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Case Study: Partnerships
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Todd and Amanda are excited about their fourth-year capstone course for their history degree because it involves a community-based research project. They know that it’s going to be a lot of work but have heard so many great things about the course and professor who coordinates it, Dr. Nadia Singh. 
In April, at the end of their third year, the class met with Prof. Singh to learn about the expectations for their capstone course. Each student was matched with a research project that came from a range of community organizations. Todd and Amanda were fortunate to be selected to work with the local Pioneer Museum on a project researching the history and everyday use of some recently donated artefacts to the Museum. 
Homework for the summer involved getting in touch with the community group and drafting a memorandum of understanding (MOU) for their project. Todd and Amanda knew that an MOU was a partnership agreement with statements that indicate the intentions and plans for the project. It is less formal than a contract but it tries to lay bare the workings of a partnership from the outset to reduce the chance of misunderstanding and conflict later. 
Amanda and Mike learned from Prof. Singh that an MOU should lay out the roles and responsibilities for the students, professor, and the Museum staff. This might include things like objectives for the project, deliverables like reports or presentations, timelines and deadlines, resources that each partner will provide, how the work will be evaluated for the academic grade, and how the results of the research will be used. 
The curator at the Pioneer Museum provided the following statements about their hopes and expectations for the project: 
· We want the students to do archival research about three of the recently donated artefacts to learn about their origins and manufacture, their cost, their use, and their importance in pioneer life. The artefacts are everyday objects that were needed and used by pioneers. 
· We hope that the findings can be presented in a narrative write up about the object to more fully tell the stories of pioneers. 
· We would also like to produce some draft interpretation materials that can be used to display the collection. 
· We can give students daytime access to the artefacts and to our archives once they have been briefed about the proper handling of heritage material. 
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Amanda and Todd have asked you to help create a template for their MOU.
1. What are some things that should be included? Write out some of the draft statements that you imagine Amanda and Todd will need to include.
2. How should they involve the Pioneer Museum in drafting and finalizing the MOU?
3. There are other students doing similar projects for the Pioneer Museum. How should your MOU relate to theirs, if at all?
For more information:
Trent Community Research Centre (705) 748-1093
TCRC@trentu.ca
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