[image: ]Colleges and Student Services Committee
2025-26

Meeting date: Wednesday February 11, 2026
Location: CCN M2 Council Chambers and Zoom

[bookmark: _Hlk158626553]In attendance: Melanie Buddle (Chair), Lawrence Lam (AVP Students), Aimee St. Thomas (Secretary), Mara Graham, Julie Middleton (Wellness), Michael Eamon (Colleges), Michelle Hennessey (CareerSpace), Ali Giroux (Nature Trails), Miguel Capilla Bagatella (TI) Joanne Sokolowski, MK Milliard (Convocation), Robert King, Jaime Dickson (Housing) Dino Chomatas (Athletics), Melissa Fernandes, Felicia Austin (Orientation), Emma Perratt(OC), Sarah Ovens (EC), Nathaniel Collard (CC), Gold Jegede (TCSA), Aekana Souliere (TUNA), Brooklynn Loder (GC) and Hager Elsayed (TC). Davida Egbung (TGSA)

Agenda:
1. Chairs Welcome (Melanie Buddle)
2. Approval of Agenda
3. Approval of Jan 28th minutes
4. Colleges Budget
Motion: Move to increase the Colleges Ancillary Fee by 5%
5. Convocation Budget
Motion: Move to increase the Convocation Fee by $3.50.
6. Career Peers Presentation
Motion: Move to approve a $6 ancillary fee in the fall and winter term ($12 total).
7. AVP, Students Updates (Lawrence Lam)
8. Other Business
9. Adjournment

1. Chairs Welcome – Melanie Buddle
Melanie briefly reviewed the role of subcommittees, the voting process and the value of discussion points at meetings.  A description of motions under Robert’s Rules was clarified as a way for members to propose actions.  They do not reflect agreement.  An amendment is a motion to change, add or remove words from a motion requiring a second.

The territory acknowledgement was given by Nathaniel. Mara Graham volunteered for next meeting.

2. Approval of Agenda
Motioned by Mara. Seconded by Gold. All in favour.

3. Approval of Jan 28th Minutes
Motioned by Robert. Seconded by Emma.

4. Colleges Budget – Michael Eamon
· When enrollment declines there is an immediate impact on colleges ancillary budget.  Fixed costs have increased at a higher percentage then CPI.
· The requested 5% increase applies to both undergraduate and graduate students.  There remains a significant difference between the ancillary fees for graduate and undergraduate students.
· No continuing education stipend this year.
· Discussed colleges budget expenses including student life expenses such as collaborative college initiatives, transfers and ongoing commitments.
· Colleges are the largest landowner at the university and must pay for overhead expenses such as admin overhead, Wallis Hall, Facilities Management, and utilities.

Questions, comments or discussion:
Brooklyn asked for some clarification on what’s being offered to grad students.
· Spaces and events specific to grad students
· Different programming
Brooklyn asked how does OSAP play into student jobs?
· Subsidies pay half of student wages, and the colleges pay the rest.  Also looking into other programs/grant sources.  Want to make it as equitable as possible.  Colleges have not limited student employment to OSAP only students.
Nathaniel asked why grad fees different from UG fees?  
· Historically fee has been lower and slowly trying to bring it up.
Hager asked if there were student representatives on the college’s subcommittee.
· Yes, had full representation and the requested increase was endorsed.  

Motion: Move to increase the Colleges ancillary fee by 5%. 
Motioned by Gold. Seconded by Aekana.  7 in favor, 1 abstention Motion carried.

5. Convocation Budget – Joanne Sokolowski
· Convocation subcommittee met in the fall and again in the winter term with more detail about budget. The proposed increase was endorsed by the subcommittee.
· The fee is broken down by full time students per year and part time students per credit.
· The convocation ancillary fee pays for staffing and ceremonial roles, space, equipment & rentals and regalia, AV/livestream, food for ambassadors and any other miscellaneous expenses.
· The convocation budget is currently in deficit and did not ask for an increase last year. Even though enrolment has decreased, 500 more students graduated last year. Other one-time expenses included academic hoods, cushions for gym bleachers, tassel (student RSVP/guest ticket system, and an architect and fire code review.

