction of programming and events, eliminating early arrival option and the scaling back of the Global Ambassador Peer Support program and International Orientation Leaders.
· The 10% increase (7.6% + 2.4% CPI) would increase the fee from $300 to $330.

Questions, comments or discussion:
Hager: If we are facing a decrease in international students and the amount of people we’re servicing is smaller doesn’t that mean we should be spending less on services and staff?
· Some programming costs are reduced, but there is a base line needed so essentially costs are the same. 
· Student staff are still needed for support no matter the number of students.
Gold:  Does this fee include the Orientation fee that all UG students pay?
· No, this is separate fee that covers more then just orientation. Some unique services included are airport shuttles and events during the holidays when the university is closed. 
· International students pay both fees because they participate in both.

Motion: Move to increase the International Orientation & Transition fee by 7.6% in addition to the 2.4% CPI for a total increase of 10% which is paid one time by all International UG and Postgraduate Certificate students.

Motioned by Sarah. Seconded by Nathaniel. 8 in favor. Motion carried. 

5. Food Services & Campus Card Presentation – Mark Murdoch
Presenting for information only on:
· Ceilie/Campus Pub Fee increasing to $6.78

· The Trentu Card fee increasing to $13.30. This is the second increase of a four-year approved plan which will see the fee at $16.30 in 2028. The increase will fund the adoption of mobile credentials.

· Food Services increase to dining plan rates for Traditional and Suite Style rooms as approved by the Food Services Advisory Committee.
· Food Services has been severely impacted by the reduction in international students, and the related number of occupied beds.
· The Traditional plan will be in the middle of the pack for Ontario comparator schools. Suite style plans will be near the bottom.

Questions, comments or discussion:
Brooklyn: Food services at Traill were cut. Are there any future plans for getting food back there?
· Mark is working on a Request for Proposal (RFP) to find an interested operator.

6. Student Housing Presentation – Jen Coulter
· Presenting for information only.
· Budget Priorities are:
· Enhance the student experience.
· Improve our facilities.
· Invest in our technology infrastructure.
· Focus on affordability.
· Renovation projects for 2026/27 include things such as door and lock replacement, electrical panel replacement, curtain walls & window replacements.
· Single Room rate comparison has Trent in the middle of the pack.
· Fee increase was approved by the Housing Advisory Committee.
· The HAC works with Food Services to keep things affordable for students.


Questions, comments or discussion:
Melanie: What doors are being replaced?
· Resident rooms. Will have options for locking mechanisms.


7. Sexual Violence Prevention & Response (Consent at Trent) Presentation – Kristen Haines
· Presenting for information only. The CPI increase of 2.4% will bring the fee to $5.12 per year for undergraduate and graduate students.
· SVPR Priorities
· Student support
· Support for faculty and staff 
· Primary Prevention Initiatives
· Increased Collaboration and Partnerships 
· Increased Visibility
· Increased Accessibility
· Statistics: Support through SVPR Manager/Coordinator and community-based support (KSAC, Durham)
· Higher number of supports accessed which translates to students are feeling more comfortable and familiar with supports available.
· Prevention Education
· Programming highlights include training, orientation consent ed workshops, Student Support Certificate, STEPS, Sexual Misconduct in the Workplace, Blackboard Consent Education Module, collaborative workshops, events and initiatives, resource tabling and community outreach and digital campaigns. 
· Budget
· Campus Safety Grant expenses are community-based counselling supports and SVPR initiatives and programming.
· Ancillary Fee expenses are community-based counselling supports, staffing, non-staffing expenses such as printing, promotion, advertising, events, training, orientation, travel and general materials & supplies.
· Considerations
· Significant correlation between increased awareness and visibility and supports accessed.
· Grant funding is precarious. The goal is to continue to utilize Campus Safety Grant funding for special projects and ancillary fees to support ongoing prevention and response initiatives.
· Increase stability of SVPR office which will allow for ongoing growth and development.

Questions, comments or discussion:
Nathaniel: What unit is being measured for numbers on the Prevention Education slide?
· Participants engaged in different initiatives (numbers of attendees)

8. AVP, Students Updates – Lawrence Lam
· Durham CASSC met a few days ago.
· Reminder for students that a virtual consultation session for feedback on the Accommodations for Students with Disabilities Policy is today at noon.
· Open House is next Friday March 20th.
· Durham Open House was this past weekend and was very successful.

Jen Richarson updates:
· The call for nominations came out today for the Board of Governors. It’s a good opportunity for interested students. 

9. Other Business
· Nothing to report.

10. Adjournment
Motioned by Nathaniel. Seconded by Hager.
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