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Meeting date: Wednesday, December 3, 2025
Location: Zoom and A.J.M. Smith Meeting Room

In attendance: Melanie Buddle (Chair), Lawrence Lam (AVP Students), Aimee St. Thomas (Secretary), Mara Graham (Wellness), Robert King, Jaimie Dickson (Housing), Miguel Capilla Bagatella (TI), Dino Chomatas (Athletics), Emma Perratt (OC), Gold Jegede (TCSA), Nathaniel Collard (CC) Davida Egbung (TGSA), Aekana Souliere (TUNA), Felicia Austin (Orientation), Melissa Fernandes (Orientation), Claudia Foung (TI), Julie Middleton (Wellness), Melissa Martin (Campus Safety), Corinn Phillips Jade Gauthier, Ufuoma Rose Mrabure (Durham), and Cheryl Turk (Finance)

Agenda: 
1.      Chair’s Welcome
2.      Approval of Agenda
3.      Approval of November minutes
4.      The fiscal environment & implications on the University financial situation (Cheryl       
         Turk, Associate Vice-President Finance)
5.      CASSC Budget Training (Lawrence Lam)
6.      AVP Students Updates
7.      Other Business
8.      Adjournment

1. Chairs Welcome – Melanie Buddle
· Melanie extended a welcome to those in attendance today and spoke about the history and importance of giving land acknowledgements.
· Indigenous Protocol Guide

2. Approval of Agenda
Motioned by Sarah. Seconded by Robert. All in favour.

3. Approval of November 5th Minutes
Motioned by Mara. Seconded by Robert. All in favour.

4. The fiscal environment & implications on the University financial situation (Cheryl Turk)
· Enrolment is the key driver of our budget.  Despite careful forecasting, our official November enrolment count – including projections for winter – indicates that we will fall short of already reduced targets.  Enrolment is anticipated to be down by 7%.
· This shortfall is primarily linked to federal restrictions on international student visas.
· After updated enrolment projections for February 2026, cost adjustments, and mitigation strategies, the University continues to forecast an operating deficit of approximately $3 million for 2025/26.
· Operating grants remain fixed under SMA4, and tuition fees remain frozen until at least 2026/27.
· For 2026/27, budget holders will submit their proposals to PVP by the winter break taking into consideration financial sustainability, academic quality and reputation, strategic alignment, student experience, Trent’s people, culture and risk management. 
· An external consultant funded by the Ministry conducted and Efficiency and Accountability Review in October and will be presented to the Board in December.
· Some of the 14 recommendations align with initiatives identified through the three Financial Sustainability Working Groups focused on revenue generation, cost containment and enrolment.

5. CASSC Budget Training (Lawrence Lam)
· University budgets have different sources of funding.  Ancillary budgets are the main concern of CASSC.
· Decreased enrolment will impact ancillary fees.
· The consumer price index rate (CPI) is 2.4% this year.  Under the ancillary fee protocol, budgets asking for an increase over CPI must be approved by CASSC.  Budgets increasing up to but not over CPI will present for information only.  Any fee increases of over 20% need to go to referendum.
· Some ancillary fees overlap with Durham’s so we will be holding a joint CASSC on March 11.
· A schedule of budget presentations will go out in January.  Individual presentations will be distributed two weeks prior to provide time for voting members to take back to their constituents for review.
· Important for student representatives to attend these budget meetings so please send a delegate if needed.

6. AVP Students Updates (Lawrence Lam)
· Curricular Approach – The institution is moving forward with shared language and learning outcomes and goals for students.
· Tiered student service model. The Director of Integrated Student Services Delivery is a new position and will help provide resources and work with stakeholders to develop online resources for students.  
· The Manager, Student Support & Care Coordination is another new position. Alison will attend a winter meeting to discuss her role.  She will assist students with complex needs navigate resources and processes.  She is also developing a Campus Assistance & Risk Evaluation team (CARE) and developing a process for staff, faculty & students to make referrals.
· A policy related to Dependents in the Classroom is being drafted. 
· Library Advisory Committee is still looking for student participation.  Please reach out to Loretta Durst or Aimee if interested.
· Recruitment events – Scholars Challenge (Peterborough) and Scholars Dinner (Durham) return in 2026.

7. Other Business
· Nothing to report

8. Adjournment
Motion to adjourn by Nathaniel. Seconded by Claudia.
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