Renewal of Trent University’s Strategic Plan
Overview

In March 2004 Senate and the Board of Governors endorsed the document Strategic Directions for Trent University 2003-2010, which built on the work of many committees and task forces over the previous year. In 2006-2007 the University undertook a review of the Strategic Directions (SD) document because a “number of significant changes in the provincial scene and internally at Trent” suggested that the institution might want to adjust priorities. This review concluded with the revised strategic directions document, A Strategy for Trent University 2007-2014, which was presented to Senate and the Board of Governors in 2007. 

A critical element in both the 2004 and 2007 documents was a series of “strategic directions” and “priorities” that captured the preferred future for the institution at these points in time. As the University undertakes another review of its strategic directions it is timely and informative to examine our current set of priorities (identified in the 2004 and 2007 documents) against those of other Canadian universities (particularly those that are primarily undergraduate in nature).
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Renewal of Trent University’s Strategic Plan (continued)
partial draft, as of March 24, 2010

The Advisory Committee is using the following chart format to develop broad strategic directions, more detailed strategies and specific actions. The Teaching and Learning direction has been fairly well fleshed out, but remains open for further input. Please email strategicdirections@trentu.ca .
	Strategic Directions
	Strategies
	Examples of Specific Actions

	Teaching and Learning
	Preserve and enhance our focus on teaching excellence.

Continually reassess our undergraduate and program offerings in light of an ever-changing student body.

Increase our accessibility to ensure that we accommodate a broader range of part-time students, mature students, and transfer students.

Foster the development of Indigenous knowledges and ways of learning, and encourage their use throughout the curriculum.
	Provide sufficient instructional resources to allow faculty to spend adequate time on course development.

Provide sufficient instructional resources to limit classroom sizes.

Limit the numbers of courses that are taught by non-tenured or non-tenure track faculty.

Work with the Instructional Development Centre to ensure that classroom space and technology are continually upgraded to enable new methods of engaging with students.

Assess the programs offered by departments with dwindling student enrolment, with the goal of making courses and programs more relevant.

Survey other universities, identify increasingly common programs and course offerings.

Develop Trent in Oshawa courses so that more degree options are offered, more first and second year courses are offered, and more part-time students are accommodated.

Develop a suite of online (distance education) courses, with adequate administrative support, that will enable students to obtain degrees that are based on combinations of online courses, face-to-face courses at the Peterborough and Oshawa campuses, and transfer credits (e.g. from colleges.)

Identify barriers to Indigenous learners and, where necessary, develop alternative teaching practices.

Provide students with access to Elders and Knowledge holders.


Below are four more broad directions, with accompanying strategies. Corresponding specific actions are still being developed.  The Strategic Directions Advisory Committee welcomes your input; please email strategicdirections@trentu.ca
Internal and External Community Partnerships

· Recognize Trent staff  as an integral part of the teaching and research commitments of the university;

· Expand the internationalization of the University to enhance the diversity of the Trent community and to contribute its fiscal health;

· Encourage intellectual and cultural sensibility, adaptability, leadership, mutual respect, an ethical conscience, global (or international) perspectives and environmental sensitivity among all members of the Trent community;

· Develop mutually beneficial partnerships and linkages with universities, colleges, school boards, schools and other public and private sector institutions and organizations;

· Foster the development of the whole student as an engaged learner and a contributing member of his/her community(ies);

· Contribute to the vitality and sustainability of Indigenous communities through the efforts of our students, staff and faculty.

Graduate Studies

· Continue to create outstanding graduate programs that engage highly qualified Canadian, international, and Indigenous students in discipline-specific or interdisciplinary learning environments;

· Advance graduate learning through the creative interaction of teaching, research, and experience of the highest quality;

· Recruit and maintain highly qualified faculty;

· Continue to foster a graduate learning and research climate that is supportive of various knowledge systems, including Indigenous knowledge;

· Enhance and further develop graduate student services, including financial support;

Research

· Enhance key research areas and create new research opportunities to sustain and improve Trent’s position as a highly ranked research institution;

· Improve recognition, enhance and create research partnerships;

· Increase the integration of research and undergraduate studies for the purpose of capitalizing on Trent’s size through the formalized promotion of supported undergrad access to high-end research training;

· Enhance research coordination within departments and between departments and the Office of Research;

· Support faculty in establishing and maintaining research programs in an increasingly competitive environment by investing significantly in research infrastructure.

Student Engagement and Accessibility 

· Trent will be a destination of choice for academically talented students;

· Trent’s graduates will be highly successful in gaining employment and places in graduate programs, and in pursuit of their ambitions;

· Continue to develop plans for the strategic recruitment and retention of undergraduate students both full- and part-time;

· Recruit and retain students from within and beyond Canada who will benefit from Trent's programs and who will contribute to university life;

· Build a healthy, supportive, and collaborative environment and culture that promotes student, faculty, staff, and alumni success and satisfaction;

· Develop a learning environment that is welcoming and creates a sense of belonging for all students, and particularly aboriginal students.
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Type of Strategic Direction		  % of Total     	      % of Ontario

 

		  Teaching and learning			100		   100

		  Research					  69		     83

		  Community (external partnerships)		  62		     67

		  Student engagement/accessibility		  46		     17

		  Graduate programs				  38		     50	

		  Better governing/accountability		  23		     17

		  Internationalism				  23  		       0	

		  Investment in people (employees)		  23		       0

		  Comprehensive university			  23  		     33	

		 Sustainability/Environment			  23		     17

		 Financial health				  15		       0

		 Reputation					  15		     17	

		 Socially responsible students		  15		     17

		 Technology					  15		       0

		 First Nations				    8		       0



2. Summary of Strategic Directions for Primarily Undergraduate Universities
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1. “Strategic Directions” for Small Ontario and Canadian Universities



Brock University, Lakehead University, Laurentian University, Nipissing University,  Ryerson University, UOIT, Wilfred Laurier University



All but 1 institution had SDs in place; number ranged from 3 to 5 (average = 4.0) 

From the top 10 Maclean’s rankings for primarily undergraduate institutions: Acadia University, Bishop’s University, Mt. Allison University, St. Francis Xavier University, St. Mary’s University, University of Lethbridge, University of Northern BC, University of PEI, University of Winnipeg



 All but 2 institutions had SDs in place; number ranged from 4 to 8 (average = 5.7) 
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3. “Strategic Directions” in Trent’s 2007-2014 Document



35 “Strategic Directions”:



		15 “Priorities” in Introduction



		6 “Academic Strategies”



		7 “Goals” in “Attachment” section



		7 “Institutional Objectives” in “Attachment” section
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4. Preliminary “Strategic Directions”

Type of Strategic Direction			#of SDs 

 

		  Community (external partnerships)		  5

		  Graduate programs			  	  3	

		  Research				  		  3

		  Student engagement/accessibility		  3

		  Teaching and learning				11

		  Investment in people (employees)		  2

		  Financial health					  1

		  First Nations	  			  	  1

		  Internationalism					  1	

		 Socially responsible students		  	  1

		 Sustainability/Environment			  1

		 Better governing/accountability	  		  0

		 Comprehensive university			  0	

		 Reputation				  	 	  0	

		 Technology				           	  0














