


The Alumni Association’s affinity partner TD Insurance Meloche Monnex
sponsored the Otonabee River boat cruise as part of the 2008 Alumni Awards
celebration. The overall event was sponsored by Clearsight Investment Program,
while the awards certificates were underwritten by IA Pacific.

The 2008 recipient of the Young
Leader Award, Karin Galldin ‘96,
is congratulated by Association
President Matt Griem ‘97.

Karin is a founder and partner in
a feminist law firm in Ottawa.

Professor Emeritus Peter
Adams provided an
informative and enjoyable
tour of the geomorphology
of the Trent campus and
environs during the Awards
boat cruise.

Su Ditta ‘73 was thrilled and proud to Anthropology professors Joseph So
receive the Distinguished Alumni Award and Paul Healy were delighted to
for her exceptional career in Canadian join the celebration as Professor

arts and culture. Christine White '77 received the

Distinguished Alumni Award for
her work in bio-archeology.

Professor Emeritus Roy Edwards
accepted the Distinguished Alumni
Award on behalf of Arnold Dyck
(MSc 1967) who was unable to
travel from Vienna for the
celebration.

Spirit of Trent recipient WUSC

@ Lxecutive Director Paul Davidson '83 is
honoured by Association President Matt
Griem '97 and VP Dianne Lister '71.

Right: Richard Fleming '68
received the Distinguished
Alumni Award for his role in
research contribution to the
international panel on climate
change, recognized with the
Nobel Prize.
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Appendix C

Minutes of the 39th Annual General Meeting

MEETING  39th Annual General Meeting of the
Trent University Alumni Association

DATE 29 September 2007
TIME  10:30 a.m.
MEETING PLACE  Alumni House, Champlain College, Trent University
MEETING CALLED BY  Trent University Alumni Association
ATTENDEES  Matt Griem, Lenaee Dupuis, Jan Carter, Francis Fung, Tom Miller,
lain MacFarlane, Scott Dempsey, Stephan Donald, Luann Ford,

Robert Stephenson, Michael Nolan, Tony Storey, Dianne Lister,
Bonnie Patterson, Dave French, Dave Powrie, Jovan Groen

Minutes

1. President’s Remarks (Matt Griem)

e Agenda on page 27 of new Annual Report

e Has been an interesting year, lots of activities and we continue to do strategic planning: we
now have committees with clear mandates; policies for nominations are clear; recruiting
non-council members sit on committees.

e  Starting to make 2-year targets, 5-year, 10-year, etc. — a final draft Strategic Plan will be
presented, discussed and approved at a Council meeting. Once approved, the TUAA
Strategic Plan will be made available on the Alumni website.

e Other activities: Alumni Awards Event where the new Young Leader Award was presented
for the first time.

2. Minutes are in the Appendix
e  Motion to adopt the minutes: Robert Stephenson.
Second: Tom Miller.
In favour: ...Opposition? Dave French.
Minutes have been adopted.
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Appendix C: Minutes of the 38th Annual General Meeting continued

3. Welcome from University President Bonnie Patterson

e Working on our strategic plan for 50th anniversary year, on approving that plan, the
Board is conscious of one or two things: to go out to broader community ... to lead ahead
(time, energy, effort) we need to be helping ourselves. Must demonstrate to the broader
community how we're helping ourselves. And we're asking others to help us.

e Helping ourselves: provincial government which has taken new policy directions over
last 10 years. Government doesn't easily fund capital expansion. And so we have lots of
challenges: how to accommodate the growth. You have seen new buildings on campus.
Challenge of older buildings and the shape they're in. Some things are falling apart.
Lots of band-aids. Some sticking together. How we manage that without gov't funding
is interesting. Must leverage from gov’t as much we can. Second we'll help ourselves.
Third we'll ask for help. We have a strategic document as to where we’'ll be at our 50th
anniversary. Board approved facilities plan to invest $40 m over next several years.
$50 million in philanthropic investment objective between now and 2014.

