 Trent University Campus Security

Annual Statistic Report
January 1, 2011 – December 31, 2011
Campus Security Staff

Security Manager – 1 FTE

Security Guards – 6.5 FTEs

Walkhome Coordinator - .5 FTE

Student Dispatchers -   940 hrs funded (about .5 FTE) 
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Figure 1

Figure 1 shows an overview of Campus Security activity statistics generated during 2011, totalling 11,602 entries (on average 32 calls for service per day, including nights, weekends and holidays).  Building Lock Up/Rounds is the most time consuming activity by a small margin as Security Staff thoroughly inspect each building nightly to ensure it is secure.  All deficiencies and insecure areas are reported to the appropriate department before the following day.  
Non Reportable Calls are requests for assistance that, due to the nature of the request, do not require an Incident Report to be created and are less serious.  

*Note: These statistics reflect calls for service that require a Security Staff member to actively assist.  They do not reflect all phone calls, walk ins, or basic requests for assistance.  
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Figure 2

Figure 2 breaks down Non Reportable Call entries by type of call. 

General Assist category calls require the security staff to have an in-depth understanding of most areas of the University.  Since it is one of the few departments that operates 24/7, many University community members rely on Campus Security for information and assistance not directly related to security.  It is not possible to break the statistics in these categories down due to the wide variety of calls.   

The Information category includes instances where security staff members feel it is important to document events, and also when we receive information from other departments or Police Services.  
Access calls continue to increase.  At each access call the responding guard must use his/her discretion to ensure that only authorized persons are permitted access, while also ensuring that University business operates as usual.  This is a difficult balance to find and the security guard must have knowledge of University employees, spaces, and who oversees each space.   

Campus Security receives many alarms for building systems, security systems, and is the after hours contact for all Fixit requests.  Each building deficiency is investigated and Security Staff attempt to resolve the deficiency until the following business day, if possible.  As more alarm systems are put in place this activity will begin to require more security attention.   

Assist Parking statistics are entered each time a Security Staff member assists Parking Services.  Assistance includes Pay and Display inspections, coin box retrieval, parking enforcement, lot counts, etc.  
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Figure 3
Campus Security is responsible for managing the Lost and Found Program.  Figure 3 shows the high volume of Lost and Found reports taken during each month.  When Campus Security is not available to assist, Parking Services and the Campus Card Office assist community members in accessing Lost and Found services.  The total number of Lost and Found reports taken during 2011 was 2,020.  Beginning in November of 2010, Campus Security began using a computer program to assist in the tracking of all items received and returned through the Security Office which has greatly increased the programs efficiency.  In addition, and Lost and Found Policy has been created to ensure the Trent University community is aware of how the program is managed and most importantly, how unclaimed items are disposed of.
Below is a breakdown of the Incident Report categories and the number of reports within each category.  

2011 Incident Report Totals
	Abduction
	-

	Animal Reports 
	9

	Assault *
	4

	Assistance Requested/Provided
	50

	Attempt Murder  *
	-

	Attempt Suicide *
	9

	Bomb Threat *
	-

	Break and Enter 
	-

	Building Deficiency 
	132

	City By-Law 
	2

	Complaints
	 36

	Criminal Code - Other 
	1

	Death
	1

	Disorderly Behaviour *
	20

	Federal Statutes
	3

	Fire Reports 
	53

	Fraud
	25

	Harassment *
	19

	Information
	46

	Medical Assistance 
	210

	Mischief
	26

	Missing Person 
	 8

	Parking
	167

	Personal/Safety Reports
	30

	Property Reports
	111

	Provincial Statutes
	3

	Residence Policy Violation 
	18

	Security/Alarms
	76

	Sexual Offences *
	2

	Special Events 
	-

	Suspicious Activity 
	32

	Theft
	27

	Traffic Reports 
	12

	Water Spill, Leak, Flooding 
	32

	Weapons Offences *
	2


Total Incident Reports: 1,166 
The time required for the guard to respond to and resolve each of these incidences can vary widely depending on the circumstances and the number of people involved, as each participant must be interviewed.  In addition, the guard must write up a court-ready incident report, which can take hours, and ensure that it is forwarded to those university officials who need to be aware of the situation or take follow up action as per Campus Security Standing Operating Procedures (SOPs).  The Security Manager is responsible to review each report and follow up as required until it can be closed.

Categories marked with * are most likely to require the convening of a Threat Assessment Team (TAT).  TATs and follow on case management were required for 15 individuals in 2011. This is a time consuming process and requires ongoing case management by Security, Student Affairs and/or other university administrators.
