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These policies apply to all research grants and contracts entered into by faculty, students and 
staff of Trent University that involve the use of university facilities, services, equipment or 
personnel. These policies are consistent with the Policy on the Indirect Costs of Research 
adopted by the Council of Ontario Universities in September, 2003.  
 
Definitions:  

1) Direct costs: Costs of a research project which are directly related to conducting the 
research, including the salaries and benefits for research personnel, materials and 
supplies, travel, equipment and rental of space, equipment and facilities. 

2) Indirect costs:  Costs that cannot be directly associated with a research product, function 
or activity, and are general costs to the university that enable or facilitate the research. 

3) Overhead charges:  Charges levied by the university to a research project to compensate 
the institution for the indirect costs of the research. 

4) Research grant:  Financial support for research carried out under the terms of a general 
agreement between the granting agency and the university, without any formal detailed 
stipulations as to the exact directions, procedures and deliverables of the research. The 
investigator is entirely free to discuss the work with colleagues, and to publish his/her 
findings and the interpretations of them. Expectations for receipt of a research grant are: 
i) the funds cannot be retracted as a function of research performance, ii) equipment 
purchased belongs to the university upon completion of the research, iii) there is no direct 
or indirect remuneration to the principal investigator or co-investigators, iv) 
investigator(s), co-investigators, and/or the university own the intellectual property 
arising from the project, v) payment to the university is made in advance of expenditures 
or in regular installments, vi) the university retains the right to use the research results in 
the theses and dissertations of students.  Although some funding agencies or the private 
sector may provide support for all research using the terminology, “research contract”, 
this financial support will be considered a research grant as long as the terms of the 
research support meet the criteria described above.  

5) Research contract:   Financial support for research carried out under the terms of a 
written agreement specific to each project that outlines specific stipulations as to the 
exact directions, procedures and deliverables of the research. The stipulations and 
conditions may include limitations on the communication of research results, ownership 
of intellectual property, patent and publication rights, licensing arrangements, time period 
for activity, student participation, confidentiality, and terms for termination of the 
agreement. The expectations described for receipt of a research grant (see above) do not 



apply to a research contract and are subject to negotiation. Investigators receiving 
financial remuneration for contract research will be subject to the terms of the TUFA 
collective agreement related to part-time professional activities and remuneration will be 
reported by the university as consulting income.  

 
Submission of Requests for Research Support 
All requests for research support must be submitted through the Office of Research and Graduate 
Studies (ORGS). Legally, the request must bear the signature of the Associate Vice-President of 
Research (or designate), and/or an officer of the Board (i.e., President). The ORGS reserves the 
right to negotiate the terms of the grant/contract and the overhead charges. Investigators are 
expected to provide sufficient time for these negotiations in advance of submission deadlines. 
 
Overhead Charges: 
Unless the university has a prior written agreement with a funding agency or a contractor, 
applications for all research support must include a request for overhead, except in cases where: 
i) funding comes from a federal tri-council grant program (i.e. NSERC, SSHRC, CIHR) that 
generates financial support to the university from the federal Indirect Costs of Research (ICOR) 
program, ii) funding comes from a registered foundation, charitable organization, or donation 
from an individual. In addition, funding used to provide direct financial support for students (e.g. 
graduate research stipends) or post-doctoral students will be exempt from overhead charges. 
 
In all other cases, overhead will be charged at a rate of a minimum of 25% for research grants 
and a minimum of 40% for research contracts1.  In situations where there are disagreements 
between researchers and the ORGS about the implementation of overhead charges, the Research 
Policy Committee will be used to adjudicate the dispute. The Associate Vice-President of 
Research will provide an annual report to the Board of Governors on the use of overhead 
revenues. 
 
Points of Negotiation: 
Overhead charges may be modified in cases where a granting agency or contractor contributes to 
reducing the overhead costs to the university, pledges to provide a valuable piece of equipment 
for use on a research project and/or as a permanent donation to the university, agrees to 
contribute to the costs of commercialization of intellectual property, or agrees to return revenue 
from commercialization to the university.  

                                                 
1 These are minimum rates because some agencies/organizations require overhead charges that 
exceed these numbers. 