e  Facilities and connecting it to today’s events on campus. Look at architectural firm and
approve their contract to start design to double size of athletics building and potentially
add a university commons to bring together student services for campus. The Athletic
Complex was built for 2,500-3,000 students, and we are at 8,000 students this year. Open
space, new computer facilities, new info commons. At the same time: investing in colleges.
Retool space for open and accessible for students in college system. Commitment from
board to repurpose and invest $4 million in Traill College. We will revitalize it to be a
graduate college with an undergraduate presence. 3) putting another module on DNA
building to expand science space. Sciences & humanities : we hired 22 new tenure-track
faculty. Will expand space for Social Sciences and Education. $42 million in financing. Plan
is well on its way.

e How do we pay for this?

e  University continues to operate with $4 million structural deficit. We balanced our budget
last 6 years, but make window repairs with duct tape last another year, and a few things like
that. University underwent an 18-month process to define its lands. We are cash-starved
and land-rich. Board developed, with help of consulting firm, and approved a master plan
for use of our lands. 4 zones — campus, nature areas, buffer zones to create green space
between nature areas and campus. 4th zone is endowment lands for express purpose for
generating revenue to reinvest in core mission of university. There are two ways to go
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Appendix C: Minutes of the 39th Annual General Meeting continued

about supporting this ambitious plan: philanthropically (Dianne Lister), and to develop
endowment lands over a period of time. 2 projects underway: housing development and
some retail development on Water street. Proposals have been put out (RFP). 10 acres

on Water St. to begin to be developed over next year. Real need and interest on part of
students for townhouse and shared accommodation with central space. Free up low-cost
housing in community. A second project is between Locks 22 & 23, entered a public-
private partnership with Peterborough public utility services to develop a green power
house. That has a really important revenue flow to the university if the project goes ahead
that will help contribute to capital development.

e Also underway a strategic plan to take us out for next 10 years. Our growth and research
activities continue to be strong. Placement in country is 1st in class. We function in top
third in our fields. We are attracting top notch faculty.

e Exciting this year: 4 new graduate programs. High calibre students. M.A. in history,
cultural studies, materials science (w/UOIT) and one in public text (English). Chose Trent
because professors are outstanding in their field. We have a course-based M.A. in English
from last year. Incrementally introducing new programs that will see us double our
enrolment. 8,000 undergrads - we will have about 600 grad students when this rolls out.
Undergraduate education is still what we do foremost.

e  Strategic research plan will help us through this and build this appropriately.

*  Next week: announcing university’s first endowed chair, made possible because of an
alum.

e Ad teaser will appear - to educate people in the next week. Great campaign. Great because
it's being established in the humanities, one of our core centres of knowledge.

e This year we're soft on enrolment. We're in a challenging time. Short 400 students. %4 of

those are purposeful. We're on a path of increasing quality of intake. Intensive research
on student success at Trent. What helps them be ready for success. We know there’s a
huge drop-out factor. Very costly both to student and to us in terms of our recruitment
effort. By 2014, have a firm cut-off of 75% or above. Graduate programs is 82% cut-off.
Lots of support systems in place, but want to notch up our decision. Also a real challenge
with local market of Peterborough. Community make up 32% of our student population.
Peterborough has a real challenge: economy restructured. Participation in post-secondary
rates: lowest in province. Lowest in country in fact. Only 13% of regional population
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Appendix C: Minutes of the 39th Annual General Meeting continued

(against provincial average 22%) goes into higher education. Not just about gap in skills
training, but in this community, we have a difficult challenge. Seen real slippage in young
people going on, and we've lost market share. Feedback: students looking for broader
program mix than we can offer. Demographic of pre-university students is dropping 10%
faster than anywhere else in province. Shrinking market, low participation rate and that’s a
real challenge. 55% comes out of GTA. We see a hugely growing population in GTA that’s
going to become extremely competitive. 45,000 additional high school students looking
for access in next 5 years. Will they leave GTA? Or do they want GTA-based education?
Lots of work going on now in province looking at this.

e  Short-term = $1.8 million gap in our budget this year.

e U. of Windsor decided to give a housing scholarship of $4500 to all students and picked
up meal price to meet their targets. It's becoming extremely competitive.

