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NEW ACADEMIC INITIATIVE
Includes: Degree Programs, Diplomas, Emphases, Specializations, Year Abroad Program and Other (articulation, collaborative agreements/programs)
Depending on the type of New Initiative more or less detail will be required (i.e. a new degree program will require more information than an Emphasis)
Please submit completed form to annalightfoot@trentu.ca. All curriculum proposals must receive USC, Senate, and in some cases Ministry approval prior to implementation. Before proceeding please review USC PROCEDURES and MTCU REQUIREMENTS at www.trentu.ca/deanundergraduate/usc.php. 
	CHAIR OR CONTACT PERSON
	

	DEPARTMENT
	

	DATE SUBMITTED
	


A. IDENTIFY NEW INITIATIVE AND IMPLEMENTATION DATE
	IDENTIFY NEW INITIATIVE
If applicable also indicate PROGRAM NAME and DEGREE DESIGNATION. Both should be appropriate to program content and consistent with current usage in the discipline.

	

	PROPOSED DATE FOR INTRODUCTION OF NEW INITIATIVE    e.g., 2010-2011 Academic Year, Summer 2010
This date should take into account approval at the various levels (USC, Senate, MTCU, Accreditation Board) and the timing required for inclusion in Trent Viewbook, Academic Calendar, OUAC.

	


B. CONSULTATION
Any new initiative must provide evidence of consultation with appropriate groups and/or cognate/related academic units, Faculty Board. 
Documentation or outcome of consultative process should be included below.

	


C. ACADEMIC QUALITY
	ADMINISTRATIVE STRUCTURE

Identify an administrative structure. If the initiative does not fall within an existing department, a suitable administrative structure must be specified to ensure that there is an identified group of faculty responsible for students for the program administration and student contact.

	

	STRUCTURE AND CURRICULUM
The structure and curriculum of the initiative should be appropriate for its educational objectives. 
· outline the structure and curriculum for this new initiative.
· Include requirements of new initiative: 

· degree requirements

· course required, include descriptions of:  courses currently offered, new courses to be offered (will require individual assessment and approval), and required courses offered by other academic units

· indicate any internships, field courses, or specialty courses 

· for professional fields the university should ensure compliance with current regulatory requirements of the program.


	

	LEARNING OUTCOMES 
· Statement of the degree program’s University Undergraduate Degree Level Expectations (UUDLEs) expressed as expected learning outcomes of students on completion of the degree program
· should be supported by structure and curriculum of new initiative
· should be consistent with general objectives of the unit, and with the standards, educational goals and expected learning outcomes of the degree

	

	ADMISSION REQUIREMENTS

Indicate the admission requirements. Requirements should be appropriate for the initiative’s educational objectives (e.g., preparation and achievement), ensure the appropriate quality of student applicants, and should not be lower than published minimum standards for the university.

	


D. FINANCIAL VIABILITY AND AVAILABILITY OF RESOURCES
Demonstrate that the program will be financed by available institutional resources and/or by additional funding. Show evidence that the university has in place the requisite resources to introduce the program within existing funding levels and  is prepared to maintain the program for a reasonable time period.
	(a)   FINANCIAL RESOURCES  
· Outline the financial requirements and indicate how the university will finance the proposed new initiative. Include one-time, start-up and recurring costs.
· Identify internal funding sources and external funding opportunities for this program, e.g., external grants, government grants, donations.
· How will this new initiative impact existing programs? e.g., joint offerings, closure. Will there be cost savings involved? 

	

	(b)   SPACE RESOURCES 
Identify space requirements and indicate if current university space is adequate. Outline additional requirement if necessary, including classroom and office space if applicable.   

	

	(c)   FACULTY RESOURCES
Outline the faculty required for implementation of program, list existing faculty including status (e.g., tenured), home unit, areas of teaching and research interests. Indicate whether the quality and experience of current faculty are sufficient to meet the initiative’s demands at start-up and on an on-going basis. Outline requirements for additional faculty. Outline the potential effects this initiative would have on teaching and research, and academic programs and departments.

