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Meeting date: Wednesday January 28, 2026
Location: AJM Smith Room BL107.2 and Zoom

[bookmark: _Hlk158626553]In attendance: Melanie Buddle (Chair), Lawrence Lam (AVP Students), Aimee St. Thomas (Secretary), Mara Graham, Julie Middleton (Wellness), Melissa Martin (Campus Safety), Kristen Haines (Consent at Trent) Nathan McFadden, Leslie Spooner, Ghislaine Landry (Athletics), Johanna Hart (Student Affairs), MK Milliard (Convocation), Robert King (Housing) Dino Chomatas (Athletics), Melissa Fernandes, Felicia Austin (Orientation), Emma Perratt(OC), Jazmine Raine (TGSA),  Sarah Ovens (EC), Nathaniel Collard(CC), Gold Jegede (TCSA), Aekana Souliere (TUNA), Brooklynn Loder (GC) and Hager Elsayed (TC).

Agenda:
1. Chairs Welcome (Melanie Buddle)
2. Approval of Agenda
3. Approval of Dec 3rd minutes
4. Student Wellness Budget
Motion: Move to increase the current Wellness Ancillary Fee by 12%
5. Orientation Budget
Motion: Move that a 12% increase to the Orientation Ancillary Fee be approved.
6. Athletics Budget
Motion: Move that the Athletics Ancillary Fee be increased by 3%.
7. AVP, Students Updates (Lawrence Lam)
8. Other Business
9. Adjournment

1. Chair’s Welcome – Melanie Buddle
Melanie thanked everyone for attending and acknowledged that January is a hard month. She also gave a reminder of some procedural pieces of Robert’s Rules.

The territory acknowledgement was given by Robert highlighting the importance of self-reflection, identity and culture.

Nathaniel volunteered to give the territory acknowledgement at the next meeting.

2. Approval of Agenda
Motioned by Nathaniel. Seconded by Sarah. All in favour.

3. Approval of Dec 3rd Minutes
Motioned by Robert. Seconded by Mara.


4. Student Wellness Budget – Mara Graham & Julie Middleton
· Julie and Mara spoke about Wellness services and events that are offered this year.
· Health Services has seen an increase of 12% in patient volume.
· Counselling Services continues to offer short-term individual counselling support as well as some groups & workshops.
· The need for counselling remains strong.  Repeat appointments have increased by 35% and appointments with the Urgent Care Counsellor have more then doubled.
· SAS has seen an increase of 3.5% in active students and the CAT has an increase of 19.5% of students needing to write exams in the CAT.
· Health Services is not operationally funded and relies on ancillary fees.  80% of the Wellness Ancillary Fee goes to Health Services.
· Counselling and SAS receive funding from a mix of operational funding, grants and the ancillary fee.
· Campus wellness statistics were shared.  Please reach out to Mara or Julie for more information or questions.
· Despite a decrease in enrollment there is still a consistent demand for all areas of the Wellness Centre.

Questions, comments or discussion:
· Robert asked about software cost increases.
· Yes, costs do increase, but there are potentially some grants to help offset.
· Use of AI to assist with documentation will increase doctor’s availability.
· Jaz would like some clarification on why grad fee is higher then UG fee.
· Mara will follow up

Motion: Move to increase the current Wellness ancillary fee by 12%.
Motioned by Brooklynn. Seconded by Nathaniel. 7 in favor, 1 abstention. Motion carried.          

5. Orientation Budget – Melissa Fernandes
· Melissa shared the Orientation subcommittee membership, role, and gave a recap of the meetings key priorities which are: Building Capacity, Visibility & Outreach, and Shifting away from student donations.
· Discussed what the fee covers and influencing factors such as admin overhead, decreases in partner contributions, cost increases for supplies, services and wages.
· Showed a comparison to some other Ontario universities.  Trent sits towards the lower end.
· Went through 3 scenarios CPI, 7% and 12% increases and discussed how this would affect the key priorities.  Subcommittee was in favor of proposing 12% increase which brings the one-time ancillary fee to $126.17.

Questions, comments or discussion:
· It was clarified that winter start students still pay same fee as September start.
· Brooklyn inquired if the college cabinets were involved would it positively affect the fee?
· It would reduce staffing costs, but then those students would be working for free and it’s a large commitment.
· Gold asked if with the decrease in enrollment should we be assessing different options?
· Other options have been explored and are in place to account for the instability of enrollment.  The 12% accounts for the decrease from the colleges.  
· Gold commented that U of Guelph seems the most comparable school and can more universities be included in the comparison?
· Not all university numbers are available, but Melissa can look further into.
· Not all schools offering as much in orientation programming as Trent does.
· Jaz inquired about who pays for grad student orientation at Durham?
· It does not come out of this ancillary fee.
· Durham orientation different.
· Grad students don’t pay this fee.

Motion: Move that a 12% increase to the Orientation ancillary fee be approved.
Motioned by Brooklynn. Seconded by Emma. 4 in favor, 2 opposed, 2 abstentions.  Motion carried.

6. Athletics Budget – Nathan McFadden 
· Nathan discussed the crucial role Trent Athletics plays in the student experience.
· Increase of 66% in student use since 2023-24.
· Athletics is the largest employer of Trent students.
· Athletics is an ancillary department and is responsible for all operating costs.
· Discussed revenue growth through new initiatives, Excalibur camp, varsity ticket sales and membership growth.
· Explained uncontrollable expenses and limiting factors such as lack of facility space, facility standards, rental capacity, varsity program growth, parking limitations and pool cost.
· Uncontrollable variables are things such as reduction in ancillary fee revenue, increase in non-staff expenses, salary and benefit increases, increase in administrative overhead fees.
· Discussed the rationale for fee increase proposal.
· The Athletics Subcommittee voted unanimously to support the increase.

Questions, comments or discussion:
· Nathaniel commented that it seems like a very small increase compared to the other presentations today.
· Nathan prefers modest increases and feels they can make up the difference.
· Melanie reminded the group that comparisons can’t be made solely on the fee amount.
· Gold asked if the increase would affect student clubs looking to rent Athletic space?
· Space is rented on a user-based system.
 
Motion: Move that the Athletics 2026-27 ancillary fee be increased by the rate of 3%
Motioned by Sarah. Seconded by Nathaniel.  6 in favor, 2 abstentions. Motion carried.

7. AVP, Students Updates – Lawrence Lam
· Due to lack of time today, updates deferred to next meeting, but Lawrence thanked everyone for taking the time to meet with their constituents and for coming back with thoughtful questions.

8. Other Business
· Deferred.

9. Adjournment
Motioned by Brooklynn. Seconded by Nathaniel.          
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