e Matt: Bonnie attends all AGMs and Council meetings. We appreciate it.

e Tom: Local % of registration- have we lost our usual proportion? Bonnie: we'll know after
Nov. 1st.

e  Tom: Poor high-school students flourish here.... It would be nice to have the opportunity
in student applications for those who didn’t do so well but the teacher knows there’s high
potential? Same opportunity still? Bonnie: Under 75% entrance grades, there is dropout
rate of 65%. We still bring them through the process, and through personal interview and
submissions. Bonnie: we'll keep that opportunity there. Things happen. Family situations:
crash and burn, etc. Also prevalent ... student can sit out a year and reapply. We have a fair
number of re-admits.

e Dave: Today's 70 was yesterday’s 60. It's different now. What these averages actually mean
over time is interesting.

* Lenaee: Is there a ranking of high schools? Bonnie: It must be blind admission process —
can't legally discriminate among high schools standards

e Matt: Appreciate that there is that opportunity.
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Appendix C: Minutes of the 39th Annual General Meeting continued

4. Overview of TUAA Annual Report

e Continuation of last year with the results-based reporting: Internal and Campus Affairs,
External and Chapter Relations and Communications

e Internal and Campus Affairs: Highlights include increased profile of Alumni Affairs on
campus mainly because of Alumni House; Alumni-in-Residence; Alumni returning to
campus as experts and speakers.

e External and Chapter Relations: Highlights include attendance at Ontario Alumni
Associations Conference - providing a great networking opportunity. Trent's Alumni
Association; a number of different chapter events; development of a social networking
page on Facebook

e Communications: Highlights include access for alumni to @trentu.ca accounts;
Magazine partnership with Marketing and Communications; increased email contact with
Alumni through Online Directory

5. Officers of the Association and
6. Nominating Committee Report and Elections

e  See Appendix A for 2006-2007 Council Members and Chapter Presidents and Appendix B
for Nominations and Appointments, AGM 2007

e All open positions have nominations President: Matt Griem, VP Internal and Campus
Relations: Dave French. Councillors: Kim Fielding, Luann Ford, Jovan Groen and Dave
Powrie — add Tom Miller. Two appointments: Senate Representative. Dave French will
continue. Scott Dempsey has agreed to serve as the student rep this year but also to draft
a policy on selection of the student rep for future years as we have never formalized that
process.

Motion to acclaim the slate as presented: Tain.

Second: Michael Nolan.

Nominations closed at 4:00 pm yesterday according to our constitution. All in favour: yes?
Motion passed.
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Appendix C: Minutes of the 39th Annual General Meeting continued

7. Any Other Business
e Matt: thank everyone for attending. Robert is always a strong supporter.
Thank Dianne for being a continued source of support for the association.

e Thanks were expressed and gifts of appreciation given to Tony Storey
and Kathleen Easson for their hard work and dedication - both very
appreciated by Council. Tony will be taking a medical leave starting in
November and we wish him well.

e  Caroline Tennant asked to address the meeting concerning the Hydro
Electric project. She graduated in 1975 in English and psychology.

Robert Stephenson '68
congratulates Jonathan Pinto

Masters in environmental conservation. Teacher in Peterborough. the 2008 winner of the
Appreciate coming and being heard. Here to talk about the hydro Stephenson Award for
electric power proposal for lock 22 & 23. “I do oppose it. Also here Excellence in Student

because I think Trent’s nature areas are incredibly significant and see ~ Governance.
more and more threats to them. This has forced me to get involved

in alumni events. My daughter is one of the top students locally and
three of her friends all chose Trent as first year students — because of
the natural setting. My daughter absolutely chose it for that reason. We
need to highly value the fact that it's a natural setting. Don't want to
lose those areas. They will be highly significant as nature areas and not
as vacant land to be used as something else. Willing to fundraise on
behalf of the university or get alumni involved. The proposed project
has seen donors withdraw their funding. Numerous alumni and faculty
are opposed to this project. The university is in a tight spot for funding
reductions. Most of the planning was established before Bonnie and
the release of funding. Think it would be a major mistake. Not good
for Trent. There are alternatives. Important to consider alternatives.”
Brought some materials - she handed these out to Council.

e Matt: thanks for being patient. It's really important for coming out.