	

	(d)   ADMINISTRATIVE RESOURCES
Would additional support staff be required? Specify administrative and support staff required for implementation, e.g., chair, director, coordinator, secretary, TAs. 

	

	(e)   LIBRARY RESOURCES
Would library materials, acquisitions and equipment be adequate? Indicate required start-up resources and costs. Specify any ongoing costs to support library staffing and resources (including e-resource licenses).

	

	(f)    INFORMATION TECHNOLOGY/COMPUTER RESOURCES
Would current university resources and staffing be adequate? Outline any additional and/or specialized IT/computer-related requirements including staff, specialized knowledge, facilities, software and/or hardware. Specify both start-up and ongoing costs (new and ongoing software licenses).

	

	(g)   ADDITIONAL RESOURCES
Indicate any other resources necessary for viability of new initiative. (e.g. special equipment)

	


E. INSTITUTIONAL APPROPRIATENESS
Provide a statement describing how the program is consistent with Trent’s mission, Strategic Plan, Goals and Objectives, including the existing academic plans and/or departmental plans. The program should fit into the broader scope of program offerings, specifically within existing areas of teaching and research strengths.

In making these determinations, consider:
· existing resources available to the program may demonstrate institutional appropriateness, e.g., chairs, centres, unique library collections or resources, facilities such as computer, laboratory, other acquisitions
· external financial support may demonstrate strength such as facility/equipment donations, other external donations, grants, etc.
· describe how this initiative may relate to or affect existing programs, student dynamics, departments and/or faculty; how this might impact on related departments and the university as a whole
	


F. EXPECTED ENROLMENT AND DEMAND FOR NEW INITIATIVE
	ENROLMENT AND STUDENT DEMAND

There should be convincing evidence of student demand for this program. Include:

· projected enrolment levels for the first five years of operation 

· intended steady-state annual enrolment and steady-state total enrolment projections and the year(s) in which they will be achieved
· will this initiative affect student enrolment in existing programs? if yes, explain impact
· evidence of student demand through application statistics, e.g., number of enquiries, applications received, number of qualified applicants

· origin of student demand - % domestic, % international, transfer versus high school

· duration of the projected demand (e.g., short, medium or long-term demand); specify source

· evidence of review and comment by appropriate student organization(s)

	

	SOCIETAL NEED

The University should ensure that there is convincing evidence that graduates of the program are needed in specifically identified fields (academic, public and/or private sector. 
Considerations should include:

· dimensions of societal need for graduates (socio-cultural, economic, scientific, technological)

· geographic scope of societal need for graduates (local, regional, provincial, national)

· trends in societal need for graduates
· duration of societal need (short, medium, and long-term)

Examples of this may include: letters from variety of potential employers of graduates who have seen the curriculum and commented upon the need for graduates within their organization and/or in their field, professional society or association comments about the need for graduates based on a review of the curriculum, employment surveys, may include number of positions advertised in, for example, the CAUT Bulletin, AUCC University Affairs, etc., statistics related to the number of Ontario students leaving the province to study in the same field elsewhere in Canada or abroad.

	

	DUPLICATION

· Cite similar programs offered by other institutions in the Ontario university system. 

· Provide evidence of justifiable duplication based on societal need and/or student demand in cases where there are programs in the system that are the same or similar.
· Indicate innovative and distinguishing aspects of the program.

· If applicable, why is this program being offered on a ‘stand-alone’ basis rather than merging its resources with another institution?

	


G. OTHER
Provide any other information that may be pertinent to introduction of new initiative. For example, if this is a collaborative program with one or more institutional partners from both college and university sectors, include information on the collaborative agreement (e.g., enrolment report arrangement between partners, and with the ministry); or if tuition fees for a new program will differ from existing university programs. 
	


H. PROPOSED CALENDAR COPY FOR NEW INITIATIVE
Please include copy of text as would appear in the Academic Calendar.
	


(updated Feb 18, 2010)
