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Module 1: Understanding Board Governance 

• Lesson 1:  The Three Core Areas of Effective Board Governance 

• Lesson 2:  Types of Nonprofit Boards 

• Assignment 1: Understanding Board Structures and Effectiveness 

• Lesson 3:  Fundamental Governance Principles 

• Lesson 4: Regulatory Bodies Governing Nonprofits 

• Lesson 5: Nonprofit Board Bylaws 

• Lesson 6:  Considerations for Crafting Effective Nonprofit Bylaws 

• Lesson 7: Ensuring Accountability: Key Documents for Nonprofit Boards 

• Lesson 8: Strategic Planning Steps for Nonprofit Boards 

• Video: Strategic Planning with Your Organization 

• Lesson 9: Board Meetings 

Module 2: Building Strong Foundations 

• Lesson 1: Nonprofit Board Structure 

• Lesson 2: Board Roles and Responsibilities 

• Lesson 3: Organizational Effectiveness Model 

• Lesson 4: Board Composition 

• Lesson 5: Board Diversity 

• Audio: How Do We Recruit and Develop The Board We Need? 



• Lesson 6: Board Recruitment and Orientation 

• Assignment 2: Developing a Recruitment Strategy for a Nonprofit Board 

• Lesson 7: Evaluating Board Performance 

• Lesson 8:  Continuous Improvement 

Module 3: Effective Risk Management 

• Lesson 1: Identifying and Assessing Risk 

• Lesson 2: Risk Management Policies and Procedures 

• Lesson 3: Committee Terms of Reference 

• Lesson 4: Crisis Management and Mitigation Strategies 

• Group Discussion: Mandatory 

Module 4: Board Succession Planning 

• Lesson 1: Importance of Succession Planning 

• Lesson 2: Steps to Create a Nonprofit Succession Plan 

• Lesson 3: Building a Leadership Pipeline 

• Lesson 4: Board Transition and Knowledge Transfer 

• Group Discussion: Mandatory 
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