* Lenaee: in Bonnie's points earlier she said it was environmentally
sound and green. What are the repercussions you're seeing? Caroline:
It's a 20 acre area, trees are 150+ years old. Only remaining fragment
of forest from original area, by the area. Invading species will come in.
Good landscaping the company has proposed and only monitoring
them for 5 years: not ideal to replace living forest and irreversible
damage. Not cold, but given there are alternatives to putting turbines
in area. Problems with climate change and water flow - cottagers are
opposing project. Certain amount of greenwashing. You have to think
of least impact on nature. There are alternatives that are more green.
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Appendix C: Minutes of the 39th Annual General Meeting continued

e Dianne: Bonnie has offered that VP Don O’Leary could be available to answer
questions and to give university’s perspective. Can get master plan from website
- 1500 acres and plan for core campus, for buffer areas and how that land will be
used. That's transparent and accessible. Caroline has a good point about people
being iinterested. The university just opened up a John de Pencier trail through
philanthropic support. John ran 25th anniversary campaign. Great love among many
people for the natural areas. We're trying to balance needs and perspectives. Lots of
information in the press about this. Most recently the proposal being put in before
the dominion water act, that act hasn’t been used in 50 years (or even since 1919).
Complex area of law and nature stewardship. People feel very passionate for it. Don's
responsibility is to be available for questions.

e Michael: clarification? Nature areas aren’t protected from development? What
category does that bank fall in? Don’t know specifics? Where does that zoning fit in
the master plan. Michael was on the board to zone those lands. The nature lands
were not for development.

e Matt: this is an issue we'll put on next council agenda. We'll get Don in too. The
zoning all around it is to protect it. A lot of community people are against it. We're
very interested in what's been going on around campus. This is very informative and
we'll pull information together and be a broker to put it out there.

e No other business:
Motion to adjourn? Lenaee.
Second: Michael Nolan. All agreed - Motion passed.
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Appendix D

AGENDA

MEETING  40th Annual General Meeting of the
Trent University Alumni Association

DATE 4 October 2008
TIME  10:30 a.m.
MEETING PLACE  Alumni House, Champlain College, Trent University

MEETING CALLED BY  Trent University Alumni Association

INVITED ATTENDEES 1. All TUAA Members and Members of Council

2. Bonnie Patterson (President, Trent University)

3. Dianne Lister (VP External Relations and Advancement)

4. Kate Ramsay (Trent University Board of Governors)

5. Robin Lathangue (Head of Colleges, Trent University)

AGENDA ITEM PRESENTER TIME

1. President’s Remarks Matt Griem 10 min.
2. Minutes from the 39th AGM of the TUAA Tony Storey 5 min.
3. Welcome from University President Bonnie Patterson Bonnie Paterson 15 min.
4, Introduction of Robin Lathangue Robin Lathangue 10 min.
5. Student Report Liam Mooney 10 min.
6. Board of Governors Report Kate Ramsay 10 min.
7. Proposed By-Law Amendments Matt Griem 20 min.
8. Nominating Committee Report and Elections Kim Fielding 20 Min.
9.  Any Other Business TBD TBD
10. Adjournment N/A N/A

Total Estimated Time: 100 Minutess
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2008 Convocation

Honorary Degree recipients Natalie MacMaster and
Donnell Leahy brought the Convocation audience to
its feet with their musical acceptance of the honour
Association President Matt Griem '97 spoke at all five bestowed on them.

Convocation ceremonies. He welcomed new graduates to the

Association and touched on the accomplishments of alumni.

Chancellor Roberta Bondar and President Bonnie Patterson welcomed Honorary
Degree recipient Flora MacDonald to Alumni House.

David Lasenby ‘64 was confirmed
as Professor Emeritus, following his
retirement. The Alumni
Association has established the
Dave Lasenby Prize, to be awarded
to a student contributor to the
annual art show at Alumni House.
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