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Active Shooter Simulation and Exercise Objectives

Background:  It is a regular academic and working day during the spring semester at Trent University.  

Students are in class and living in residence.  The campus, as always, is open to the public who frequent the Athletics Centre and the Bata library, participate in campus tours and leave their children at the Trent Child Care Centre.  The National Conference for Campus Emergency Responders is opening on February 22, drawing student first response teams from all over Canada.  The Security Supervisor and one security officer are on duty.  

Incident:  At 0900 Trent University Campus Security receives an emergency phone call from a staff member who saw three apparently armed individuals enter Lady Eaton College.  A series of popping sounds followed, which the caller believes may be gunfire.  The exercise concluded at approximately 1200.
Exercise Objectives:
Two of the key lessons learned from the tragedies at Virginia Tech and Dawson College formed the exercise objectives for the simulation.
1.  Communications.   ‘Operation Collaboration’ tested the effectiveness of emergency communications both at Trent and between all community partners participating in this exercise.  Specifically, the exercise tested:

· The ability of the new Trent Emergency Communications System to warn all persons at Trent of the active shooter situation in a timely and effective manner.

· The use by Trent University of the City’s Public Inquiry Centre (PIC) and it’s effectiveness in addressing concerned students, employees and family members.

· The interoperability of communications equipment in use by all community partners responding to the emergency.

· The flow of information between community partners and the effectiveness with which Trent and our community partners deal with the media and concerned citizens.

2.  Multi-Agency Interoperability and Cooperation.  ‘Operation Collaboration’ offered a live test of the working relationships already established between Trent University, the City of Peterborough, Peterborough Lakefield Community Police, Emergency Medical Services, the Peterborough Regional Health Centre and the Peterborough Fire Department within the context of a mass casualty emergency.  Specifically, the exercise tested the functionality of the Unified Command Incident Command System, and allowed first responders to develop stronger and more effective working partnerships by working through implementation details in a live scenario.
EMERGENCY SIMULATION
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