Questions, comments or discussion:
Gold would like to see more specific numbers around what the increase is going towards. 
· A more detailed budget was shared.  Budget will still be in deficit with the increase but can’t find a solution without sacrificing the quality of the ceremony.  Looking at sponsorship/partnerships for the livestream to cut costs.  Other universities charge a separate gown fee and some charge the convocation fee as a larger lump sum.  Trent charges a smaller amount per term.  Also explained the transfer from appropriation line of budget as being carry over deficit from last year.  Convocation doesn’t have a reserve fund.
Brooklyn asked why is the livestream cost so high? And how do you foresee paying off the deficit? 
· Cost is for camera operator and equipment (external company).  Trent doesn’t have proper equipment and wants to offer a quality experience. They recognize the cost and are exploring other options (sponsorship etc)  
· First step for deficit is looking at costs and options to trim.  May need further small increases to the fee in upcoming years.
Gold inquired if it’s less expensive to hold convocation outside.
· No.  Cost could be more expensive because the Athletic Centre would still need to be rented in case of inclement weather.
Felicia asked about livestream tracking. 
· Joanne would have to pull the numbers, but viewership is very high. 
Miguel asked if knowing the ceremonies will be in the gym will that help predict expenses more consistently?
· Yes, it may help. Last year was the first year only in the Athletic Centre and it didn’t raise costs. Will still look at where things can be trimmed to reduce costs.
Nathaniel asked what the $3.50 increase is as a percentage?
· 15%

Motion: Move to increase the Convocation ancillary fee by $3.50.  Motioned by Gold.  Seconded by Hager.  6 in favor, 2 opposed.  Motion carried.

6. Career Peers – Michelle Hennessey
· Asking to make the fee a permanent ancillary fee since OPAIP funding is ending.
· Career Peers offer 1:1 appts, drop-ins and career cafes, collaborative events and communications.
· Sees an average of 550 appointments per year, provides quick access to Careerspace services, increase in confidence and skills articulation, skill development, peer to peer relationships, and increased awareness of job search strategies.
· Plan for the program is to have one lead Career Peer year-round and six part-time Career Peers for fall and winter. Among those to have at least one international student, one indigenous student and one grad student. 
· Also adding a Career Bursary Program and Student led events.

Questions, comments or discussion:
Miguel asked if this fee is just for Peterborough?  
· Yes 
Davida asked if adding an international grad student was possible?
· Michelle will take back for discussion. Would also be something to decide when the subcommittee is deciding on their composition.
Brooklyn asked how will the bursary differ from funding TCSA currently has? 
· It would be additional funding, and they will also be collaborating with the TCSA.
Hager asked if approved, how many students will Career Peers be able help?  
· Been averaging 550 student appointments per year, and would have additional peer staff so number would increase.  For bursary – not sure how money will be split yet between bursary and events.  May change year to year depending on student need.  If approved, subcommittee will then have student representation to give recommendations.
Brooklyn asked if approved does that establish a subcommittee?
· Yes
Gold asked how much was the grant was from OPAIP? 
· $15000 last year for salary for Career Peers.

Motions: Move to approve a Career Peers ancillary fee of $6 in the fall and $6 in the winter terms for a total of $12.  Motioned by Nathaniel. Seconded by Gold.  7 in favor, 0 opposed.  Motion carried.

7. AVP, Students Updates – Lawrence Lam
· Continued to work on Bill 133.  The Ministry is doing consultation with stakeholders on the specific regulations of Bill 133.  MCURES is speaking with OUSA and student leaders on a regular basis; however, student associations and groups are encouraged to connect directly with the Ministry.  Feedback and consultation is being collected until the end of February:
· Kinney Butterfield (Director, Postsecondary Education Policy kinney.butterfield@ontario.ca
· Zoe Kroeker (Assistant Deputy Minister, Strategic Policy & Planning zoe.kroeker@ontario.ca
· Recruitment Events.  Big thank you to those who assisted with our most recent recruitment events (Scholars Challenge)
· Accommodation for Students with a Disability Policy.  Student consultations coming during the second week of March (9-13).  We look forward to your feedback on the updated policy in an upcoming listening session.  Written feedback via a form will be available to those unable to attend.

8. Other Business
· Nothing to report

9. Adjournment
Motioned by Nathaniel. Seconded by Hager.
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