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2025-26

Meeting date: Wednesday March 25, 2026
Location: Zoom

Present: Lawrence Lam (AVP, Students), Melanie Buddle (Chair), Aimee St. Thomas (Secretary), Mara Graham (Wellness), Joanne Sokolowski, MK Millard (Convocation), Miguel Capilla Bagatella (TI), Robert King (Housing), Dino Chomatas, (Athletics), Melissa Fernandes, Felicia Austin (Orientation),  Ali Giroux (Nature Areas), Brooklyn Loder (GZ), Emma Perratt (OC), Hager Elsayed (TC) Sarah Ovens (EC), Nathaniel Collard (CC), Heather Klyn-Hesselink, (TGSA) and Aeka Souliere (TUNA) 

Agenda
1. Chairs Welcome (Melanie Buddle)
2. Approval of Agenda
3. Approval of Mar 11th Minutes
4. Trent Nature Areas Budget Presentation (Ali Giroux)
5. Year-end debrief
6. AVP, Students Updates (Lawrence Lam)
7. Other Business
8. Adjournment

1. Chairs Welcome – Melanie Buddle
· There is a Student Leaders appreciation event today (March 25th) from 2-4pm at Love You, Mean It restaurant 135 Hunter Street West. Melanie extended the invitation to the CASSC student leaders.  No RSVP required.
· Trent’s Got Talent – March 27th 7-9pm at Wenjack Theatre. Tickets on sale now.

Land acknowledgement given by Lawrence Lam.

For more information and resources please see the First People’s House of Learning.
Student, Employee, & Community Resources - First Peoples House of Learning - Trent University

2. Approval of Agenda
Motioned by Robert. Seconded by Brooklyn.

3. Approval of March 11th Minutes
Motioned by Nathaniel. Seconded by Sarah. All in favour.

4. Trent Nature Areas Budget Presentation – Ali Giroux    
· 11 nature areas on Symons campus and over 20km of trails.
· Levy Fee established in 1997 and reclassified as an ancillary fee in 2022.
· CASSC subcommittee and NASAC merged in 2024.
· Funded activities include wages for summer students to maintain trails, purchases of equipment, machinery, supplies and tools, trail building, and other improvements.
· Fee was $2.55 per student in the 2025/26 year and will not be asking for any increase for the 2026/27 year.
· Activities of the committee have been supported by the ancillary fee and the DePencier endowment account.
· Significant carry forward because during covid there were no students working and the committee sat idle.
· Have applied to Canada Summer jobs and Invasive Species Action Fund to support the hiring of a 2nd Land Stewardship Assistant.
· Any remaining balance would be carried forward for initiatives such as improving the trail network and access to the nature areas.

Questions, comments or discussion:
Brooklyn: For clarification, is the committee asking for the CPI increase? Since some of our nature areas are along the Trent Severn Waterway are there funding opportunities with them?
· Not asking for any increase this year.
· Always looking for philanthropic funding.
Melanie: Very reasonable to use the carry forward for large projects such as invasive species control and bridge repair. Would window upgrades such as decals to prevent bird collisions be possible?
· Difficult to get funding for this kind of work but reach out to Ali with any noticeably problematic windows.

5. Year-end debrief
Time set aside for students and subcommittee chairs to have an opportunity to give feedback about their experiences with CASSC.
· Create a form that student reps can use when attending meetings to keep track of notes to take back to their cabinets/constituents.
· For clarity, if a subcommittee is presenting for CPI increase, still communicate it as an increase.
· More training for student reps. To encourage engagement, it would be helpful if they knew what the subcommittees did, meeting dates etc. Have training videos accessible so all students receive the same messaging.
· Have a SharePoint or Teams site to house CASSC resources, Robert’s Rules summary, subcommittee meeting schedules, minutes and training videos as well as any presentations. Some students felt that general information was repeated in every presentation so time could be saved if that information was in one place.
· Presentations were long. Having some time between the presentation and voting to process the information and think about questions would be helpful. 
· Have the student subcommittee rep present at CASSC for their budget presentation.
· Always have a zoom option.
· It was suggested to have 1 student from each cabinet and association act as the point person for the subcommittees.
Please send any other feedback to Melanie, Aimee or Lawrence.

6. AVP, Students Updates – Lawrence Lam
· An email will be sent out shortly looking for farewell videos for outgoing Chancellor Stephen Stohn.
· Reminder to students that the deadline to apply to graduate is April 7th.
· Approval for these minutes will be done by email.


7. Other Business
· Nothing to report.

8. Adjournment
Motioned by Nathaniel. Seconded by Brooklyn.
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